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MINUTES  
CROSSLANDS RESIDENTS’ ASSOCIATION BOARD MEETING  

March 2, 2020 
 

Attendance: ~100 residents 
 
Board Members Present: Nancy Crowe, Robin Harper, Bill Heald, John Hurt, Ben James, Julie Knobil, Pat 
Koedding, Sandy Leff, Marge Moretzsohn, Lowell McMullin, Peggy Newton, David Rhoads, Valerie Suter, 
Thomas Swain 
Absent: Bill Wells, Deceased: Edie Cannon 
Administration: Lisa Marsilio, Seth Beaver, Donna Taylor, Beatriz Cordova-Pedroza, Kalli Folk, Helene Quinones 
KRA Representative – Charles Hill (KRA president) 
 
1. WELCOME 

A. The president welcomed everyone to the meeting. 
 

B. Board members approved the agenda. 
 

C. Remembering those who have died since the last CRA meeting 
i. Leonard Wilmot 

ii. Nancy Bevis 
iii. Edith Cannon 

 
D. Welcome New Residents   

i. Jeff & Joan Applegate 
ii. Harold Engelman (absent) 

iii. Calvin Pickel (absent) 
 

2. CRA ADMINISTRATION    
A. CRA minutes of 2.3.2020 - Valerie Suter.  The minutes were approved as corrected 

 
B. Committee Report - Nancy Crowe, Second Vice President  

i. Upon Nancy’s request, the board approved Tonie Franz as the new chair of the Food 
Advisory Committee 

ii. Cyndy Falcoff is the new chair of the poetry group  
iii. PLEASE notify Nancy of any changes in Committee chairs.  

 
C. Concerns report - David Rhoads, First Vice President with Lowell McMullen & Sandy Leff   

i. A concern from one resident regarding inadequate lighting near Resident Care was 
reviewed and will be corrected. As a corollary, new lighting will also be installed near the 
Audland exit. (A copy of the report is attached.) 
 

D. Kendal At Longwood Residents Association Meeting 2.10.19 - Pat Koedding  
i. KAL is now able to stream auditorium programs into Cumberland & Westmoreland via 

Channel 9 
ii. Request for suggestions to nominations committee 

iii. Report on issues raised at the recent Listening Post  
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iv. Changes are being proposed to the KRA Constitution 
 

E. Treasurer’s report - Julie Knobil, Treasurer  
i. Written report is posted on the bulletin board and on the website 

ii. Ben James is preparing budget for 2020-21 year 
iii. Fundraising campaign will start soon 

 
F. Web Committee – Elisa Barbis 

i. Announced a meeting for residents interested in working on the website (March 16 George 
Fox Room 2 pm for newcomers; 2:30 for others) 

ii. Highlighted 2 features:  
a. Link on home page to information on ‘repositioning’ 
b. Link on Culinary page to an electronic comment form 

 
G. Trails Committee - Terry Borton outlined a proposal for two new handicapped accessible trails: 

i. West Meadow & Garden Creek locations 
ii. Cost estimate $52,000 per trail 

iii. Health Care have declared that the proposed trails are safe 
iv. Next steps: Resident poll, Seek CRA Approval, Seek funding as a KCC capital project 

 
H. Safety Committee – Jo-anne Smith announced that the second annual survey asking residents to report 

slips, trips, and falls is in the Open Boxes 
i. Survey is anonymous 

ii. Ask about falls NOT reported to Resident Care 
iii. Results inform community regarding unsafe locations and inform Rehab department of 

need for instruction on fall-avoidance 
 

I. Fitness Advisory Committee - Ginny Connolly reported on ideas for improving the Sports Room in 
terms of functionality, design, and aesthetics 

i. Budget of $60,000 from the KCC board 
ii. Residents invited to comment in Small Group Listening sessions (March 4, 6, 10, & 12), 

via email to Ginny, or on comment cards located in the Fitness Center  
iii. Committee will review & prioritize all suggestions, consult with Seth Beaver 
iv. Hope is that renovations will begin sometime in the summer 

 
J. Firman Bequest  - Phyllis Wenner reported for the committee (A copy of the report is attached.) 

i. Intent is to use funds for items or activities consistent with Ray’s interests 
ii. Propose funding for:  

a. Enhanced musical programming ($8,700 [$2,900 each for Music Committee, 
Summer Music, & Light and Lively]) 

b. Wine at special events ($1,300) 
c. Planting of shrubs in memory of Ray and Pam Firmin ($1,000) 

iii. Resident comments included praise, questions, and suggestions 
a. Praise – fantastic idea 
b. Questions – why no funding for Crosslands Players (who did make a request) or 

for Model Railroad? 
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c. Suggestion – use money for things that have permanency (as opposed to 
alcohol) 

d. Thomas Swain asked that the minutes reflect that a factor in making the 
recommendation was that recipient committees be able to retain their funds year 
to year 

e. The bequest committee tried to suggest enough variety so that each resident 
would feel a benefit from some portion of the bequest 

iv. Thomas announced that the Executive Committee will consider feedback prior to making a 
decision at the next CRA meeting 

 
K. Showcase Report- David Rhoads 

i. The showcase will soon be empty unless someone steps forward.  Anyone interested in 
serving on the showcase committee or in doing their own display, please contact David 
Rhoads. 
 

