
                            CRA Meeting 10/02/23 
                           Board Meeting Minutes - Approved 

Board Members present: Primo, Borton, Letts, Overholser, Knobil, Gross 
(Woody), Camp, Hulse, Lawton, Duncan,), Wells, Persing, Gross (Anne), 
KRA Rep Carol Claphamm 
Board Members on Zoom: Applegate  
Residents in attendance and via Zoom: do not know how many. 
Not here: Cathy Campbell, Jim Strickland 

*Statement of thanks and appreciation to staff by David Camp on behalf of 
CRA.  

1. Moment of Silence to recognize Crosslands residents who have died 
since the last    CRA meeting in September.  

• Sally Tweedie  
• Edward Brinton  
• Cartmel resident: Carol McHarg  

.  
2. Greetings and welcome to:  

                   • KRA Representative: Carol Claphanm    
                   • New Residents in Attendance (some not here): Jan 
Wheeler, Nancy Pignone, Jeri McNett, Allen Prindle, Nancy Prindle, Barb 
Grover 

 
3. Approval of Board Agenda (accepted) 
4. Approval of Minutes from last meeting (accepted) 
5. Report of last KRA meeting. Joan Applegate (was to be on Zoom) but this 
did not work. 
6. Report by first VP (Concerns): Diane Hulse  
   Summary: Debbie Borton and Renee Overholser (Concerns listeners) 

• Vaping in a neighboring apartment. Even with a smoke 
detector present, nothing was recorded. Resident reached out 
to an attorney. Smoke detector was recalibrated and still 
nothing was detected. The Administration is still looking into it. 

• Appearance of dowdy-looking center; This resident 
volunteered their help to remedy this and will become involved.  



• Values/practices pamphlet: A proposal came before the CRA 
board from Dick Primo to form a committee. The first meeting 
will be October 12, at 10 am, in the Wm Penn Lounge 

• Energy Committee:  CRA board stands behind the E.C. 
proposal. Diane read the proposal concerning climate 
change – to reduce carbon footprint and implement 
proposals: The Crosslands Residents Association is concerned 
about the changing climate and asks the KCC administration for 
two specific actions: 

1.Take action in reducing our carbon footprint and improving 
sustainability in general.    

2.Contract for a thorough energy audit on each campus so that 
meaningful steps in improving our energy efficiency can be 
justified and implemented. 

• Passed by the CRA Board 
• Last minute concern: postponed – calendaring of the WPR. No 

action now.  
  

7. Report by second VP (Committees): Bunny Lawton  
• New CRA Board members appointed to fill 2 resignations 

(John Caggiano and Judy Bongiovanni). New 1-year 
appointments were made: Paulette Persing and Dick Primo. 
Approved by the CRA Board 

• Values and Practices Committee - Proposal by Dick Primo. 
Approved by the CRA Board. 

• Les Small steps down as the Computer/Copier Room so it 
needs new chair and new members. Bunny read the tasks 
of this important committee.  Les will stay as a consultant. 
Anne Gross commended Les on the fine job he has done 
for 9 years. 

 
8. Report by Finance and Treasurer: Phil Duncan. See data.attached 

. The treasurer(s) are grateful to people who fill out the requisite 
payment forms. Two budget increases were approved by the Board 
(for the Library and the Horticulture Committee). 

 
9. President’s Remarks    



• Birthday of Peanuts cartoon strip 50 years 
ago.   

• Someone else’s birthday but I didn’t get the 
name.  

• David read a poem. 
 

10. Comments by Directors and Officers (included above) 
 
11.  Old Business: none 

 
12. New Business: none 

 
13. Residents’ Remarks  

• Val Suter: Names of those who resigned from the CRA 
Board?  John Caggiano and Judy Bongiovanni 

• Brigitte Alexander: re Values and Practices. The values are 
for all our communities.  The practices are being developed 
separately by the several communities, and I think this is 
wrong. These should be uniform and universal.  

• Isabel Olmsted. Dowdy Crosslands center? Did the 
concerned person specify exactly what the matter is? Diane 
Hulse responded that she did not know the specifics but 
suggested that the person talk to Isabel.  David Camp 
remarked that someone said that the center looks like an 
“old folks home”. How about making the entryway more 
fetching? There IS a gathering place by the Sunflower 
Shop, and someone suggested that we do something else 
with that space. Anne Gross pointed out that we need that 
area when we're waiting for a bus to take us to the 
Orchestra, etc. 

• Scott Murray: Finance question re Wood Shop and 
Sunflower Shop. Revenues go into the CRA account now. 
The expenses of both shops are covered by the income. But 
what are their expenses? David Rhoads asked for repeat of 
Treasurer’s report to see what their expenses are. Answer 
is not clear to me.  

• Bobby O’Sullivan. Res Care needs help with new pharmacy 
rules. They should have more help. Dave Camp: answered: 
The system is in flux and changing.  



• Willa Nelson: 3-3:30 pm pickup times is a challenge. Put an 
article in the Chronicle on how else to get prescriptions filled 
(online? Local pharmacies, etc.). 

