
 

 

Crosslands Residents’ Association 
 APPROVED Board Meeting Minutes 

December 5, 2022 
WPR, Zoom, TV 13 

 
 
Board Members in Attendance:  Sam Wagner, David Camp, Diane Hulse, Linda Helton, Jim 
Sharp, Joan Applegate, Anne Batley, Lyn Back, Carol Ann Baker, Debbie Borton, Neil Cullen, Jon 
Ford, Anne Gross, Woody Gross, Julie Rudden 
 
 l. Moment of Silence:  Remembering Juliet Reed, Nov. 21, and Sandra Damari, Nov. 19  
2. Greetings and welcome to: 

KRA Representative: Dave Elder 
New residents: Annie Garbarino, Janet and Paul Haldeman, and Parnel Wickham 
Welcome to our Administration: Lisa Marsilo, Seth Beaver, Michele Berardi,, Roy 
Manno, Quiana Pettiford, Donna Taylor 

3. Approval of Today’s Agenda, Approved   
4. Approval of Minutes for 11-7-22, Approved  
5. Report on KRA meeting by Lyn Back 
 First “value“ session a great success – why they came to Kendal 
 Kendal “Wheelies” push wheelchairs 
 Kendal “Haulers” move furniture to shed 
 Donna Taylor reported no new staff Covid cases  
6. Report by the First Vice-President and Directors (Concerns Sessions):  SEE BELOW 
7. Report by the Second Vice President (Committees) Diane Hulse:  SEE BELOW 
8. Treasurers’ Report:  SEE BELOW 

The prior month’s Treasurer’s Report will be presented to avoid errors of rushing; Neil 
Cullen will be back-up check signer.    

9. President’s Remarks:  Feeling of gratitude – beginning at Thanksgiving; share with others 
10. Comments by Officers & Directors 
 Anne Gross:  Could First Names List be on the website; Diane Hulse will check on it 
11. Old Business:  None 
12. New Business:  None  
13. Residents’ Remarks –  

Paul Stevens:  At budget meeting here, people who were not in the WPR could not see 
it.  Ed Plasha is willing to rerun it.  Kendal’s full meeting is on the website. 
David Peacefull:  Raise quality of toilet paper 
Rob Shipman:  Will we receive copy of the capital budget? 
Val Sutter:  Request for First Names List on the website will be passed to Hollis 
Scarborough 
Jane Roberts:  Good turnout at Craft Fair; total revenue will be reported by Jim Sharp 
Dick Haden:  Asked Lyn about comments at the Kendal meeting regarding budget and 
she said some were positive and some were negative. 



 

 

Debby Kern:  Interesting Safety Report on our website:  Lights at 52 and 926 timed so 
that Crosslands residents can exit safely from community 
Anne Gross:  We talked earlier about a need for Constant Contact.  Very much needed. 
Diana Stevens:  Supports Anne Gross’s remark regarding Constant Contact  
Mary Barlow:  TV 9 has the daily schedule 
Debbie Borton: Asked Dave Elder about Constant Contact at Kendal at Longwood and he 
responded that they depend upon the bulletin boards and the website for information. 
 

  
14. Remarks by CEO and staff 
 Lisa Marsilio:   

Liked “gratitude” message and we need to recognize that we’re not perfect. 
Budget approved last week; approval to move forward with Kendal Health Center. 
Capital budget will have more presentations during the month of January. 
Lisa requests from residents that everyone bring concerns to attention in a manner in 
which a dialogue can take place.  Try to be respectful. 
At the December 21 Dialogue:  Conversation on the culture of safety. 
During February Dialogue, actions on the survey 
Donna Taylor:   
Declining Covid cases among staff but flu outbreaks in other nearby communities up; 
our pharmacy has Tamaflu, which is hard to get.    
Seth Beaver: 
We do make mistakes; bring to Seth’s attention.  Final projects at Mott-Woolman taking 
place; solar panels still being installed.  Four campus committee will have a report on 
the Big Woods, fencing and deer control 
Roy Manno: 
Multipurpose room supply cabinets will be installed on 8th and 9th.  Rooms open but 
noisier. 
 
