
Crosslands Residents’ Association 
Board Meeting Minutes APPROVED 

Monday, March 6, 2023, 10 a.m. 
WPR, TV 13, Zoom 

 
All board members were present.  
 
 l. Moment of Silence:  Reginald Lowe Feb. 9; Kathy Sherman Feb. 17; Barbara Blanchard  
 Feb. 19, Doris Wood Feb. 28 
  
2. Greetings and welcome to: 

KRA Representative:  Richard King 
New residents:    Willa Nehlsen and Bob Foley, and Dena Beeghly   
Welcome to our Administration:  Lisa Marsilio, Roy Manno, Donna Taylor, Ed Plasha, 
Michele Berardi  

  
3. Approval of Draft Agenda for March 6   Approved 
  
4. Approval of Draft Minutes for Feb. 6:   Approved *WITH CORRECTION OF SETH BEAVER’S 

REPORT TO SHOW THAT RENOVATIONS TO KENDAL CAFÉ WILL BE COMPLETE IN EARLY 
2024, NOT LATE 2023. 

  
5. Report on KRA meeting:  Debbie Borton, CRA Director 

In the KRA meeting, “Where do I go for information” was discussed.  Basic answer: ask 
anyone 

 A request was made that the KAL center be open until 11 p.m. 
The KRA official meeting was over at 11:05 and then about 20 minutes for questions. 
SEE REPORT BELOW 

 
6. Report by the First Vice-President and Directors (Concerns Sessions)  
 One resident concerned about medical help on weekends and medical transportation 

on weekends 
 Donna Taylor responded that a better job was needed to educate residents re: medical 

care and transportation after hours and on weekends.  (See more in item #14 below: 
“Remarks by CEO and Staff”)   

 
7. Report by the Second Vice President (Committees) SEE REPORT BELOW  

Anne Gross, Joyce Hurt, Linda Leonard – on area CCRC committee; 
 ACTION:  Parnel Wickham requested committee status for the Writers’ Group. Approved 
 Environmental services committee, Jo-anne Smith interested; still need one more.    
 ACTION: AV Committee chair change to Mary Barlow and Ernie Novak. Approved 

Now have 129 committees.    
 
 8. Finance and Treasurer’s Reports   SEE REPORTS BELOW 



Neil Cullen – review ofsthe kickoff of annual fund-raising with Diane Hulse and Carol Ann 
Baker and members of Finance Comm.  Goal is $45,000 to support committees. Two 
examples:  The music programs that bring in outside artists through the Music 
Committee, Summer Music, and Light and Lively, and the Library Committee.     
Jim Sharp:  Reviewed budget including a breakdown of income from CRA committees   
ACTION:  Approval needed to pay accountant.  Approved 
 

9. President’s Remarks: 
Compared the Declaration of Independence to the CRA. Pursuit of happiness:  
Committees represent the residents – the lifeblood of the joy and stimulation from the 
opportunity to live here and fund committees,   

 
10. Comments by Officers and Directors:   

Carol Ann Baker supports comparison Sam made 
David Camp:  10-piece orchestra Saturday night; 
Group of residents picked up a new set of handbells 
Anne Gross:  Medical issue shared by 1st VP “horrified” her and wants to hear more; she 
is glad issue was brought before the community 

 
11. Old Business: Responded to Brigitte Alexander’s concerns on conduct of meetings. The 

CRA, he said, by design, is for residents from varied group of belief systems. Meetings to 
be conducted “in accordance with the League of Women Voters ‘Simplified 
Parliamentary Procedures’ based on Robert’s Rules of Order unless otherwise 
determined….” (CRA Constitution Article II, Section 2.07). Also, from the CRA 
Constitution, Sam quoted Article III, Section 3.08 – “The Board should reach decisions by 
general agreement.” 