   
14. Remarks by CEO and Staff  

  Lisa Marsilio: Last week’s memo -   her monthly community report is on 
the website. By 10/31 we should be completely disaffiliated. Kendal has 
no pharmacy (so is different than Crosslands used to be). 50th 
anniversary celebration Oct. 25, 1-3 pm. Thanks to Donna for a great 
flu clinic. Antonio Sofia is now certified as an aging-in-place specialist. 
IT process is changing. 

                Donna Taylor:  
• Covid clinic will be held Fri Oct 27 in the WPR 10-12 noon. (The 

Moderna vaccine). If you want to get the PfIzer vaccine, go to an 
outside provider.     

• The RSV vaccine: Check with your doctor on whether to get it and go to 
an outside provider.  

• Matrix care – transitioning to a new system.   
• Res Care workload staffing: Lisa is filling in there (Katie had her baby).  
• Refills can be requested by a fillable form or call the pharmacy direct 

(see cards available on brochure table in the lobby). Other methods as 
well. 20 requests came in over the weekend. They should be available 
by 3 pm.  

      Seth Beaver:  
• Great progress in kitchen staff as we have new cooks.  
• Environmental service is having trouble staffing.  
• Looking at renovating WPR. Enlarging it? Probably for 2024.  
• Kendal café being renovated, to be done my January.  
• IT: A new network support person is coming – Nate Jones 

         Roy Manno:  
• Vaping. Installed a VAPE detector and engaged with a 3rd party 

detector. No bad report.  Reports are all negative.    
• Solar panels activated Sept 14!  
• Crosslands drive and walkway work started this morning - from PL8 to 

PL10. Will take 3 weeks (weather-dependent). Stakes mark a general 
work area. Care of trees is being supervised by Casey Groff.  

• Safety moment: Weather alerts: Watch – maybe severe weather will 
come. Warning - severe weather is happening!!! Take action at once. 
Shelter in place. Find a SAFE PLACE AND STAY THERE. Lock down 



- all doors are secured, and campus responders are deployed = stay 
at home. Info will be put on KCC connect. 
Michele Berardi:  

• Values/Practices brochure is in progress. We will put our practices on 
social media. 

• Alzheimers Walk Oct 28 (2–3-mile walk), there will be a bus to the 
walk.  

• Kendal 50th Anniversary Oct 25 - there will be a bus doing a loop to 
bring people to and from Kendal.  
Quiana Pettiford: (Human Resources)  

• Culinary Dept staffing: HR /Culinary service had an August hiring 
event where 40% showed up. 

• The same approach will be used to staff Maintenance.  
• DEIB person is being considered.   
• There was a supervisory training program in August. 

    Ed Plasha:  
• Look at Capital Budget and see what you think.  
• We start the budget process in August, and we are doing better now 

than this time last year. 
• We have 9 empty units and 7 are spoken for. So, there are two 

apartments available. We have a 97% occupancy. 
 
Zoom: question. Did the CRA board have anything to do with the dropping 
of the in-house pharmacy?   No.  Person inquiring may have been referring 
to the KCC Board. 
 
15. Kudos; 

1. From Peter Rittenhouse.  Two maintenance guys brought Calvin 
Pickle to lunch.  

2. The Art exhibit at Kendal is wonderful and we should go see it. 
3.  Kudos from Judy Heald to new resident Allen Prindle who called           

weekly to get PECO to get the solar panels working. 
4. Thanks to all staff for all the work during the escapee problem.  

                       From Elizabeth Rhoads 
5. Diane Hulse thanked the administration for wit and humor in their 

report.  
         
16. Announcements 

Mon Oct 9 Hulse Art program. 3 pm Conference room 



 
17. CRA Calendar   

• Next CRA Planning Meeting date: Monday, October 30, 2023 
• CRA Director attending next KRA meeting – October 9, 
Renee Overholser  
• KRA Director attending next CRA meeting: Beth Frederick  

     • Next Concerns Sessions: Music Room, 10 a.m. October 
17, Dick Primo and Julie Knobil 

 
Meeting ended at 11:32 am. 
 
Submitted by Julie Knobil (Substituting for Secretary Cathy 
Campbell) 

 
 
 
 
 
 
 
Treasurer’s Report, given by Phil Duncan 

CRA Cash & Expenses 

August 31, 2023 
    

 CHECKING & MONEY MARKET ACCOUNTS:  $132,921 
 

   

    

EXPENSES  
   

 
Actual  Budget  Difference 

    

 Committee Expenses > $2,000  $6,140  $54,860  ($48,720) 
    



 Committee Expenses < $2,000  211  13,755  (13,544) 
    

 Sunflower/Wood Shop Expenses  3,721  23,654  (19,933) 
    

 Other Admin Expenses  1,457  8,100  (6,643) 
    

 Total Expenses:  $11,529  $100,369  ($88,840) 

 

BUDGET INCREASE REQUESTS 

     

     

Library Committee 

Approved Budget  
 

Increase  
 

New Budget 

$7,000.00  
 

$4,550.00  
 

$11,550.00 

     

     

     

     

     

Horticulture Committee 



Approved Budget  
 

Increase  
 

New Budget 

$2,350.00  
 

$1,260.00  
 

$3,610.00 

     

 


