
Crosslands Residents Association  

Board Meeting Minutes – APPROVED 1/3/22 

 December 6, 2021  
 

Board Members in attendance: Jane Roberts (Pres), Sam Wagner (1st VP), 

Renny Wood (2nd VP), Ginny Connolly (Sec.), Wynne Wharry (Tres.), Jim 

Sharp (Ass’t Treas.), Cindy Arrouet, Lyn Back, Carol Ann Baker, Anne 

Batley, David Camp, Esther Cooperman, Jon Ford, Nan Naeve, Julia 

Rudden 

 

Residents in WPR: 66 

Residents on Zoom: 46 

Admin in attendance: Lisa Marsilio, Donna Taylor, Seth Beaver, Ed Plasha 
 

1. Moment of silence for residents lost since last meeting – Sue 

Finkelstein 

2. Greetings and welcome to:  

a. KRA Representative: George Alexander  

b. Welcome to our Administration.  

c. Welcome to new residents in attendance Connie and Jim 

Strickland, Sue Kelly 

3. Approval of Agenda - Approved 

4. Approval of minutes for last meeting - Approved 

5. Report on KRA meeting by Lyn Back - Attached 

6. Report by the First Vice President (Concerns Sessions)  

a. Difficulties in the main parking lot taken by staff and 

contractors. Seth Beaver sent out a reminder memo to staff. 

b. Difficulties long legged people have with Center toilets. Seth 

Beaver is looking into this concern. 

7. Report by the Second Vice President (Committees) - Attached 

8. Treasurer’s Report – Attached  

a. Employee Appreciation fund is calculated by years of 

service and number of hours worked. Every non-

management employee gets something. Total amounts 

distributed will be announced at the January CRA Board  

9. President’s Remarks  



a. Notification of events – Constant Contact email notifications 

were started due to COVID.  Question was raised about the 

need for these emails.  Are they needed for Zoom events or 

for all events?  After comments from residents, the Board 

approved David Rhoads to continue to send out mass 

emails for all meetings (except CRA meetings) through 

June. Ginny Connolly will send out CRA emails. 

b. Policy amendments – Changes to policy require Board 

approval and notification to the community. KCC Board 

committee appointment procedures and the Cross Campus 

Collaborative Committees appointment procedures 

(attached).  This clarifies the Constitution changes that were 

already approved. The general content was approved by 

the CRA Board with the understanding that some language 

will be clarified. 

10. Committee Reports  

a. Energy Committee & related activities – Ben James gave a 

presentation and report. - Attached 

b. Digitizing Archives – Charlie Hill gave a presentation of the 

Kendal Digital Archive site which can be found by clicking 

on the link to Kendal at Longwood on Crosslands website, 

clicking on the Resources tab and selecting the Digital 

Archives of Kendal at Longwood from the dropdown menu.  

Folders in the Archive include Critical Issues, Pre-Kendal 

Memories, Kendal History, KRA meeting minutes, and many 

other topics going back almost 50 years.  This is a valuable 

resource that is available to Crosslands residents for 

reading enjoyment or research.  Hopefully, a Crosslands 

resident(s) will feel lead to create a Digital Archive of 

Crosslands in the near future. 

11. Old Business  

12. New Business 

13. Remarks by Lisa Marsilio and her staff  

a. Lisa Marsilio – Lisa spoke about the upcoming12/14 Board 

Meeting and 12/15 CRA Dialog meeting, the purchase of 

the Worth Building, and US News and World Report ratings 

program awarding Crosslands as High Performing in the 



Short-Term Rehabilitation category.  She mentioned 

concern about scam emails assuring us that presentations 

will be forthcoming.  In light of the new COVID variant she 

encouraged to get tested if traveling by air and to practice 

safe procedures at all times. 

b. Donna Taylor – Donna reported that Chester County’s 

positivity rate is 10.4%, indicating a large increase over the 

last several weeks.  Staff positive cases (12) continue to be 

uncovered but thankfully no cases have been reported 

among residents.  A Health Center direct care worker tested 

positive recently. Contact tracing and testing are being used 

in this case but lockdowns are not being implemented. She 

reminded us to notify Resident Care if you got a booster off 

campus. 

c. Seth Beaver – Seth reported that the Mott and Woolman 

projects are on schedule.  The new Revitalization 

Committee met recently and will report out developments as 

they occur.  The mission and membership of the new Big 

Woods CCCC is being finalized. 

d. Ed Plasha – Budget will be approved shortly.  Ed expressed 

gratitude for residents’ generous contributions to the Staff 

Appreciation Fund. 

