
Crosslands Residents Association Board Meeting 

October 4, 2021 Minutes - Approved 

 

Board Members in attendance: Jane Roberts (Pres), Sam Wagner (1st VP), Renny Wood 

(2nd VP), Ginny Connolly (Sec.), Wynne Wharry (Tres.), Jim Sharp (Ass’t Treas.), Cindy 

Arrouet, Lyn Back, Carol Ann Baker, Anne Batley, David Camp, Esther Cooperman, 

Allan Falcoff, Jon Ford, Nan Naeve, Julia Rudden 

 

Residents in WPR: 50 

Residents on Zoom: 60 

Admin in attendance: Lisa Marsilio, Seth Beaver, Donna Taylor, Ed Plasha 

 

1. Moment of silence recognizing the residents who have died since our last 

meeting  

Barbara Hoke September 8 

Doris Passant September 13 

Jim Carlisle September 14 

Connie Fleming September 20 

2. Greetings and welcome to: 

a. KRA Representative – Terry Gonzalez (on Zoom) 

b. New Crosslands residents – (absent in Sept: Ted Farraday, Deb & Randy 

Lyons, Steve & Linda Sander)  Judith Greene Dyer 75, Sept 16 

c. Welcome to our Administration. 

3. Approval of Agenda - Approved 

4. Approval of minutes for last meeting - Approved 

5. Report on KRA meeting by Anne Batley - Attached 

6. Report by the First Vice President (Concerns Sessions)  

a. Concern about isolation’s impact on health and wellness of residents (Firbank 

and Audland especially) during the pandemic. Need more contact and 

socialization while keeping residents and staff COVID free. 

7. Report by the Second Vice President (Committees) - Attached 

a. New Committees – Viibrant (Sub-Committee of 4 Campus Communications 

Committee) and On-line Forms   

i) Viibrant report from Val Suter – Attached  

b. Committee vacancies and Needs – TV9 needs more helpers, Archives Digital, 

Revitalization (Seth to announce 2 appointments in mid October) 

c. Committee Fair – 9/29 over 100 residents attended 

8. Treasurer’s Report - Attached 

9. President’s Remarks 

a. Constitution – Proposed changes were posted on the website and in open 



mailboxes, received many comments. Revised version Attached  

b. Resident Comment: Changes to the Constitution must be presented at a 

meeting of the Annual Crosslands Residents Association, not a CRA Board 

meeting, to be officially approved. Until that time these revisions are 

considered temporarily approved by the CRA Board and reflect the way things 

are currently being done. Section 7 of the Constitution allows for a specially 

called all CRA meeting.  

10. Old Business 

11. New Business 

12. Remarks by Lisa Marsilio and her staff 

a. Lisa - New memo with changes coming later this week that will reflect more 

freedoms available. Expressed appreciation for all the work that everyone has 

done to bring us to the point where Crosslands is at 97.8% vaccinated. 

b. Ed – Heading into budget season, analyzing debt, and looking at pension 

program.  Renae Gray new Philanthropy Director.  Working Monday, 

Tuesday, and Wednesday  

c. Donna – Health Centers open for visitation.  Working on interpreting health 

guidance, including quarantine regulations.  Booster shots will be given by 

CPS November 10 for Crosslands and Cartmel.  Reach out to Resident Care if 

you are unavailable on that day, may go to Kendal or a center in the 

community.  Health Care Collaborative Committee is going to begin their 

work soon. 

d. Seth – Already 10% into the project.  Some concerns about construction are 

being worked on.  Video of construction will be put on the website regularly. 

Revitalization meeting final recommendations from consultant will be made 

(October 7) and the project will be turned over to the Revitalization 

Committee.  Lower level is being dry walled to improve its appearance. 

e. Fire Pit – will be planned for the paved area next to the putting green 

13. Resident Concerns 

a. Will be moving to a less invasive and less expensive COVID test. Timeline for 

testing is still based on community positivity rate. 

b. Huge thanks to Lisa and her team for keeping up safe and healthy during this 

time. 

14. Announcements 

a. Next CRA Planning Meeting – October 25 

b. Next CRA Board Meeting – November 1 

c. Next Concerns Session – October 19 Cindy Arrouet & Julia Rudden 

d. Next KRA Meeting – October 11 David Camp 

e. Upcoming Events  

i. Forum event discussing the new Every Student Succeeds law 



ii. Ethics Committee meets quarterly and provides an annual meeting.  This 

year’s meeting will be a Zoom program on Advanced Life Directives. 

iii. Jane Roberts has resigned from Monday Night Zoom.  If anyone is 

interested in picking up that responsibility let Jane know. 

f. Thank you to the A/V Committee. 

