
Crosslands Residents Association 
Board Meeting Minutes  

Approved December 6, 2021 
Date November 1, 2021 
 

Board Members in attendance: Jane Roberts (Pres), Sam Wagner (1st VP), 

Renny Wood (2nd VP), Ginny Connolly (Sec.), Wynne Wharry (Tres.), Jim 

Sharp (Ass’t Treas.), Cindy Arrouet, Lyn Back, Carol Ann Baker, Anne 

Batley, David Camp, Esther Cooperman, Jon Ford, Nan Naeve, Julia Rudden 

 

Residents in WPR: 80 

Residents on Zoom: 0 

Admin in attendance: Lisa Marsilio, Donna Taylor,  

 
1. Moment of silence recognizing the residents who have died since our last 

meeting -- Randy Schofield 10/16/21 
2. Greetings and welcome to: 

a. KRA Representative – Lois Fritche 
b. Welcome to our Administration 
c. New Crosslands residents - Rhiannon Howell and Linda Leonard, Ted 

Farraday, Dominick Giordano 
3. Approval of Agenda - Approved 
4. Approval of minutes for last meeting - Approved 
5. Report on KRA meeting by David Camp – Attached  
6. Report by the First Vice President (Concerns Sessions)  

a. Concern about possession of firearms on campus and link to suicide.  
Questions about communication to new residents and enforcement 
were conveyed to Administration who are addressing the concern. 

b. Dogs ran loose and injured a resident.  A long conversation ensued. 
The dog owners have now installed in-house fencing to better control 
their dogs. 

7. Report by the Second Vice President (Committees) – Attached  
a. Needs – Annual Reports are all in.  Many committees need for more 

volunteers and all financial needs raised have been met. 
b. The Board approved a request to form a Spiritual Life committee. 
c. Vacancies – Digital archives and Flower Arrangers need members.  

Cross Campus Marketing committee is asking for volunteers.  KCC 
Board is seeking a resident board member. 

8. Treasurer’s Report – Attached  
9. President’s Remarks 

a. CRA special meeting is scheduled to be held immediately following the 
close of the Board meeting to vote on amendments to the constitution. 

b. Employee Appreciation Appeal is going on right now.  Please support. 
c. Culinary Services has requested that residents continue to complete 

comment cards with feedback during these difficult times. 
10. Committee Reports 

a. Safety – Paul Stevens expressed concerns staying safe with all the 
traffic on campus, especially as it gets darker.  He encouraged everyone 



to stay visible to drivers, establish eye contact and to consider wearing 
special reflective clothing.  The Sunflower Shop has reflective sashes 
for purchase.  He also reminded us that the traffic circle at the Center 
main entrance is one way as is the flow from the parking lot. 

11. Old Business 
a. Fire Pit – The result of a show of hands was that most people don’t care 

one way or the other about putting a propane fire pit next to the putting 
green.  We agreed to table the decision for a later date.  It was suggest 
ed that residents discuss amongst themselves. 

12. New Business – None  
13. Remarks by Lisa Marsilio and her staff 

a. Lisa Marsilio – Staff is working hard on the budget.  Supply chain 
challenges, employee staffing, etc. will surely increase expenses next 
year. Thanksgiving Home for the Holidays is a special offering from 
Culinary so residents can enjoy a special meal in their own home with 
family. 

b. Roy Manno introduced Stephen Cuffeld who is the new Director of 
Environmental Services.  Construction update; Woolman excavation is 
underway and on target; water shut down Tuesday 11-2 affecting units 
139-250.  Lower-level hallway improvements are almost complete.  

c. Donna Taylor – There are no active cases of COVID on campus.  
Experiencing some absences of staff due to exposure or symptoms.  
Weekly testing continues.  Positivity rate in Chester County remains 
above 5%.  Staff are required to get a flu vaccine each year.  There will 
be a November 10 booster clinic. More than 100 Crosslands residents 
have already received their booster off campus.  A new physician is in 
the process of being hired.  Starting a new nursing education (Certified 
Nursing Assistant) training session as a way to help with career 
development of current staff and a recruitment tool for future staff. 

d. Candidates continue to be interviewed for the new Revitalization 
Committee.   