14. Resident Concerns  

a. The Book Review Committee needs a new head. 

b. Brinton recently had a fire drill that raised some concerns 

about the safety of the procedures currently in place.  Seth 

explained that our procedures are approved by the Fire 

Department and should keep residents safe.  He 

emphasized that residents with mobility issues on the 

second floor should not use the elevators, rather they 

should go to the fire resistant stair well and pull the alarm. 

c. In light of Administration moving to the Worth Building a 

concern was raised about isolation and asked who would 

be moving recognizing that Senior Staff being in the same 

location as line staff creates a feeling of closeness.  Lisa 

explained that Administration will be deciding who goes into 

the building, that sound organization strategies will be 



considered, and residents will be informed once these 

decisions are made. 

15. Announcements  

a. Next CRA Planning Committee Meeting – December 27  

b. Next CRA Board Meeting – January 3  

c. Next Concerns Session – December 21, David Camp, Lyn 

Back  

d. Next KRA Meeting – December 13, Allan Falcoff  

e. Upcoming Events  

December 9, 7:30 & 10, 2:30:  Child’s Christmas in Wales   

(tickets Dec 8,  noon – 1pm, & Dec 9,  4:30 – 5:30pm)  

December 19, 4:40: Unsilent Night-a cellphone extravaganza of 

music parades through Crosslands preceded by December 16, 

7:30 Zoom training session on using the cellphone. 

 

Respectfully submitted, 

 

Ginny Connolly 

 

Report on Kendal Resident Association Board Meeting  

November 8, 2021 

The KRA Board meeting opened at 10 a.m. After routine welcome and 

business, President Betty Warner, introduced the three Kendal representatives 

to the Diversity, Equity, and Inclusion (DEI) Working Group, of the KCC Long 

Range Planning Committee. Each member of the working group reported on the 

focus of their work and their individual conclusions. These remarks illustrated 

the process for how the recommendations to the Long Range Planning 

Committee were developed. Will Hurd, clerk of Long Range Planning was 

scheduled to present the official report on Diversity, Equity and Inclusion to the 

KCC Board on November 9th.     

Joe Volk’s responsibility was to review the impressive amount of reports, 

minutes, and essays on Diversity and Inclusion going back to 1999. Joe 

concluded that while some progress was made in expanding diversity on staff, 

there is still a long way to go. He recommended administration make diversity a 

priority, and hire a management level staff person, dedicated to achieving a 

more diverse and inclusive community.   

Marge McCann spoke about resident engagement, or how residents can use 

their own resources, family, friends and outreach to engage in and promote 

diversity. Organized listening sessions among residents encouraged input and 



conversation. Marge concluded that any real changes require staff leadership. 

She also recognizes issues of money, expectations, and external factors, such 

as distance from major cities as cultural roadblocks.  

Florence Minn thought changes could occur, based on her experiences at 

Germantown Friend School where minority representation increased among 

both staff and students. She talked with outside experts, and researched 

expectations of diverse groups on retirement.  Concluded the major issues 

revolved around money, outreach, and the non-representative waiting lists 

already in place on Kendal Crosslands campuses. Recommended hiring a 

senior level manager of DEI, and developing a program for residents to become 

ambassadors both on campus and to meet with minority communities.  

There was a short time left for discussion on these reports, followed by Lisa 

Marsilio’s report on the continuing work on the budget, Seth’s report on 

continuing interviews for the Revitalization Committee, and Donna Taylor’s 

report that Chester County was still averaging a 6% transmission rate.   

There being no further business, the meeting ended at 11:30. 

Respectfully submitted,  

Lyn Back 

 

 

 

 

 

2nd VP REPORT FOR CRA BOARD MEETING 12/6/21   

 

 

Bridge Wednesday, Contract:  Add Bunny Lawton as co chair w/Kay and Ed 

Phillips 

   

Sub committees for AV are Recording, TV 13, Zoom (New organization) 

 

Diversity and Inclusion is now called Diversity, Equity and Inclusion 

 

New Committees 

 CCCC:  Cross Campus Collaborative Committees 

1.  Health Services – Liz Caggiano  
2.  Environmental Services – Floy Ervin and Sara Jane Withers 
3.  Revitalization – Mary Barlow and David Camp 
4. Marketing – Julie deWolff and Florence Lim  

CCCC is planning a new committee on the Big Woods.  It will be co-chaired by 

Seth Beaver and Jennifer Allcock 

 

KCC/Barclay 



 The Ethics Committee has selected Robin Harper as their representative 

KCC Big Board – Two residents from Crosslands have applied.  The decision 

will be made after Christmas 

 

PROPOSED POLICY AMENDMENTS DECEMBER 2021 

Red font indicates new text.  Strike throughs indicate deletions from 2019 

version of policy 

 

C. Resident Participation on the Kendal~Crosslands Communities (KCC) Board   

1. Kendal~Crosslands Communities Board bylaws stipulate that a 

minimum of two Directors be residents of one of our four 

communities. Residents of the communities, however, may not 

comprise more than 20% of the KCC Board’s Directors. Directors are 

appointed by the Board for three-year terms, and may serve up to 

three consecutive terms. When the Board is seeking residents for 

service as Directors, the Executive Director will consult with the 

Executive Committees of the Residents’ Associations of the 

communities to assemble a pool of worthy candidates, to be 

considered by the Board Development Committee. Ultimately, a 

candidate is recommended by this Committee to the KCC Board for 

approval.    