   
12. New Business  

Sam: Fundraising campaign letter has gone out; he gave credit for its writing to other 
“talented people” 

 
13. Residents’ Remarks 

Dick Haden (putting green) About 40 residents used last year and he will work with Roy 
Manno for a chipping and putting green repair and possibly change in location. 
Diana Stevens:  Asked about management of projects such as repaving and striping of 
roadway to 400’s.  (See Roy Manno’s answer in Item 14 below) 
Brigstte Alexander:  Quorum is a requirement for the Annual Meeting in June, which has 
separate directions than Board meetings 
Bunny Lawton:  Heard that we were going to have a new sound system – asked who 
could speak to it.  Paul Stevens answered that if ordered  by the end of the month, the 
wait time would be about one year.  SEE AV EQUIPMENT REPORT BELOW  
Thomas Swain:  Thinks that representatives to the CCRC Area Council should have 
formal board approval.  Diane Hulse (2nd VP) said will take Thomas' suggestion under 
consideration. Requiring Board approval would mean that the CCRC Area Council would 



need to be a standing committee of the CRA, which would require an amendment to the 
CRA constitution. 
Thomas also thinks that Admin should be aware that not all attention is directed to CRA 
meetings because other groups are meeting at same time as board meeting. 

 
14. Remarks by CEO and staff 

Lisa Marsilio promised that the staff would do its best to answer the concerns with 
respect to the what was voiced today by the 1st VP   
Expressed thanks for patience with Viibrant and praised our Website Committee 
  
Donna Taylor:  Response to Medical Concern shared by 1st VP: 
FIRBANK EMERGENCY NUMBER:  610-388-1440 
Follow through within 24-48 hours with Bea Cordova (Director of Crosslands Resident 
Care), or Diane Loughery (Crosslands Director of Nursing), or Cathy Emig (Crosslands 
Health Services Administrator).  More resident education is needed on how to access 
emergency care.  Staff will be working collaboratively with transportation to gain more 
insight to challenges of off-site medical emergencies.  
Two health service committees include Crosslands residents:   
Liz Caggiano is on the Health Services Committee (4-campus collaborative health 
committee) and Emilie Barber serves on the KCC Board Health Services committee. 
Major strides being made to fill health care vacancies. 
Update on Covid:  March is last official flu season month.  Low cases.  Covid still with us 
but now trending down.  Covid dashboards now on Viibrant site.  Julie DeWolff asked 
about boosters in the fall.  Donna Taylor: Just flu vaccines so far. 
 
Roy Manno:  Safety moment:  wildlife:    
Be careful of deer if driving at night.  “Mo” (robotic lawn mower) is working around the 
pond and tends to keep geese away. Turtles here are snapping turtles.  Avoid stray cats 
– can be dangerous 
Campus Responders:  formerly First Responders.  A team works night shifts and 24 
hours on weekends.  Conduct rounds checking security lighting and so forth.   They also 
help with medical emergencies to get nurses and emergency vehicles to the exact 
location.  
Transportation Committee update (all 4 campuses): revitalized. Meet once a month, 3rd 
Thursdays.  In June, new leadership based on cycle of leadership changes.   
New construction meeting with Lisa Marsilio, Benchmark (contractor) representatives, 
and with new Woolman residents re resolution of construction issues. 
Roy addressed paving/striping team working in the 400’s – he explained that he gave 
them the wrong measurements, and those have been corrected. Drainage issues near 
pathways are being addressed. Two adjacent to walkways slope down and are being 
worked on. (Watch for cones.) Casey Groff, grounds supervisor, and Joe Deckman, 
construction manager, will oversee roadwork needs. 
 



Ed Plasha – Investment performance not good but says we’ll weather the storm; audit 
will conclude end of March; Paul Stevens asked Ed why the old Woolman was torn down 
and what is the track for the remaining apartment buildings.  Ed – occupancy issues 
larger in apartments than in cottages.  Plan was to make apartments appeal to desires 
of wait list people; David Rhoads commented about mold challenges but Ed said this 
was not the reason for tearing the older Woolman down; mold appeared after the 
building had sat empty for some time.   

