
Crosslands Residents Association 
Board Meeting Minutes - DRAFT 

January 3, 2022 10am 

TV 13, Zoom 

 
Board Members in attendance: Jane Roberts (Pres), Sam Wagner (1st VP), 

Renny Wood (2nd VP), Ginny Connolly (Sec.), Wynne Wharry (Tres.), Jim 

Sharp (Ass’t Treas.), Cindy Arrouet, Lyn Back, Carol Ann Baker, Anne 

Batley, David Camp, Esther Cooperman, Jon Ford, Nan Naeve 

 

Residents on Zoom: 97 

Admin in attendance: Lisa Marsilio, Donna Taylor, Seth Beaver, Ed Plasha, 

Roger Polius 

 
1. Moment of silence.  Remember Char Gosselink, Ursula Daghir, 

Peter Baker 
2. Greetings and welcome to: 

a. KRA Representative: Leslie Leonard 
b. New residents: Paulet Persing, Lynn Lodge 
c. Welcome to our Administration. 

3. Approval of Agenda - Approved 
4. Approval of minutes for last meeting - Approved 
5. Report on KRA meeting by Allan Falcoff - Attached 
6. Report by the First Vice President (Concerns Sessions): 

safety/lighting along new walkway, recycling signs next to 
mailboxes, organization charts for Administration with photos - 
Attached 

7. Report by the Second Vice President (Committees): Request 
approval: CCCC4-Community Woods Collaborative Committee - 
Approved 
Updates: TV9, Archives, Flower Arranging, Vegetable Garden Help 
Wanted: Resident Finance Communication Committee, KCC Board 
Health Services Committee - Attached 

8. Treasurer’s Report - Attached 
9. President’s Remarks 

a) Nominating Committee – CRA Board approved Thomas 
Swain as the Chair.  Thomas will appoint other members 

b) Who to contact – Attached 
c) One reason that today’s CRA Board meeting is not in person 

is because COVID is on the rampage.  Chester County 
positivity rate is 15% -- the highest ever.  As people return 
from holiday visits they may bring omicron break-



throughs.  We need to renew our 6ft social distancing, and 
avoid congregating when we can. Events may change from in 
person to Zoom: AV folk are meeting with Committee Chairs 
to do the best we can.  Health & safety come first.  Through 
January,  the number of cases are likely to spike, so please, 
look after yourselves and be patient. 

10. Committee Reports 
a.  Website – Judy Heald – Scheduling of events, especially 4 

campus events, using the Schedule a Room/Event tab on the 
website.  A/V also needs the Request A/V and Zoom Request 
Form completed by the 1st of the month prior to an event.  
Contact Bob Shipman and Diane Hulse for website help. 

b. Update re maintenance & AV-- Paul Stevens deferred to 
February. 

11. Old Business 
Repair, rejuvenate – Paul Stevens deferred to February. 

12. New Business 
13. Remarks by Lisa Marsilio and her staff 

a. Lisa Marsilio - County is in the “red” zone as it relates to 
COVID.  Currently testing 51 staff members and monitoring 
22 independent residents.  Encourage all meetings to be held 
on Zoom at least for the next two weeks. Emergency 
Management and Dr. Lawrence meetings today.  
Communication expected to come out later this week. 

b. Donna Taylor – Positive case in Crosslands was posted on 
the website.  Continue to test Health Center staff twice a 
week.  Resident Care only tests residents who have 
symptoms or have been in close contact with a positive case.  
Critical time now and for the next two weeks.  Prefer virtual 
visits or deferred visits with the Health Center over the next 
few weeks unless there is a critical need. 

c. Seth Beaver – Mott/Wollman projects continue on schedule.  
Addressing the inadequate lighting on the temporary path.  
Revitalization Committee will be meeting soon.  Woods 
Committee has begun to meet and identify priorities. 

d. Ed Plasha – Budget meeting and rate increase letter will be 
coming out later this month.  Budget challenge but holding up. 

14. Resident Concerns 
a. Next Tuesday Edition will be Zoom only.  Conflict with Kendal 

Zoom event.  Kendal event will be posted on the website later 
for viewing. 

b. There is no lighting between parking lot 11 and 13.  
15. Announcements 

a. Next CRA Planning Committee Meeting – January 31 



b. Next CRA Board Meeting – February 7 
c. Next Concerns Session – January18 10:00, Nan Naeve, 

Anne Batley 
d. Next KRA Meeting – January 10, Carol Ann Baker 
e. Upcoming Events 

Budget Meeting –late January, Ed Plasha 
 

Respectfully submitted, Ginny Connolly 
 

December KRA Meeting Notes 
 

• Meeting held on December 13, 2021 at 10 AM. 
 

• Resident Observers- 24 in auditorium and 73 via Zoom. 
 

• Minutes were approved of the November, 2021 meeting. 
 

• President provided follow-up from Diversity, Equity, and Inclusion 
panel discussion from November Board Meeting. 
 

• President commented on the search for a Director for KCC Board 
and reaffirmed the recommendation for the position. 
 

• 218 Kendal Residents contributed $48,000 to the Employee 
Appreciation Fund. 
 

• Also, $47,136 was contributed to the annual KRA Fund Raising 
drive which was 94.3% of goal. 
 

• President commented on increase of “unfortunate” inter-personal 
incidents and asked that respect and compassion be shown for 
each other. 
 

• Treasurer gave his report. 
 

• Chair of the Appointments Committee presented the Committee’s 
recommendation for the KCC Board Finance Committee. The 
Board approved. 
 

