
Crosslands Residents’ Association 
Board Meetings APPROVED 11-7-22 

October 3, 2022 
WPR, Zoom, TV 13 

 
 
Board Members in Attendance:  Sam Wagner, David Camp, Diane Hulse, Linda Helton, Jim Sharp, Joan 
Applegate, Anne Batley, Lyn Back, Carol Ann Baker, Debbie Borton, Neil Cullen, Jon Ford, Anne Gross, 
Woody Gross, Julie Rudden 
 
Board Members Absent:  0 
Residents in Attendance in WPR (including Board, AV, and Administration) - 70 
Residents in Attendance on Zoom - 19 
 
 l.Moment of Silence:  Remembering George “Bruce” Taggart and Clarence “Gene” Kratz  
 
2.Greetings and welcome to: 

KRA Representative: Ellen Gay 
New residents: Ted Trowbridge and John Day 
Welcome to our Administration: Lisa Marsilio, Michele Berardi, Donna Taylor, Seth Beaver, and 
Quiana Pettiford, new Senior Director of Human Resources 
 

 3.Approval of Updated Agenda, Approved 
 4.Approval of Minutes for September 6, 2022 Approved 
 
 5.Report on KRA meeting by Anne Batley, 9-12-22 

New KAL Treasurer Fred Thompson; New practice is to discuss one topic each month.  This 
month and next “What is KRA?” 

   
 6.Report by the First Vice-President and Directors (Concerns Sessions)  

David Camp reviewed concerns from September meeting 
a. Request for Admin chart with photos (3rd time request) using Health Services Chart for 

model– Lisa said that such a chart is on the website and also explained that it had been 
on display in Crosslands but had been  “scribbled” on, so it was removed.   
(Concern from same resident) Why are lights on all night in unused rooms? –   David will 
follow up 

b. Cable (as of Sept) not available in Parking Lot 12, 13 – Seth says power has been 
restored 

c. Emails not being received; David will clarify this with the resident concerned.     
d. Animal feces on walkway; residents need to clean up after their pets 

  
 7.Report by the Second Vice President (Committees) Diane Hulse 
 a. Oct 25 Committee Fair 3-5; participants’ forms due by Oct. 9 
 b. Changes in committee leadership: 
  Flower Comm to Loan-Anh Small 
  Opera Comm to Ted Farraday 
  Tai Chai to Les Small 
  Choices has no chairperson as yet 



b. Board approval needed for a name change to a 4-Campus committee: 
The committee, formally known as Diversity, Equity, and Inclusion. 
wants to add “Belonging,” making its name  
Diversity, Equity, Inclusion, and Belonging, DEIB  

    Approved 
 
8.Treasurers’ Report:  SEE ATTACHED.    

Unusual requests:  Costs of “Origins” Booklet $2000 (approved in June, 2022), Sin City Band 
(requested at Sept, 2022 board meeting), $1250, and a brochure (about 4 pages) of anniversary 
events and menu – amount unknown (cost of printing) 

 
 9.President’s Remarks 

Sam would like to encourage three layers of participation:  Officers and Directors, Residents, and 
Administrative Staff 

 
10.Comments by Officers & Directors 
 Debbie Borton announced upcoming Forums 

Lyn Back encouraged everyone to come to the book launch on October 28 of the booklet she 
has written on the origins of Crosslands, “If You Build It, They Will Come”  

  
  11.Old Business:  CROSSLANDS’ 45th BIRTHDAY PARTY:  Sam 
    

Oct. 16-22 designated as birthday week   
 
Two items outside this period of time:   
Tuesday Edition Oct. 11, Residents’ Unique Stories, 
Book Launch, Oct. 28, Lyn Back’s presentation, 3 p.m. William Penn Lounge   
  
Carol Ann Baker lauded Lyn’s efforts 
  
Sam also commented on the chosen anniversary movie: Star Wars  (1977).  He explained 
that it was chosen because it not only made movie production history but also was 
clearly about good versus evil.   
  
Oct. 21:  Barb Pusey working on a Parade:  asked for participation at 1:30 (rain date the 
following Saturday 10:30). Owners decorate their dogs, antique cars and speciality cars, 
bicycles, and such, and join with committees that wish to walk together.  She 
encouraged such committees to have a “theme.” Help needed to assist Firbank and 
Audland residents by pushing wheelchairs.     
 
Oct. 22 Dinner:  Margaret Camp asked where to put completed invitation forms and was 
told to put them into the urn near dining room.  Diana Stevens added that everyone 
needed to return a card and be sure to see the back side of it. 
   

12.New Business:  Assistant Treasurer needed; comprehensive efforts will be made to tighten up the 
financial management function to provide oversight and support to the Treasurer.  Job is complicated, 
Sam explained.  (Question came up regarding having a permanent Finance Committee and Elizabeth 
Rhoads, former CFA president, said that the by-laws already provided for one.)  



 
13.Residents’ Remarks –  

Sam -- Carol Ann Baker is concerned about improving the involvement of Health Center 
residents and increasing their abilities to participate  
 
Diana Stevens – ask what was happening with paved walks in 400’s and Seth Beaver 
replied that contractor is  correcting some minor mistakes and imperfections.  
 