When the KCC Board determines that there is a vacancy, the Chief 

Executive Officer of KCC is notified. The CEO generally obtains 

nominations from the Resident Associations. CRA President informs 

CEO of residents selected by Appointments Committee as 

candidates to serve on the KCC Board.  A candidate is 

recommended by the Board Development Committee to the KCC 

Board for approval. In April, KCC Board Approves. New term begins 

for newly appointed resident. 

 

2. Additional residents serve on an at-large basis on most of the KCC 

Board's committees, including Finance, Property, Long Range 

Planning, Stewardship, and others. Resident Committee members 

are appointed by the KCC Board to one-year terms, and may serve 

up to three consecutive terms. The process for identifying and 

selecting residents for committee service is the same as the process 

described above in Section 1 for selecting Directors.  The term of 

office extends from the April KCC Board meeting until the following 

April KCC Board meeting.   

3. Residents appointed to KCC Board committees, workgroups or other 
governance roles initiated by the KCC Board should serve on only one 
KCC Board committee at any one time except in exceptional situations.   

4. Residents appointed to KCC Board committees, workgroups or other 
governance roles initiated by the KCC Board are expected to use their 



wisdom, experience and the KCC values in their deliberations within 
the KCC Board Committee, including their experience as KCC 
residents.   

5. The resident representative will be expected to periodically report on 
the activities of the Committee to their resident association.     

6. The ultimate responsibility and authority for any recommendations or 
guidance offered by the KCC-initiated committee/work-group rests with 
the KCC Board of Directors in accordance with KCC Board bylaws  

7. To promote communication between residents and the KCC Board, a 

resident from each of the four Kendal~Crosslands Communities, 

usually the President of the Residents Association, attends the 

regular KCC Board Meetings.  They may speak at these meetings but 

do not participate in decision making.   

 

D. Cross Campus Collaborative Committees 

1. Created in July 2021, and activated in the fall, each cross campus 
collaborative committee (including Health Services, Revitalization, 
Marketing, Environmental Services, and others) is initiated by 
administration, & includes representatives from all four campuses. 
Representatives are selected by the CRA Appointments Committee and 
appointed by the administrative chairs to serve up to three consecutive 
years. 

 

 

 

 

 (Energy Committee Report Dec. 2021) 

 

I am the chairman of the CRA Energy Committee. (next)  

 

 Our stated mission is to work, in conjunction with KCC, to develop 

and ensure implementation of plans for a 50% carbon footprint 

reduction by 2030 and for carbon neutrality by 2050 (in accord with 

the Paris Agreement goals). (next) 

 

We are all residents of a now fragile planet, threatened by weather 

changes we can not predict, caused by accelerating levels of CO2 in 

the atmosphere, mostly due to our addiction to fossil fuels.   

 

This morning I will share with you the results from two recent 

projects, explain the interconnected climate change effort here at 



KCC, and share with you some exciting resources at SSAFE, the 

climate initiative shared among nine Kendal Affiliates. (next) 

 

The Kendal and Crosslands Energy committees have been studying 

the electric bills and find that there is a charge each month, about 

1/3 of the total bill, amounting to $160,000 in 2020, based only on 

the energy we consumed when the PJM electrical supply grid was 

stressed on the previous summer’s five highest peak demand days, 

typically between 4:00 and 6:00 in the afternoon.  Our PJM grid  

extends from the Atlantic Ocean on the right to the Chicago area just 

west of Lake Michigan in the upper left. All those little white boxes 

represent the various electric generation companies with their 1400 

generators that the grid coordinates.  (next) 

 

 We and Kendal both undertook to reduce our demand this summer 

on the potential peak demand days.  You may have joined the over 

130 residents here, or at least saw the posters announcing a “Peak 

Demand Day”.  We attempted to reduce our demand by asking 

residents to turn off their air conditioning, reduce the use of hot 

water, drying clothes, and not charging cars.  Among the 21 days 

that we acted were the five days that mattered.  (next) 

 

This chart shows our drop in demand from projected normal demand 

profile over the 4-6:00 o’clock hours.  KCC savings could amount to 

$8,000.  We are waiting for the billing amount for next year to be 

announced in order to see how much money was actually saved.  

