
 

 

To:       All Residents, Families of Health Center Residents, Staff Members, Board 
          Members and Families of the Early Learning Center of Kendal~Crosslands 

           Communities 
 

 

From:    Lisa M. Marsilio, Chief Executive Officer 
 
 

Date:    September 27, 2022 
 
 

Subj:  September Community & Operations Update 
 

Resident Survey Results – The results are in! Holleran is compiling a summary of the 
insights we can use to plan and accurately provide continuous quality improvement for all 
residents. First, we will deliver the information to the KCC Board on October 11 and then to 
residents and staff on October 19 (in person and via Zoom). After, we will house the report 
in our libraries. 
 
10:30 am - Crosslands presentation at the Dialogue 
1:00 pm -   Kendal at Longwood presentation at the Forum 
3:00 pm -   Coniston and Cartmel presentation via Zoom 

Environmental Services – The rebuild of the laundry room and loading dock is nearly 
complete due to the fire. The teams continue to pivot operations to ensure they provide 
standard laundry services. The long-term status of the ironer/folder machine is still 
unknown, and we appreciate your patience as we evaluate the outcome. 
 
Facilities/Grounds – The Facilities Department is monitoring the water tower and 

associated equipment after experiencing some incidents this past month. The good news is 

a new intake valve is expected soon. In addition, the facilities team is highly productive - 

completing over 1,300 maintenance and grounds work orders in August alone. Great 

teamwork to serve our residents. 

 

Culinary Services – The Culinary staff continues to fulfill day-to-day service requirements 

and create successful dinner specialty programs despite the staffing challenges. The Kendal 

Main Dining room saute station is being installed, and the Crosslands Dining Room received 

a new receiving desk and entryway furniture. 
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Information Technology – Good news, we hope to make a job offer soon to fill the Anne 

Perry scholarship intern position that will support resident technology needs. This role will 

serve as a good pilot program in how we can further help the Independent Living 

community. As soon as hiring details are finalized, we will communicate with you. 

COVID-19 Booster Clinic – The bivalent booster clinic for residents and staff members is on 

Thursday, September 29, at Crosslands from 10:00 am – 12:45 pm and at Kendal at 

Longwood from 1:15 pm – 3:30 pm. According to the CDC, the mRNA bivalent booster dose 

should occur at least two months after your last dose of a COVID-19 vaccine. Area health 

officials recommend the booster at least 30 days after a COVID-19 infection. If you have a 

question about whether this booster suits your needs, we suggest you consult your 

healthcare professional. 

Fall Flu Vaccine Clinic – Our flu clinic vaccinated 820 residents and 204 staff members. If 
you receive an influenza shot at another location, please inform Resident Care (for 
residents) and Human Resources (for staff members), so we can update our files. 
 

Kendal Home Care Receives Deficiency-Free Survey – Our home care program received a 
deficiency-free survey from the PA Department of Health, Division of Home Health. The 
feedback was very positive, and residents shared how happy they are and the support it 
provides to age in place. We value everyone's contributions to this program and are pleased 
that it continues to provide a much-needed service to the community. 
 

Job Fair – Our job fair is Thursday, September 29, from 4 pm – 7 pm, off-site, at The 
Creamery in Kennett Square. It already proves to be a success with a tremendous response 
to the digital advertising with two job offers already made. 
 
Recognizing Staff Years of Service – Last week, we held two luncheons to recognize staff 
members for their years of service milestone. We celebrated 62 staff members with 
combined 955 years of service. Congratulations to all the award recipients. 

COVID-19 Update 
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The Kennett Area Community Service (or KACS) reports their food cupboard shelves are 
nearly empty. KCC is a longtime supporter of KACS, and should you feel called to donate at 
this time, please check out their website for further details. https://kacsimpact.org/  Thank 
you to our Kendal at Longwood residents for their recent food drive 

Kendal at Longwood Health Center Renovation – We look forward to Sarah Matas, and the 
team with a presentation on September 28 at 10:30 am, in the Kendal Auditorium and on 
Zoom. The health center will integrate an environment where community, nature, and care 
meet. The resident and staff committee's focus is a setting that transforms the aging 
experience by focusing on capabilities. Next steps, the Resident Association Presidents will 
host listening sessions to provide an opportunity for feedback. 
 
Mott/Woolman Building at Crosslands – Final site work, grass growth, tree planting, and 
clean-up continue at the Mott area. At Woolman, we will host an open house on October 5. 
A virtual tour will be completed, and we will place it on the resident's website. Residents are 
scheduled to move into Woolman in October. 
 
Kendal at Longwood Café Renovation – The resident and staff committee has been 
meeting, and the architect is finalizing a 3D video tour of the proposed space. Once the 
video tour is complete, we will place it on the resident webite. In addition, we will conduct a 
hybrid community-wide meeting (Zoom and in-person) on Thursday, October 6, at 11:00 
am. We encourage residents to attend in person since the resident committee members will 
display the concept and finish boards and request feedback for a couple of weeks following 
the meeting—more information to follow. 
 
Campus Features – As Seth shared with you in a recent memo, we are excited by the 
resident feedback on various campus projects. Thank you to the Revitalization Committee 
for their dedicated service, providing valuable insights as we move forward. 
 
Regards, 

 
Lisa M. Marsilio 
Chief Executive Officer 

CC: Donna Taylor, Chief Health Services Officer, Ed Plasha, Chief Financial Officer, Seth Beaver, Vice President, 
Community Operations, Quiana Pettiford, Senior Director of Human Resources, Michele Berardi, Senior Director of 
Communications and Public Relations, Richard Wortmann, Board Clerk, Rick Spackman, Assistant Board Clerk 
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