• Kathleen Gordon presented the Kendal Conservancy report. 
 

• Seth Beaver explained the formation of the Big Woods 4-Campus 
Collaborative Committee. Board approved Kendal’s participation. 



 

• No one showed up for the “Listening Post” (our “Concerns 
Session”) on November 22. 
 

• There were summary reports of the CRA October and November 
meetings. 
 

• Lisa Marsilio, Donna Taylor and Seth Beaver updated meeting on 
the events and happenings on Campus. 

 
First Vice President’s Concerns Report 1/3/22 
 
There were three concerns presented to Lyn Back and David Camp, 
representatives of the CRA.  
 
The first is a safety issue. The resident who presented this concern 
said that another resident had brought this concern to the 
Administration but it had not yet been resolved. The problem as stated 
is that there is insufficient lighting for anyone walking between Parking 
Lot #13 and PL #11, and to or from the Center on the ’temporary’ path 
that runs below Elerslie. People carrying food in the evening, for 
instance, might easily stumble or fall, especially at this darkest time of 
the year. We said that we (the CRA) would bring this concern directly to 
the Administration, and press for a speedy resolution. [Editorial note: 
This concern seems especially important now, given Lisa’s memo of 
December 23rd.] 
 
The second concern has to do with recycling: it was stated that it would 
be helpful if there were  signs on the shelves below both the open 
mailboxes and the postal mailboxes in the Center, next to those slots 
intended for recycling of mail. Those signs could say "Recycling Only”, 
similar to the current signs next to the slots that are intended for trash 
that say “Trash Only”. It was stated that those residents who gather the 
recycling beneath those (currently unlabeled) slots always need to 
spend significant amounts of time carefully sorting through the piles of 
mail and throwing away the large amounts of trash they find. There are 
a total of six slots that are intended for recycling, thus six signs are 
needed. 
As a corollary, it was noted there used to be a postal bin on the floor 
between the ATM and the Bulletin Board that was intended for the 
weekly grocery store circulars, but that bin has disappeared and could 
or should be returned. 
No action was promised by Lyn and David, but it is hoped that this 



concern will be addressed by the Administration. 
 
The third concern presented was a suggestion that it would be helpful 
to residents who want to get to know members of the Administration 
better if there were organizational charts with names, job titles and 
photos of the individual members of the Administration that could be 
posted on the bulletin boards. This could be similar to the charts 
currently posted by Health Services. This suggestion might be 
particularly pertinent now, since there have been a number of recent 
hires. 
Again, no action was promised by Lyn or David, but we suggested the 
CRA would pass this idea on to the Administration. 
 
2nd VP Report to Board Meeting January 3, 2022 
 
TV9 – Committee has new members:  
 Bonnie Marcus is returning this month and will assume the role of co 
chair with Les. 
Julie Knobil will take the role of composer.   
 
Vegetable Garden Committee – Sandy Neufeld will replace Joan Baker 
 
Flower Arranging Committee –Ted Farraday and Joan Baker co-chairs 
 
Archives, Digital – There is a need for someone to digitize some of the 
materials.    
 

           Resident Finance Communication Committee 
Reviews financial related items such as annual Operating and 

Capital Budgets, insurance coverages, actuarial study results, the 
annual financial statement audit report, investment strategies, 

debt management analysis, the 990 tax return, and annual 
financial projections. The Committee provides feedback on these 
topics including concerns or requests from the resident at-large- 

population and provides general insight on these topics. 
If interested, please apply to Renny Wood, by January 10th 

This information is listed on the website. 
 
A new committee:   KCC Board Committee for Health Services.  
The Health Services Committee provides vision, guidance, and support 
for the strategic direction of the organization’s health services at KCC 
and makes recommendations for actions that require Board approval. 
The committee is comprised of board members and residents who are 
health care professionals or are familiar with and/or have skills and 



experience working with health care systems and/or in the health 
industry. 
The committee meets at least twice a year. 
If you are interested, please contact Renny Wood before the end of 
January 
 
A new committee to replace the Big Woods Strategic Planning 
Committee: 
 Woods Collaborative Committee: (CCCC)  
The primary focus for this committee is to establish priorities and define 
critical actions related to the restoration, maintenance and development 
of the Big Woods, the forested area that lies between Kendal and 
Crosslands.  As a secondary focus, the Committee will address the 
ways in which the health of woodlands in other wooded areas on the 
four campuses can be improved.   Seth Beaver and Jennifer Allcock 
are co-chairs 
This new committee must be approved by the Board. 
 

Who Do You Contact? 
If you have a concern or an idea, you may choose among:  

• Call or email the department responsible 

• Speak up anonymously at a CRA Concerns Session 

• Talk with the Crosslands representative on the relevant 

committee 

Cross Campus Collaborative Committees 
Environmental Services: Floy Ervin, Sara Jane Withers 

Marketing: Julie de Wolff, Florence Lim 

Health Services: Liz Caggiano 

Revitalization: Mary Barlow, David Camp 

Woods: Jennifer Allcock, Terry Borton, John Funk, Barbara Grove, 

Garry Stone, Bob Suter 

KCC Board  David Grove 

 
KCC Board Committees 

Philanthropy: Dennis Arrouet, MaryAnn Wagner 

Long Range Planning: Kay Edstene, Jo Anne Smith 

Health Services: Linda Duffy 

Property & Stewardship: Dick Kline 

Finance: Sam Wagner 