 
15. Kudos: 

Anne Gross—thanks young Café staff who did very well when time and location changed 
again recently.  She cautioned Crosslands residents to be kinder to them. 
Thomas Swain:  Thanked Paul Stevens as he has stepped down as chair of AV 
committee. 

 
16. Announcements 

Mary Duncan –   Recycling returns for all #6 food containers.  A list of the collection 
locations is on the bulletin board, on the website, and on TV9. 
Marcia DeWitt – Crosslands Fitness Advisory Committee Chair  SEE BELOW for 
comprehensive report.   
Monthly meetings with Staff Donna Taylor, Antonio Sofia, Jenn Keil, Suzanne Stevens 
and Lathie Gannon. A few committee accomplishments: the design and renovation of 
the multi-purpose room and the pickleball court, as well as work on croquette court 
renovations. Marcia gave a shout out to Sherry Burke for her contributions. 
David Grove – he and Andrea Taylor (KAL) are on the KCC Board, which meets here April 
11.  Each community will have its president attend the meeting.  Bylaws state majority 
of KCC board members have to be Quakers.    
 

17. CRA Calendar 
Next CRA Planning Meeting:  March 27  
Next CRA Board Meeting:  April 3 
CRA Director attending next KRA Meeting:  March 13:  Neil Cullen  

 KRA Director attending next CRA Meeting:  Tat Smith    
Next Concerns Session:  Music Room, 10 am, March 21, Anne Gross and Woody Gross  

   
 
Adjourned:  11:29 a.m. 
Respectfully submitted, 
Linda Helton, CRA Secretary  

 
 
 
 
 
 



Finance Committee and Treasurer’s Report 3-6-23 
Jim Sharp 

 
To: Members of the CRA Board 
From: Jim Sharp, CRA Treasurer 
Re: Finance Committee Update and Treasurer’s Report for February 2023 Board 

Meeting 
Cc: Finance Committee Members Neil Cullen, Deb Savery and Dave Shipman 
Date: 2/23/23 
 
Finance Committee 
 
Representing the Finance Committee, Neil Cullen met with two other CRA board 
members, Diane Hulse and Carol Ann Baker, to begin planning this years CRA annual 
fundraising campaign to support the CRA in the 2023-24 budget year. Neil then 
reviewed the draft plan with members of the Finance Committee. Based on these 
conversations, the Finance Committee proposes that CRA President, Sam Wagner, 
send a letter to residents to launch our 2023 annual fund drive (see attached letter). 
 
Campaign Calendar  
 

• March 1 Send letter from CRA President  
Announce campaign in March issue of Crossland Chronicle 
Announce campaign on CRA Website 

• March 1-30 Place periodic CRA Committee news in “What’s New Posts” on the  
CRA Website. Highlight campaign progress in the Center Lobby 
and on TV 9 

• March 31 Campaign Ends 
 
CRA Funds, 1/31/23 
 
The attached report for the March 2023 Board Meeting reflects the funds in our bank 
accounts on January 31, 2023 and the estimated committee income for the 2022-23 
fiscal year. We appear to be on track to meet CRA’s financial obligations for the current 
fiscal year. 
 

 
 
 
 
 

 
 
 
 
 



Treasurer’s Report for the March 2023  
CRA Board Meeting 

 

 
 

(Please note that CRA obligations appear in parentheses.) 
1. Given the increase in Board Income (line 11) from the transfer of $5,000 from the 

Sunflower Shop to the CRA account, I shifted funds to restore our Reserve Fund 
(line 6) to the mandated amount of $15,000. 

2. The increase in the Remainder Funds (line 10) is primarily driven by  the transfer 
from the Sunflower Shop. The income from CRA Committees follows. 
 