L. KCC board request – Thomas reported that the KCC Board will be asking for residents to serve on 
KCC Board committees  

i. Very tight timeline, Board wants to approve names on April14, but cannot provide 
specifics to CRA president until the end of March (Thomas anticipates that the vacancies 
are on the finance, repositioning, and health committees.) 

ii. CRA Appointments Committee will recommend names to CRA board 
 

M. New Business - Larry Wood  
i. Larry submitted a proposed amendment (written copy to CRA President) to the CRA 

Policy Manual regarding the ground rules for how people solicit signatures for political 
candidates and requested that the 30-day clock commence. 

 
3. ADMINISTRATION UPDATE -  

A. Helene Quinones – Occupancy for KAL and Crosslands is 94.2% 
 

B. Lisa Marsilio and Donna Taylor – presented a thorough report on the COVID-19 situation and assured 
residents that updates will be provided as needed. 
 

C. N.b., in the week following this meeting, daily updates were delivered to Open Boxes as well as being 
posted on the resident website, bulletin boards, and TV9 where appropriate 
 

4. UPCOMING EVENTS    
A. CRA Executive Committee 3.30.20    
B. Concerns Session 3.17.20 - Robin Harper & Sandy Leff    
C. Kendal Resident Association 3.9.20 -John Hurt    

 
Respectfully Submitted, 
 
Valerie J. Suter, secretary 



 

 

Report on Concerns -  
 
One concern from one person - February 18, 2020 
 
A concern about the lighting from the Resident Care exit on the upper cement walkway 
ramp and the lighting around the playground fence. 
 
A trial walk was done at night and yes, it is dark in places.  The playground fence 
lighting also had dark spaces. 
 
It was suggested later to the concerned person to use the Audland hall exit but there is 
no lighting on the walkway down to the lower path. 
 
We contacted Rob Truslow who met Lowell. 
He informed us that in March that the problem of lighting is to be solved. 
New lighting, 3 1/2 feet tall, called Bollards is to be installed along the walkway by the 
preschool playground. 
Lighting along the upper ramp walkway is difficult because of underground electrical 
and water pipes.   
Also lighting will be installed along the walkway from Audland parking lot down to the 
playground fence.  White flags indicate where the lights will be.   
 
The concerned person is satisfied with the solution.    
 
Respectfully submitted, 
Sandy Leff 
Lowell McMullin 
 



Report of the  
Firmin Bequest Committee  

 
 
Ray Firmin, a resident of Crosslands from 2003 to 2019, left a generous bequest of 
$11,000 to the Crosslands Residents Association (CRA).  Allocation of these funds was 
not specified in the bequest.   
 
Ray lived a full life.  His passions included:  Enjoyment of wine at dinner, participation in 
theatric events and attendance at musical programs.  He also had a tree planted in 
memory of his wife Pam who predeceased Ray by about a year.  It is the intention of 
this committee that Ray’s bequest be spent in ways that are in line with his general 
interests. 
 
Use of the funds 

• The funds not be used for anything that would normally be financially supported 
by routine CRA funding or by the administration.  The funds may be used for 
items which expand existing programs. 

• The funds generally be used for “fun” things/events which are popular within our 
community. 

• The funds be used for items or activities which would have been consistent with 
Ray’s interests. 

• Ray Firmin’s generosity be recognized. 
• Decision for allocation of the funds will be made by the CRA Board. 
• All funds be allocated or spent by June 30, 2023 or three years after the receipt 

of the monies from the Firmin estate whichever is later.  Any funds not spent or 
allocated by that time shall be returned to the General CRA account. 

• We have proposed a number of Ray’s favorite things and hope that these include 
one or more items which everyone can enjoy. 

 
Proposal 

• Enhanced Musical Programming. 
o Distribute the funds to the three music committees (Music, Light and 

Lively, and Summer Music) which would then use the funds to supplement 
their existing programming.   

o Such supplemental programming should preferably be used for concerts 
scheduled for those weeks when other programs are not scheduled. 

o The concerts which are presented with the use of these funds will be 
identified as coming from the Firmin bequest.  

o Allocation:  $2900 each to the three Music Committees identified above.   
o Residual funds:  It is possible that the after scheduling programs, there will 

be some money left over which is insufficient to pay for a single concert.  If 
that is so, then those funds may be combined with funds obtained from the 
CRA for a concert.  
 



• Wine at Special Events. 
o In as much that Administration funding for service of wine at special 

events for residents in independent living is prohibited, the funds could be 
used to purchase wine specifically for Valentines Day and Halloween 
events. 

o The beverages which are presented with the use of these funds will be 
identified as coming from the Firmin bequest.  

o  Amount allocated:  $1300. 
 

• Grouping of Shrubs in Memory of the Firmins.   
o A grouping of shrubs be planted. 
o The Ground Supervisor would plan this grouping of shrubs in consultation 

with members of the Arboretum Team. 
o Signage would say “In Memory of Ray and Pam Firmin”. 
o Allocation: $1000.  

 
Respectfully submitted by the Firmin Bequest Committee 

Dick Voldstad 
Phyllis Wenner 
David Rhoads, Chair 
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