 

Respectfully submitted, 

 

Ginny Connolly 

 
KRA       September 13, 2021          Anne Batley  

Betty Warner, president, welcomed all residents, guests, and staff who were present in the Auditorium 
and on Zoom, Kendal’s first hybrid meeting.  
A moment of silence honored those residents who have died since the last board meeting.  
Minutes of the June 14, 2021 meeting were approved.  
President’s report: “Collaboration” and “Values” are to be the focus of this administration. To enhance 

communication, there is now a contact form on the website for residents’ questions.  “Lounge chats” are 

also being instituted Friday afternoons in the Lounge by President Betty Warner and Ruth Greenberger, 
President-elect. These are not meant to replace the Listening Post.  
Bill Van Wie reported on the Board’s First Governance session. He provided a list of values most often 

mentioned by residents: Community, Integrity, Respect, Stewardship, Compassion, Collaboration,  
Flexibility.  
President-Elect, Ruth Greenberger, announced this year’s fundraising theme, “This is OUR Life”, as all 

activities are completely directed by residents.   
A pilot group of residents is coordinating the 50th anniversary celebration. Two ideas mentioned were 
featuring movies from the 1970’s and a mural to be painted by all.  

Standing committees confirmed: Environmental Services and Interior Design and Decor. The 
newsletter, Kendal Currents, was started over the summer. The target audience is Health Center 

residents and Independent Living residents without access to electronic communication.   
Rich Wortmann, Clerk of Kendal-Crosslands Communities Board, reported on the KCC activities.  
Approval was granted for the 4-Campus COVID Task Force with Sally Hillyer representing Kendal.   
Seth Beaver announced a Collaborative Revitalization Committee which will have representatives from 
all four communities.  
Charlie Hill demonstrated the ease of accessing Digital Archiving which went live today.   
Sheila Dowdy discussed the difficulties and hopes for restarting the Kendal Singers during a pandemic. 

Practice will begin next week with masks. Concert performances will be virtual through November. 

There were no Administrative Reports.  

There were shout-outs of appreciation to all who made this Hybrid program possible, to the Digital  
Archivists, to Lisa Marsilio and Donna Taylor for keeping us safe, to Bill Santiago for beautifying the 
Center walkway (lighting and painting) and to Antonio Sofia for sharing his expertise with the 
Decorating and Safety Committee.  
Libby Rupp announced there will be a Zoom welcoming the six new families on September 20 at 10AM.  

There were no questions.  

 



2nd VP REPORT FOR Board Meeting 10/4/21 
 
 
Four Campus Communications will have two sub-committees: 
 -Viibrant – a new technology initiative across 4 campuses.  Val Suter will have a report at 
                               the full meeting Oct 4th 
 -On-Line Forms 
 
  TV 9 – Les Small needs one or 2 new helpers. Should be computer savvy and 
           Have knowledge of Power Point 
 
Archives (Digital) – looking for someone who is willing to digitize some of the archives 
 
Horticulture Committee needs a chair 
 
 
Revitalization – Four candidates’ names have been sent to Seth Beaver.  When he makes his final 
choice, two names will be made public, and we ask the Board members to support the decisions of the 
Appointments committee  
 
The Committee Fair is this coming Wednesday the 29th from 3-5.  Participants may enter WPR and 
Lounge at 1:30 to start setting up.  We would like to see lots of people attend. 
 

Viibrant® Steering Committee  
  

• A subcommittee of the 4 CCC 

• Look at the big picture of how Viibrant® can best serve residents.  

• Provide a forum for administration to hear the needs of residents and for the resident members 
to understand the potential as well as the limits of the Viibrant® platform. 

• Organize subcommittees of resident specialists in TV 9 and the resident websites who will work 
with James Craig on the nuts and bolts of the rollout. 

• Committee members:  
o Val Suter, chair 
o Cartmel – Steve Conary 
o Coniston – Fiora Arnold 
o Crosslands – Les Small 
o Kendal – Lois Fritsche 
o KCC Administration – James Craig, Connie Dilley, & Michelle Berardi 

 
What is Viibrant®? 
 
A service that already provides information to residents and is slated to provide much more.  
 