 
 
Submitted by James Sharp, Treasurer, CRA 
 

 

2ND VP REPORT FOR CRA MEETING 3-6-23  

CRA Funds as of the End of January 2023
A B C

1 December January Change

2 Checking Account 3,189.54$      4,244.65$     33%

3 Money Market Account 89,865.79$    85,907.16$    -4%

4 Total CRA Bank Funds 93,055.33$    90,151.81$    -3%

5 Outstanding Checks (2,597.03)$     (3,253.82)$    25%

6 Reserve Fund (13,443.87)$   (15,000.00)$  12%

7 Designated Funds (20,997.53)$   (20,087.78)$  -4%

8 Budgeted Committee Funding (44,971.02)$   (38,496.56)$  -14%

9 Bank Error (1,632.00)$     -$              N/A

10 Remainder Funds 9,413.88$      13,313.65$    41%

11 Board Income 6,828.33$      12,014.68$    76%

Income from CRA Committees as of 01-31-2023

Copier 198.18$         

Needlers 307.50$         

Arts & Crafts Fair 1,509.00$      

Wood Shop 5,000.00$      

Sunflower Shop 5,000.00$      

Total 12,014.68$    



  Diane Hulse 

1. Update on CCRC Area Representative:  

o I am pleased to report that we have 3 people who are interested in this committee  and 

will fulfill the responsibilities on a rotating basis, replacing Nancy Crowe.  The three are: 

Anne Gross, Joyce Hurt, and Linda Leonard.  

▪ SAM, WOULD YOU PLEASE ASK FOR BOARD APPROVAL? ▪ 
Thank Nancy Crowe  

2. New Committee Proposal not requiring funds:  

o “Crosslands Writing Group”  

▪ Organized and chaired by new resident Parnel Wickham  

▪ An excellent addition to our list of committees  

▪ SAM, WOULD YOU PLEASE ASK FOR BOARD APPROVAL? 3. One 

person has expressed interest in the Environmental Services Committee, and we  have TWO 

openings. Please see me if you would like to be that second person. Thank  you to Jo-Ann Smith 

for joining the committee and to Floy Ervin and Sara Jane Withers  for their service, which ends 

6/30. Please see me if you are interested in the other  opening.  

▪ SAM, WOULD YOU PLEASE ASK FOR BOARD APPROVAL? ▪ 
Thank Floy Ervin and Sara Jane Withers  

4. AV Committee, which is a Standing Committee, chair change: Paul Stevens is stepping  down to 

be replaced by Mary Barlow and Ernie Novak.  

▪ SAM, WOULD YOU PLEASE ASK FOR BOARD APPROVAL? ▪ Thank Paul 

Stevens 

 

 

  

 

 

  

 

 

 

 

 

 
 

AV Committee Equipment Update Information 



Paul Stevens, outgoing AV Committee chairperson 
 
Paul Stevens said AV is working with the Administration (Ed Plasha, James Craig, Seth 
Beaver and Roy Manno) and Haverford Systems on final project specifications. Hopefully 
purchase orders will be released by the end of March. After release of orders, delivery 
of equipment is anticipated in about one year due to long lead-time equipment. 
Installation and modifications to the WPR will happen after delivery. Schedule for 
completion of installation and training is not defined at present and will likely occur 
during the second quarter of 2024.  The impact on events in the WPR is not defined at 
present. 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Report on KRA Meeting of 2-13-23 



Debbie Borton, CRA Director 

The Kendal Residents Association follows a similar agenda as that of the CRA for their monthly 
meetings. 

President Ruth Greenberger’s remarks covered 5 areas: 1. A report on their Values activities 
and that the next sessions will be about previous conversations and why they are being held. 
The Friday session will be small groups: 2. An extensive presentation regarding the nominating 
procedures of the KRA and the terms of the officers: 3. The Friday, February 24 lounge session 
will be discussions of the Halloran Survey regarding resident satisfaction, etc. (There is a copy of 
the Halloran survey results on the KRA website.): 4.The President felt the goal of having all 
voices heard at the Big Woods Presentation by Seth Beaver had been accomplished, with very 
strong support for the deer fence at Kendal:  5.  And responding to concerns as to where to get 
information the President listed many including asking neighbors, asking the welcoming 
committee, checking the bulletin boards, etc. As she said, “Ask Anyone!” 