14. Resident Concerns 
a. Paul Stevens - Deferred maintenance needs to be addressed along with 

the future revitalization plans. 
b. David Peaceful expressed concern about suicide.  61% of deaths by 

guns are suicides and affects mostly men.  Our community is at risk for 
this.  We should all be aware of the signs and alert Resident Care. 

c. Diane Hulse expressed terror knowing that guns exist on campus and 
asked that it be addressed 

d. Bobbie Roberts asked for clarification of why Audland residents are not 
able to sit in the dining room or café.   Donna Taylor explained that a 
Culinary Services staff member had a COVID exposure.  Since  
Audland falls under the auspices of the Department of Health there had 
to be a pause in Audland residents dining outside of the Health Center.  
This restriction should be lifted after one more week of testing. 

e. Mary Barlow reported that the Zoom and Recording Committees have 
now been folded into the AV Committee. 

f. Spenser Ervin asked how we inform Penn Medicine that we have had a 
vaccination.  Donna Taylor will investigate the matter and communicate 
her findings. 

g. Barbara Heckman asked if water and electric shut off will affect Ellerslie.  



It will not. 
h. Judy Heald asked that the website and tv9 be informed when changes 

are made in Health Center. 
i. Let Diana Stevens know if you want to know guidelines of staff 

appreciation fund drive. 
j. There is a Green dot and Red dot poster, which hangs next to the open 

boxes, explains the program. 
k. David Rhoads sends out emails to all residents and has not received 

information about the staff appreciation.  Jane Roberts will follow up. 
15. Announcements 

a. Next CRA Planning Committee Meeting – November 29 
b. Next CRA Board Meeting – December 6 
c. Next Concerns Session – November 16 
d. Next KRA Meeting – November 8: Lyn Back 
e. Upcoming Events 

• Booster shots November 10 
 
Respectfully submitted, 
 
Ginny Connolly 
 
Report from the KRA Board of Directors monthly meeting, 11 October 2021, 10 a.m. 
- this was a ‘hybrid’ meeting, with 68 attending on Zoom plus about 14 in the auditorium - 
problems were experienced with a lack of sufficient bandwidth on the computer 
President Betty Warner welcomed guests, the Crosslands observer (myself on Zoom), old 
and new residents, and staff, including Rayna Gray the new Director of Philanthropy. 
A moment of silence followed, in memory of residents who had died since the last Board 
meeting. Minutes of the last meeting were approved. 
A discussion followed about the perception that the same ‘in’ group of residents were often 
appointed to key committees, such as CCCC 4-campus, KCC Board-related, and other 
committees critical to residents. Attempting to deal with this problem, the Board considered 
and then approved the following policy: 
Appointments Committee members and Board members who wish to apply to the 
Appointments Committee for a recommendation to a position, or who live in the same 
household as the candidate, will recuse themselves from the discussions and decisions 
related to their candidacy. The Appointments Committee may request that the full Board 
review all the candidates whenever they deem it appropriate to do so. 
Carolyn Gibson reported on the KRA Board Governance session, in which KCC values 
were emphasized. A discussion on the challenges of maintaining Kendal’s identity while 
functioning within the 4-campus structure followed. A question was raised about the 
differences between the 4 campuses. The staff was asked for their observations and 
opinions (Lisa M. was not in attendance). Ed Plascha noted that there is a cyclical situation 
in which one campus or the other is more involved and active. In his opinion Kendal is 
more engaged in general now, whereas Crosslands had been more engaged in the past. 
The other staff called themselves ‘neutral’, with Seth B. noting that differences in the 
physical layouts of the campuses attract people with different interests, and Donna T. 
saying she had to work harder on keeping Coniston and Cartmel in the loop regarding 
COVID. 
Ruth Greenberger, the rising President, reported on the annual fundraising for KRA 
activities. They had received $37,800 from 156 households, which was only a little more 
than half the households. She encouraged everyone to contribute. 
Arlene Rengert told about tentative plans for Kendal’s 50th Anniversary (in 2023). A 
questionnaire had been sent out to residents. Suggestions made included holding a talent 
show, a sing-along of early 70’s songs, and a nostalgia dinner with foods we were eating in 



the 1970’s. 
Brief Treasurer’s Report: there is $122,900 in the bank. Their expenses totaled 13.7% of 
the budget with 25% of the fiscal year completed. 
A member of the ‘20-’21 Audit Committee, Charles Reinhardt, reported that nothing 
nefarious was found in the records reviewed, but that a few minor errors in accounting 
were found and corrected. 
Leslie Leonard, for the Appointments Committee, listed the 4 names they wish to 
recommend to Seth Beaver for appointment to the CCCC Revitalization committee, noting 
that they paid attention to the recusals issue; they are George Alexander, Gina Bosworth , 
Frank Czeiner, and Jane Stewart. These names were approved. 
 