Val Suter – asked about “Concerns” sessions – she said that whatever action was taken should 
be included in the report. 
 
Jane Roberts – also regarding “Concerns” sessions -- concerns should be addressed immediately 
so that the answers could can be obtained prior to the next meeting; 
(separate topic) - a printer in the Needlers area will be donated to recycling unless someone 
asks for it soon before Friday, October 7. 

 
Betsey Cullen praised anniversary committee 
 

  
14.Remarks by CEO and staff 
 Lisa Marsilio 

a. Organizational chart was on bulletin board earlier but was scribbled on; a chart can be 
viewed on the website 

 b. Oct. 19 – Lisa will host a Dialogue to go over residents’ surveys 
 c. Special thanks for positive response to vaccine clinics 

d. Recent COVID related communications and recommendations are being worked 
through.  Lisa said they would share results, such as the possible lessening of mask 
requirements 

e. Excited to have so many new residents. Oct. 5, 10 a.m., Open House at Woolman 
f. 13 of 16 available units on the Crosslands campus have been sold 
 
 
 
 
Donna Taylor 
a. Reaccreditation recently approved by CARF for 5 years 
b. We all need to be making daily decisions related to living with Covid; responded to a 

question about widespread quarantines on campus and she explained that an unmasked 
resident, feeling ill, had attended several meetings and gatherings. She urged anyone not 
feeling well to stay home. 

 
Quiana Pettiford:  Successful retreat and job fair.  Good response adding to talent among 
Culinary servers; Seth commented that the need is greatest in kitchen 

 
15.Announcements 
 Next CRA Planning Committee Meeting: October 31 
 Next CRA Board Meeting: November 7 
 Next KRA Meeting: October 10 – Joan Applegate 



 Next Concerns Session, Music Room: October 18 – Anne Gross & Jon Ford 
 Other: 
 Sam thanked all for showing up and participating. 
 
Respectfully submitted, 
 
Linda Helton 
CRA Secretary 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

CRA Treasurer’s Report for October 2022 
 

 
 
 
1. In regard to the Total CRA Bank Funds: We have a 4% decrease in these funds because of 
expenditures by CRA Committees (see Budgeted Committee Funding) plus a couple of some very large 
checks (totalling $2,750.00) issued during the previous fiscal year finally got cashed in. Consequently, I 

CRA Funds as of the End of September 2022

August September %

Checking Account 5,374.78$     3,243.33$     60%

Money Market Account 98,456.47$   96,000.52$    98%

Total CRA Bank Funds 103,831.25$ 99,243.85$    96%

Reserve Fund (15,000.00)$  (15,000.00)$  100%

Total Designated Funds (22,080.42)$  (24,998.00)$  113%

Budgeted Committee Funding (62,880.00)$  (59,111.60)$  94%

Estimated Board Income 10,000.00$   10,000.00$    100%

Remainder Funds 13,870.83$   10,134.25$    73%



transferred $3,000.00 from the Money Market Account to the Checking Account so that there would be 
enough to cover forthcoming reimbursement checks and other expenses (the figures show a less than 
$3,000.00 decrease for the Money Market because of donations to the CRA during this month were 
added into this account). 
 
2. An increase in the Total Designated Funds amount is due to (a) donations to the CRA; (b) the 
quarterly payment by Kendal-Crosslands to the Website Account; and (c) an error I made in 
undercounting designated funds in last month's report. 
 
3. Our Remainder Funds shrank because the decrease in the amount remaining in Budgeted 
Committee Funding was surpassed by the decrease in Total CRA Bank Funds. This should not occur in 
subsequent months as there appear to be no more large checks from the previous fiscal year waiting to 
clear. 
 
Jim Sharp 
Treasurer 
 

 
 
   
     2ND VP REPORT FOR CRA MEETING OCTOBER 3, 2022 
      Diane Hulse 
 
IMPORTANT INFORMATION 
 
• HOLD THE DATE -- There will be a Committee Fair this year on Tuesday, October 25 
from 3-5 PM in the William Penn Room. 
 
• There has been some confusion about the date. It is definitely October 25. 
 
• Format: those committees that wish to participate will set up and host tables. Residents will have the 
opportunity to learn about committees’ activities and engage with committee members by traveling 
from table to table. This is a wonderful opportunity for new residents in particular to learn about 
Crosslands’ many committees. DETAILED INFORMATION WAS SENT YESTERDAY. 
 
CHANGES IN COMMITTEE LEADERSHIP since September 6, 2022 
 
• Flower Committee – New Chair Loan Anh Small replaces Joan Baker 
• Opera Committee – Ted Farraday replaces Hedy Knoth 
• Choices Committee – Carol Ann Baker steps down. No replacement to date. 
• Tai Chi – Les Small is leading 
 
COMMITTEE CHANGES SINCE 9/6/22 
 
• Name change: Diversity, Equity, and Inclusion 4-campus Committee to Diversity, Equity, Inclusion, and 
Belonging (DEIB) 4-Campus Committee. CALL FOR A MOTION for REQUIRED APPROVAL.     APPROVED 
 
 



 
 


