
 

 

To:       All Residents, Families of Health Center Residents, Staff Members, Board 
          Members and Families of the Early Learning Center of Kendal~Crosslands 

           Communities 
 

 

From:    Lisa M. Marsilio, Chief Executive Officer 
 
 

Date:    August 30, 2022 
 
 

Subj:  August Community & Operations Update 
 

 
Administration Update 
 
Leadership Retreat – In late September, the Senior and Department Leadership will meet to 
renew our workforce goals in a fresh and dynamic way. We recognize effective teamwork is 
essential since, ultimately, when a group works together, compared to one working alone, we 
can move toward the same goal in harmony. With the current workforce challenges, now is the 
time to welcome a refreshing and inspiring phase to reset, innovate, and collaborate. We’ll use 
this time to examine internal and external data to create efficient workplace policies ready to 
meet the changing demographics. More to come. 
 
 

 

Worth Building – As you know, the Sales and Marketing Department has settled in and are 
working in the building, followed by the IT Department. Next, we anticipate the Finance, 
Transportation, and Human Resources Department will proceed later in the year. 

 
 
 
 
Operations/Resident Services 
 
Environmental Services – Michelle Roche, Director of Environmental Services, is working to 
standardize services and supplies across all communities to increase staff efficiencies. Thanks 
to the staff for all they do. 
 
Facilities/Grounds – The Facilities team is working on many campus-specific projects. Some 

recently completed projects affected all our communities (e.g., a transformer replacement plan 

was created, wayfinding sign frames and traffic signs were enhanced, and a 200-foot guardrail 

was installed on the service road). Also, the Grounds Department has a new member of the 

team, a battery-operated lawn-cutting robot (named ‘Mo’). They are testing this unique piece of 

equipment along the Crosslands pond banks. 
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COVID-19 Update 
 
COVID-19 Booster - Save the date. Our Fall COVID-19 Bivalent Booster Clinic is on October 
21 at Crosslands and October 28 at Kendal at Longwood. We invite all residents and staff 
members to participate, and scheduling information will be available soon. We anticipate this 
booster to be variant specific when the appropriate FDA approvals are finalized, which we 
expect very soon. If you question if this booster is suitable for your needs (given a booster you 
may have received already this year or if you recently contracted the disease), we suggest you 
consult your healthcare professional. 
 
COVID-19 Outbreaks - We continue to have resident and staff infections spreading virulently 
throughout all our campuses. Please continue to check the weekly Dashboard for more 
information and helpful tips to navigate your activity in our community setting. Unfortunately, 
our Kendal at Longwood Health Center is experiencing a significant outbreak. Thank you for 
helping our Health Center friends stop the spread with strategies we’ve learned throughout 
the pandemic. 

 
 
 

Health and Wellness Services 
 

Fall Flu Vaccine Clinic – Reminder, the Fall Flu Vaccine Clinic is on Wednesday, September 
14, for all residents and staff members. We are partnering with Eric’s Rx Shoppe (Pharmacy) 
with a clinic in the morning at Crosslands and Kendal at Longwood in the afternoon. Resident 
Care coordinates scheduling for residents, and last week staff members received an online link 
to sign up. More information to come. Thank you for keeping yourself healthy and our 
community well. 
 

 
 

Celebrate Our Staff 
 
Job Fair – Our summer job fair we held in June was a huge success, so we decided to host 
another on September 29, from 4pm – 7pm, off-site, at The Creamery in Kennett Square. 
This off-campus event will provide easy access to our local neighbors and provide a fun, 
inviting, and different type of job fair. We’ll have flyers ready soon so residents and staff 
members can help spread the word. Thank you for always thinking of ways to encourage new 
applications. 

 
 
 
Capital Projects 
 

Kendal at Longwood Health Center Renovation – Thank you for attending the August Forum 
and Dialogue to hear a brief presentation of some initial concepts on the proposed Kendal at 
Longwood Health Center Renovation. 
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We look forward to additional information from Sarah Matas, Health Center Administrator, 
and her team on the aspects of the health center that will promote multiple scales of living 
and expressions of self with services that focus on capabilities. Save the date, September 28 
at 10:30, in the Kendal Auditorium and on Zoom. More information to follow.  
 
Woolman Building at Crosslands – We are happy to report construction fencing will start to 
come down. However, it is still a construction site, so please continue cautiously, as safety is 
essential. We look forward to welcoming the new neighbors in October. 
 
Kendal at Longwood Café Renovation – We met with the resident Food and Interior Design 
and Decor Committee representatives to review the potential themes and corresponding color 
concepts. We hope to present these plans to the community in late September. 
 
Kendal at Longwood Main Dining Room – Our Kendal Culinary team will soon have a new 
saute station located in a portion of the alcove. So, pardon our appearance as the construction 
takes shape. 
 
Early Learning Center (ELC) – The ELC was awarded a grant to update the center. It looks 
beautiful with freshly painted walls, new floors and carpets, and a dishwasher to sanitize toys. 
We are positive our young friends are enjoying their newly refurbished learning center. 
 
 
 

 
Frequently Asked Questions 
Q. I often see dogs running loose in the woods. Are the dogs supposed to be on a leash? 
A. Yes, all dogs on our campus must be on a leash, even in our woods. We are happy the dog 
park at our Kendal at Longwood campus can provide a space where our fur friends can run 
without a leash. Again, we thank you for adhering to our safe practices. 
 
Q. When I get my flu shot in September, can I get the COVID-19 booster in October? 
A. That is an excellent question, and yes, you can. Guidance is you should wait a minimum of 
two weeks from the flu immunization (or any immunization) to another COVID-19 booster to 
differentiate any side effects from either vaccine. 
 
Regards, 

 
Lisa M. Marsilio 
Chief Executive Officer 

CC: Donna Taylor, Chief Health Services Officer, Ed Plasha, Chief Financial Officer, Seth Beaver, 
Vice President, Community Operations, Quiana Pettiford, Senior Director of Human Resources, 
Michele Berardi, Senior Director of Communications and Public Relations, Richard Wortmann, 
Board Clerk, Rick Spackman, Assistant Board Clerk 
 