 Ellen Gay reported on the success of the Energy Committee’s composting project, 
explained how it works, and mentioned their hopes to get the kitchen involved by 
contributing its vegetable scraps and waste. 
The Board approved Kendal’s participation in the CCCC Marketing Committee, and 
suggested guidelines for nominating residents, including asking for a statement from each 
candidate about what he or she would bring to such a committee. 
The Board approved Kendal’s participation in the CCCC Health Services Committee, 
noting that Kendal’s own HSC already exists, and decided to nominate to the CCCC 
committee the resident who had already been serving as co-chair on their own committee, 
which will be laid down. 
Issues raised during last month’s Listening Post (Concerns) session: 
1. aresidenthadaproblemwithherskylightshadecontrols->Maintenancetoordernewparts 2. 
res. trying to get Ch 13 -> James Craig to decide whom to call - Verizon? a Computer 
geek? 3. complaintsaboutfewerpoolhours-
>thefitnessmanagerisdealingwithopenstaffpositions 4. 
theWineLockersdisappearedduringrefurbishing->InteriorDesignCom.promisestoreplace 
Terry Gonzalez, CRA observer, reported on the last CRA Board mtg. 
Seth Beaver discussed the problems with current KCC signage, showed pix of new 
designs. 
Administrator Reports: 
Ed Plascha - it will cost $30 million to renovate the Health Center 
- concerns about inflation - wages due to staff shortages, higher costs for food & energy 
Seth B. - higher energy costs highlight the need for sustainability and energy efficiency, 
and hasten the breakeven time for alternative sources of energy 
- noted projects to dry wall the basement (the “Lower Level”) and rebuild the patio Donna 
T. - noted the COVID vaccination clinics, and the new health CCCC 
- said Penn Medicine has hired a new Geriatric Physician who will provide services to KCC 
- noted the increasing role of Nurse Practitioners 
Questions and Comments from KRA members present and on Zoom 
- please remove masks when using microphones to help the hard-of-hearing 
- regarding the theme of Community: is K/C one community, or four different communities? 
- the founders built Crosslands because a larger Kendal would make community difficult - 
is our (K’s) sense of community being lost? 
- we offer choices within our organization 
- consensus seemed to be, we are 4 unique communities under one organizational 
umbrella - a question was raised about how computer literacy may be improved 
- there are no plans to add staff to help residents with computer issues 
- a graphic designer should be hired - the new signage shows too much information, is not 
easy to 
read; it’s not necessary to put the internet address on all the signs 
- how much did we get from the Fed Govt to keep us going during COVID? - $1.5 million 
last yr (we didn’t use it all), and $4 to 500,000 this year 
- Verizon will be installing a tower at Longwood Gardens -> should improve our cellular 
coverage 
- We have a 10-year contract with Verizon, within that we are encouraging them to improve 



connectivity issues 
The meeting adjourned at 11:45! Respectfully submitted by David Camp 

 
 
REPORT from 2nd VP for Board Meeting November 1, 2021 
 
The Annual Reports were reviewed and mostly their needs were for more volunteers.  
Several had financial requests and Wynne Wharry has resolved most of those. 
 
TV 9  is in dire need of more helpers with Power Point ability.  Please contact Les Small 
 
Archives needs someone who will digitize files 
 
Flower Committee needs more volunteers to arrange flowers for the center.  Please 
contact Harriet Selfridge 
 
A new committee called Spiritual Life has been established by Atala Toy.  She fulfilled the 
policy requirements on establishing a new committee and submitted it to Jane and me.  
The Board voted in favor of establishing this group. 
 
A new Marketing Cross Campus Collaborative Committee.  If you would like to be one of 
the two Crosslands representatives on this committee, please contact Renny Wood before 
November 5.  See the November Chronicle for details. 
 
Help Wanted KCC Board   
Resident representative to serve on the KCC Board.  See role description on the website 
under “Administration, KCC Administration, Role Description”  It is summarized as:  
prepare for meetings by studying advance materials, participate fully on Board discussions, 
accept special assignments, keep Board information confidential, and further the mission 
of Kendal Crosslands Communities.  It is a three-year term, and the Board meets six times 
a year. 
If interested please submit a CV, Bio and two or three paragraphs describing why you 
would like to serve on the KCC Board and  send to Renny Wood by November 22nd. 

 
 
 
 