There was a lengthy report about the Lower Level hall and the clean up and reassignment of 
rooms by a resident. Improvements were made to a number of the areas including the Wood 
Shop. A request form was available for those committees that were interested in some newly 
space after the meeting. 

The Treasurer reported Finance Committee had raised about $40,000 so far with the average 
donation $250. If they do not raise enough to meet their budget, the KRA will use their Reserve 
Fund. 

The Administration’s reports were about the same as those reported at the CRA Board meeting 
the week before. 

There were many “Shout Outs” to staff for their putting together the Super Bowl Party and the 
one they were working on for Valentines’ Day later Monday. Also shout outs to the staff behind 
the scenes for all their hard work, and for Joe Deckman’s staff involved with the 10 year redos. 

There were several announcements and a plea to keep some of the doors to the Center open 
until 11:00pm. 

The meeting was adjoined at 11:25 after about 20 minutes allowing for questions from 
residents both present and on zoom for the administration. 

 
   

 

 

 

Fitness Advisory Committee Report 



          Marcia DeWitt, Chairperson of the Crosslands Fitness Advisory Committee  

 

Our Co-Chairman is Ginny Connolly, who founded this committee approximately 5 years ago. 
There are 5 KCC staff members and 12 resident members who meet monthly via zoom for the 
purpose of assisting all residents in participating in fitness activities in a fun and safe 
environment. 

Important Message: 

I want you to know that you have a dedicated and professional KCC staff participating in 
these monthly meetings. Donna Taylor, Antonio Sophia, Suzanne Stevens, Jenn Keil and 
Lathie Gannon attend our meetings and contribute their suggestions regarding resident 
concerns as well as provide education to residents on schedule changes, equipment 
repairs, renovations, and potential projects. Their willingness to participate is what 
makes the possibility of fitness here a reality. 

The resident members are also a dedicated group who listen to your fitness concerns 
and bring these to the staff as well as offer their suggestions on the solving of issues. I 
am proud to be a part of this professional team!  

Team (Staff and Residents) Accomplishments: 

1. Contributed to the design and renovation of the Multi-Purpose Room: With 
Refinished flooring, new ceiling and lighting, internet connectivity, new cabinets, 
drywall, plumbing for a sink and water bottle filling station, and a TV for exercise 
videos. 

2. Instigated the Building of Pickle Ball/Badminton Court by Ellerslie 
3. Working with grounds crew for repairs to croquet court. 
4. Assisted in decisions for requested class schedule changes.  
5. Ginny Implemented comment cards for resident input on the fitness program. which 

can then be anonymous if desired. The comment cards (and a box for collecting) are 
located outside the fitness center. The staff reads these weekly. You can of course 
also share your comments directly to staff and committee members. 

6. Began Fitness Fairs in the William Penn Room in both Spring and Fall to familiarize 
residents with available activities, encourage participation, and meet with KCC 
fitness staff. 

7. Began variety of resident run activities which are listed on the website and the 
bulletin board for days and times. Croquet, bocce, badminton, pickleball, biking, 
putting, ping pong, billiards, shuffleboard, corn hole yoga and international folk 
dancing. I Apologize if I left something out. 

8. Time now for a shout out to resident Sherry Burke who has donated time, money, 
and talent to encourage your fitness and socialization through resident run activities. 
We believe that these can contribute to good balance and hand eye coordination as 
well as having fun. It is a great way for making good friends in this community of 
highly educated, interesting and fun to be around Crossland residents....YOU! 



If you see Sherry thank her and join in at least one of the activities available to you. 

We want to help you maintain and improve your balance, strength and endurance for 
overall good health and we wish you a happy and healthy Spring! 

 
 

 

 