“Safety Tips” 
Walking:  Stay on sidewalks and paths away from edges; watch crossings both marked 
and unmarked; use safety mirrors; turn on your cell phone lights. 
Don’t walk through parking lots; if necessary, however, stay in the middle 
Outside the communities, stay in well-lit areas, pretend to talk on your phone 
Follow the rules on use of mobile scooter 
Driving:  20 MPH everywhere for everyone; follow traffic signs; park only in designated 
areas. 
Back into your carport – easier to see you coming out; lock vehicle and look inside first. 
Stay home in inclement weather; stay on covered paths; have flashlight on hand. 
 
Quiana Pettiford: Interviews continuing; hiring initiatives hopefully will turn around 
staffing issues in next few months. 
 

 



 

 

15. Kudos 
 
Julie DeWolf thanked Woodworking Shop for an excellent repair job 

 Dick Hadden. Garry Stone grounds work 
 Joan Applegate:  Plant sale successful and thanked all 

Carol Ann Baker:  Thanked residents who help others and the Health Center Activity 
Directors who bring socialization to folks; Spiritually Committee thanked as well 
David Camp for back-to-back performances by Joe Jencks, whose fee was shared by 
Crosslands and Kendal; thanked George Alexander from Kendal  

 
16. Announcements 

  
David Camp:  Light & Lively ”Last Chance” Saturday, Dec. 10; Kendal/Crosslands 
Handbell Choir January 14.  Remember to fill out the evaluation form on website 

 Anne Gross:  December 13: Jasper String Concert 
Debbie Borton:  Forum December 6:  Lincoln University’s role in educating African 
students and African American students 
Neil Cullen:  Spring terms OLLI announcement of over 300 courses; Crosslands provides 
transportation 
Paul Stevens:  On December 9, 7:30,  Remastering of Conrad Trumbore’s Ode to 
Crosslands 

 Floy Ervin:  Prose Night December 19,  7:30 in WPR  
 
17. CRA Calendar 
 

CRA Director attending KRA December 12 meeting: Carol Ann Baker 
KRA Director attending CRA January 2, 2023:   Mary Lou Parker 
Next CRA Planning Committee Meeting: Dec. 26   

 Next CRA Board Meeting: January 2, 2023   
  

Next Concerns Session, Music Room, Tuesday, December 20, 10 a.m. – Directors Joan 
Applegate and Anne Batley 

  
Other: 

 Sam thanked all for showing up and participating. 
 
Respectfully submitted, 
 
Linda Helton 
CRA Secretary 
 
 
 

 



 

 

REPORTS 
 
 

 



 

 

Treasurer’s Report for the December 2022  
CRA Board Meeting 

 
 

 
 

 
Note that CRA obligations appear in parentheses. 
Row Comments 
Row 4  Total CRA Bank Funds decrease 5% reflecting expenditures by CRA Committees 
(see row 8, Budgeted Committee Funding) and because of expenditures from the Reserve Fund 
(see row 6).  
Row 6  The Reserve Fund decreases by 10% reflecting the CRA Board decision to use this 
fund to pay for the expenses of the 45th Anniversary celebration. 
Row 10 The 16% increase stems largely from the KCC payment to support CRA’s website. 
 