Already implemented: 

• Staff Break Rooms have screens where current information is displayed 

• The menu screens for the Pond’s Edge Café  
 
Future plans include: 



• Hosting TV 9  (Residents will still provide much of the content, but menus will be uploaded 
automatically saving the TV 9 composers the task of re-typing the menus each day) 

• Launching a web portal where residents will have access to things like: 
o Official, up-to-date directories for Residents & Staff (currently updates are published only 

monthly and require significant work from the websites’ editors) 
o The number of meals they have remaining  
o Request reservations for room use, a dinner table, etc. (Many of the forms currently in 

use on the resident websites will be migrated to Viibrant®) 

 

The Crosslands Constitution states: 
ARTICLE VII.  AMENDMENTS   

   

Any or all of the provisions of the Constitution may be amended or repealed by a two-thirds 
vote of the members of the Association attending any meeting duly convened at which a 
quorum is present.  The call of the meeting shall include a statement of all proposed changes 
and shall be made public by posting a copy on the public bulletin boards and placing a copy in 
each resident’s open mailbox at least 10 days in advance.  
   

All amendments shall take effect immediately following adoption, except that amendments 
relating to elected officers shall not take effect until the beginning of the next fiscal year.   
 
Several amendments are proposed. Each is presented below. First, in italics, is the constitution 
statement as it stands currently. Next is the proposed version, underlined. Sections 6.04 and 6.09 are 
brand new. These amendments will be discussed, and approval requested, November 1, immediately 
following the CRA open Board meeting. 
 
Section 2.05.  Notice of Meetings.  Not less than five days in advance of any meeting of the CRA, the 
Secretary shall place notices in the open mailboxes, on all public bulletin boards, and the Chronicle 
when possible.  (Open mailboxes are located in Crosslands Center and in Audland.  Public bulletin 
boards include the physical bulletin boards in the Center and Audland as well as TV9 and any other 
suitable media as appropriate.)  
 
Section 2.05.  Notice of Meetings.  Not less than five days in advance of any meeting of the CRA, the 
Secretary shall place notices in open mailboxes, on all public bulletin boards, the Crosslands website, 
TV9 and the Chronicle, and will email all residents.  
 
Section 5.03.  Second Vice President.  The Second Vice President shall undertake such duties as the 
President or the Board may assign, normally including responsibility for maintaining a list of all 
committees and their chairs and for monitoring, where appropriate, their activities.   
 
Section 5.03.  Second Vice President.  The Second Vice President shall undertake such duties as the 
President or the Board may assign, normally including responsibility for maintaining a list of all 
committees and their chairs and for monitoring, where appropriate, their activities. The Second Vice 
President chairs the Appointments Committee, assisted by three directors. 
 
Section 6.01.  Establishment and Status.  Committees may be Constitution-mandated (Sections 6.02 
through 6.06), Standing (Section 6.07), Special, and Resident-Initiated (Section 6.08).  The Board of 
Directors may from time to time establish such Standing and Special (ad hoc) committees and define 
their areas of responsibility and activity.  The President, with the approval of the Board, shall appoint 
the Chairs and members of both Standing and Special Committees.    



 
Section 6.01.  Establishment and Status.  Committees may be Constitution-mandated (Sections 6.02 
through 6.06), Standing (Section 6.07), Special, and Resident-Initiated (Section 6.08).  The Board of 
Directors may from time to time establish such Standing and Special (ad hoc) committees and define 
their areas of responsibility and activity.  The President, with the approval of the Board, shall appoint 
the Chairs and members of Standing and Special Committees, and the Crosslands representatives of 
Cross Campus Collaborative Committees.   
 
Section 6.09. Cross Campus Collaborative Committees. A Cross Campus Collaborative Committee is 
defined as one that includes administration and resident representatives from all four campuses.  It 
may be initiated and managed by residents, staff, or a combination of both. 
 
Section 6.04.  Appointments Committee.  The Appointments Committee shall consist of the Second 
Vice President and three Directors. The Committee shall prepare a selected list of candidates from 
among Crosslands residents for positions on Cross Campus Collaborative Committees, Committees of 
the Kendal Crosslands Communities Board and any other appointments with responsibilities outside 
the mandate of this Constitution.  For each appointment the Committee shall publicize the opportunity 
to serve in an appointed position in order to seek nominations and expressions of interest.  The 
Committee shall then review the qualifications and expressed interest of nominees and make its 
recommendation to the President. 
 
 
 
 

 
 
 

 
  
 

 