(next) 

 

This last month, the energy committee placed a car use survey in 

your open box.  Thank you for the over 140 responses.  Some back 

ground on this project would be helpful.  For the last two years, the 

two energy committees have been gathering data on how much 

energy is consumed here at Kendal and Crosslands.  All of this was 

needed for us to be able to set goals for carbon reduction by 2030, 

and to develop strategies for becoming carbon neutral by 2050.  But 

as residents began driving electric cars and plug in hybrids, we 

realized that on-campus electric vehicle charging in the future will 



grow and we saw that as an added electrical burden.  The car use 

survey was undertaken as a way for us to estimate the relative 

energy we use now that comes from gas purchased off-campus but 

will be added to the campus energy demand in the future.  (next) 

 

The combined Kendal and Crosslands tally from the survey 

responses are shown.  We will be sharing the data and comments 

with the KCC management team and transportation committee as 

they continue to strategize the best use of campus transportation.  

The core result from the survey is that we estimate that the electric 

charging in the future could amount to almost a 4-1/2% increase 

over current electrical demand, obviously a significant amount.  

(next) 

 

There are a number of other on-going projects the Energy 

Committee here regularly handles.  We have a display monitor over 

the first set of mailboxes.  We have shown slide sets on various 

topics over the years and are working to develop new sets.  The 

recycling committee has reported in the past to the Energy 

Committee and we are grateful for the leadership Sharon Sundial 

gave to that effort.  We are still involved and are proposing a four-

campus committee to help standardize our educational materials 

including posters and handouts given to the new residents.  In years 

past we have handed out compact florescent lightbulbs as part of a 

welcoming/energy savings/recycling program.  This program will be 

restarting but with LED bulbs.  We are also working with 

management on a program to get LED bulbs, more efficient and 

longer lasting than CFL’s, into residents table and floor lamps.  LED 

technology has blossomed in recent years and many more styles 

are available. 

             

The energy committee is not the only committee that is concerned 

about our carbon footprint.   The Climate Resilience Working Group 

has been providing programming and educational material since its 

founding in January 2020.  The members of that group, led by Dick 

Haden, represent six committees on campus and work to encourage 

progress on combating climate change in each of their respective 



areas: energy, transportation, food, arboretum, nature conservancy, 

and horticulture 

 

As you can see, the Crosslands Energy Committee is working 

closely with the Kendal Energy Committee on gathering data, 

strategizing for the future, and working at educating our fellow 

residents.  As we both work closely with the KCC management 

team, we have been attending each-others monthly meetings. (next) 

 

 My last topic today is about Senior Stewards Acting for the 

Environment, the Kendal affiliate climate initiative now called 

SSAFE.  We have been meeting since May 2020 via zoom, and 

often have 6-9 campuses represented by the 25-35 people attending 

the monthly general meeting.  SSAFE has three focus areas, 

Greening our Campus, Education and Advocacy.  We have monthly 

meetings for each of the three groups as well as twice monthly 

meetings for the board of directors.  We have a paid, part time 

program coordinator who manages the incredible website,  hosts the 

meetings, develops programming, and works with the team putting 

out our quarterly newsletter.  There is a copy of the newsletter in the 

library and always available on the website at SSAFE.org.  (next)  

 

This slide shows the resources choice bar at the top of the 

SSAFE.org home page and the beginning of the articles in the 

climate news section.  SSAFE is now incorporated as a 501c3 

organization and is recognized by the IRS for tax deductible gifts.  

The Energy Committee and the CRwg are valuing the shared 

information from SSAFE.  The Greening our Campus group is 

helping our Energy Committee by sharing best practices.  For 

instance, the Kendal at Hanover team identified a potential 

engineering vendor who could measure and analyze our energy 

demand in the Center buildings at both Crosslands and Kendal.    

(next) 

 

 

             



The two campus energy committees have determined that while 

there is much we can do on our respective campuses, we will not 

reach the Paris Agreement goals without major national action.  The 

SSAFE Advocacy team, through our website, has been providing an 

easy way to let our governmental representatives hear our voices.   

The advocacy team prepares carefully assessed initiatives and 

sends us an alert.  This panel shows the Action Network advocacy 

tool that you could receive by signing up with SSAFE.  The 

name/address/email fields are all required by congress for this sort 

of effort.  There is place to add your own comments and a quick click 

of the red bar will send your message to your congress person and 

senator.  If you are feeling frustrated by the national pace, please go 

to the SSAFE website and register as a member.   

 

Copies of this report and the power point slides will be posted on the 

energy committee bulletin board.  Feel free to study them and ask 

the energy committee for additional information, make suggestions 

or volunteer to help. 

 

One final demonstration.  This balloon with its blue color, North 

American continent image and white cloud cover looks like our earth 

from space.  I am sharing with you how fragile our situation is.  Our 

atmosphere, the sustainer of live, is represented by the skin of this 

balloon.  If we don’t take the rise of CO2 seriously,  our children, our 

grand-children, and future generations will find their lives radically 

different from ours.  (prick)  …THERE IS NO PLANET “B”. 
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