Submitted by Jim Sharp, CRA Treasurer 
 
 
 
 

 
 
 
 
 
 

CRA Funds as of the End of October 2022

A B C

1 September October

2 Checking Account 3,243.33$     5,280.62$     63%

3 Money Market Account 96,000.52$   88,858.50$    -7%

4 Total CRA Bank Funds 99,243.85$   94,139.12$    -5%

5 Outstanding Checks (2,501.91)$    

6 Reserve Fund (15,000.00)$  (13,482.01)$  -10%

7 Designated Funds (24,998.00)$  (23,401.30)$  -6%

8 Budgeted Committee Funding (59,111.60)$  (53,034.24)$  -10%

9 Estimated Board Income 10,000.00$   10,000.00$    0%

10 Remainder Funds 10,134.25$   11,719.66$    16%



 

 

 
 
Report of First Vice-President - Concerns - 12/5/2022 
 
There is no place that is perfect; after all, how many 
‘utopian’ societies in history have been tried and failed! If 
nobody here had any concerns, if there were no problems 
to challenge us, we’d all - staff and residents - probably die 
early, of boredom! Fortunately for us, there are a few 
concerns now, and most likely there will be some in the 
future. The best thing is that when we have concerns, we 
all address them with good will, and sympathy (if not 
empathy) and a lack of rancor. After all, we are all in this 
thing together, for the next 45 years, at least! 
 
Concern: Cots are not removed in a timely manner when 
a resident is finished with the cot. 
Response: Michelle Roche noted the staff member 
responsible will adopt an action plan to improve timeliness 
of response to resident’s call or email. 
 
Concern: Lights in new carports at Woolman are very 
bright and shine all night, impacting residents in existing 
cottages. 
Response: Roy Manno is working with Benchmark to get 
specs of the lights to reduce illumination, block the light 
pollution to units, or replace the lights. 
 
Concern: Lights in the new covered walkway going to the 
Woolman entrance are bright and shine onto the balconies 
and windows of the Woolman residents. 
Response: Same as above. 
 
Concern: Second-floor trash room door of Woolman is 
hard to open, requires two hands to unlock, and it is 
difficult to find the light switch inside. 
Response: Roy Manno: The locksmith has ordered 
passage levers for these doors and a motion-detector light 
is being investigated. 
 
Concern: Poor and/or non-existent management of the 
new 400 and Woolman projects and the Cadbury 
apartment makeover. 
Response: Seth: While all construction projects have 



 

 

their bumps, we did have some problems handing the 
project over from Benchmark to KCC regarding who would 
respond to residents’ concerns, particularly at Woolman. 
While we are working through some of the items 
outside of residents’ homes, we are working directly with 
residents on their individual concerns and ask that 
residents contact maintenance with any outstanding 
issues. As always, if residents are not happy with any 
resolution or timing of such, please bring it to my attention. 
 
Concern: We need better communication in the changing 
of housekeepers. 
Response: Michelle Roche: We had to make some 
necessary changes to staffing patterns within 
housekeeping and appreciate everyone’s patience and 
understanding. In the future, we will work to communicate 
better and more timely. 
 
Concern: Why can’t we be given the results of the 
Holleran Survey? 
Reponse: As is customary practice and as we have done 
in past surveys, the survey results are distributed in the 
library for any resident to see. 
 
Concern: Martha Stephens needs help, potentially with 
volunteers. 
Response: Weed management is an ongoing task for the 
Grounds team. A Kendal resident, each year, hosts a 
group of high school volunteers for one day of grounds 
work. The Facilities team has not had the infrastructure to 
manage a volunteer group. 
 
Concern: A few things that a few residents are doing 
annoy another few residents. 
Response: CRA: Try talking directly with the resident 
causing the problem. 
 
Concern: Problems associated with collecting mail after 
being away. 
Response: Connie Dilley will communicate with the 
postmaster at Kennett Square, with Mack (our “mailman”), 
and with the Front Desk Ambassador to solve these 
problems. 
 



 

 

2ND VP REPORT FOR CRA MEETING 
December 5, 2022 
CHANGE IN COMMITTEE 
• First Names List Committee: 
Joan Cobb has served as a Co-Chair ever since the First Names List was 
introduced to Crosslands two decades ago by Joan and her late husband, Hal. 
Joan has decided to step down from that position 
A replacement is needed starting in 2023. See Hollis Scarborough to learn more. 
Please join me in thanking Joan for helping maintain this valued tradition.  

 
 
 
 

   
 
  


