
SUMMARY MINUTES  
CROSSLANDS RESIDENTS’ ASSOCIATION BOARD MEETING  

NOVEMBER 4, 2019 
 

Actions and announcements from the November 4, 2019 CRA Board Meeting.  Please 
refer to the full minutes for greater detail. 

 

 

APPROVED:  
1. Meeting Agenda as amended 
2. Minutes of October 7, 2019 Board Meeting 

 
APPOINTMENTS: 

1. Peg Parker, chair of 2020-2021 Nominating Committee  
 

 ANNOUNCEMENTS & REQUESTS: 
1. Residents asked to provide input (to any board member) on: 

a. the proposal to cease broadcasting TV 8 
b. request from the energy committee that the CRA board endorse their position 

paper on the climate crisis 
2. Urgent plea for new members to continue the Residents’ Showcase 
3. Green dot program available to reduce the number of fliers placed in open boxes 

  
UPCOMING EVENTS: 

1. CRA Executive Board Meeting [All Directors welcome] 18 NOV 11 AM Crosslands 
Conference Room 

2. Concerns Session – 19 NOV 10 AM Music Room 
3. Kendal Residents’ Association – 11 NOV 
4. CRA board meeting - 2 DEC 10 AM Wm Penn Room & Lounge 
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MINUTES   
CROSSLANDS RESIDENTS’ ASSOCIATION BOARD MEETING  

NOVEMBER 4, 2019 
 

Attendance: ~ 85 residents 
 
Board Members Present: Edie Cannon, Nancy Crowe, Robin Harper, Bill Heald, John Hurt, Ben 
James, Pat Koedding, Sandy Leff, Marge Moretzsohn, Peggy Newton, David Rhoads, Valerie 
Suter, Thomas Swain, Bill Wells 
Absent: Julie Knobil, Lowell McMullin 
Administration: Kevin Jones, Seth Beaver, Donna Taylor 
Guest: KRA representative – Judy Hinds 
 
1. WELCOME 

a. The president welcomed everyone to the meeting. 
b. Board members approved the agenda 
c. Remembering those who have died since the last CRA meeting 

Anne (Nancy) Wells 
d. Welcome New Residents   

• Giny Chapin 
• David and Margaret Camp 
• Sam and Wynne Wharry  
• Dick and Mary Kay Haden 

 
2. CRA ADMINISTRATION 

a. The Minutes of the October 7 meeting were approved as corrected. 
b. Second VP Nancy Crowe reported that the TV 8 committee has requested approval to 

cease broadcasting TV 8 because the information provided there is now readily available 
on the CRA website and could also be provided on bulletin boards or in print to 
residents requesting it. Residents are asked to provide input to any member of the CRA 
board. 

c. Report from September Concerns Session  –  David Rhoads and Robin Harper 
• A resident was surprised to learn that items from the grill are not available for 

home delivery. The reason for this is that outside trays are prepared and packed 
before staff begin to cook grilled food.  The CRA has requested that statement to 
this effect be added to the written parameters for outside tray procedures. 

• Concerns sessions are held on the third Tuesday of each month at 10 am in the 
Music room, no appointment is necessary and the identity of residents bringing 
concerns is kept confidential. 

d.  Kendal at Longwood Residents Association Meeting – Thomas Swain reported, using the 
KRA minutes as his source. 
• Praise was given to those who work in the café  
• Report on the Intergenerational Story Exchange Project between Kendal residents & 

Lincoln University students 
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• Reminder of the Election Day book sale 
• Initiation of a “Green Dot” Program (see below for description of similar program at 

Crosslands) 
• Comments at the “Listening Post” focused on medical records 
• Various departments are working to respond to areas identified in the Holleran 

survey as needing improvement 
• KRA Fund raising – 85% of goal with 80% of residents participating 
• Residents were told that repositioning will probably bring in more money 
• They hope to hear news of the newly hired RN at their November meeting 
• The auditorium is now functional 

e. Treasurer’s Report – Ben James, Assistant Treasurer 
• Recommendation for use of Citizen’s Bank credit card 

o The need is occasioned by the necessity that the website committee pay the 
supplier for audio files via credit card or PayPal 

o When the finance committee is reconstituted, they will consider this and 
bring a recommendation to the Board 

• Treasurer can provide budget information for specific committees 
• Printer for checks is not working, also affects documents from Quicken – will 

purchase a new printer 
• Thomas asks that Cohen Fund for Increasing Diversity be included in treasurer’s 

report 
f. Appoint Chair for Nominating Committee  – Elizabeth Rhoads  

• Board approved Peg Parker as chair of nominating committee for the 2020-2021 
year 

• Peg will provide a list of committee members at the December meeting.  Thomas 
encouraged residents interested in serving to contact Peg. 

g. Consideration of Energy Committee Position Paper  – Dick Kline 
• The energy committee requested that the CRA endorse their climate crisis position 

paper (attached).  

Quoting from their presentation: “If the CRA and the KRA endorse the position paper 
our next step will be to consider with the K~C Board what steps make sense to 
explore getting additional endorsements from our other Kendal affiliates. The 
objective is to get as broad support for the position paper as possible. We will then 
send it to all the Presidential candidates asking them to incorporate the position 
paper into actions they will take if elected. We will not be partisan.  
To (our) knowledge Kendal~Crosslands has never proposed a national position 
before. But these are critical times like no other in the past 70 years. We senior 
citizens must lend our voices to the World’s younger people.” 

• Joe Volk, the former head of Friends Committee on National Legislation (FCNL) and 
now a resident of KAL, supports the paper as does the KAL energy committee 

• Questions/ Comments from residents included: 
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o The reference in the paper to “current administration” would seem to signal 
a partisan bent 

o CRA’s purpose is to regulate resident life in these communities; concern 
about stepping outside this practice 

o It is against precedent but it is so important that we should act 
o We should also consider our own uses of energy and production of carbon 

(Solar cells as shingles on new residences, ask for local food, carpooling, etc.) 
o Assuming the intent of every resident to leave the world a better place for 

our grandchildren, this would be appropriate 
• Residents are encouraged to discuss this and provide input to Board members in 

preparation for consideration at the next Board meeting 
h. Website update & “Green Dot” program – Judy Heald  

• Thanks for fantastic comments, general appreciation, and for patience with the 
occasional glitches,  

• Website helpers are very effective, please ask for their help 
• Two new daily editors – Elisa Barbis & Nancy Shipman 
• Green Dot program  

o co-sponsored by the Chronicle, TV 9 and the Website committees 
o individual choice for residents who want to receive fewer paper notices 
o a green dot next to an open mailbox will signify that if the information is 

already available in other places, please don’t place the paper in that box 
• Questions/ Comments – 

o Many interruptions in TV 9 service; Les Small replied that an update to 
Windows 10 will prevent these problems. 

o Bulletin board committee – Please do not remove posters before an event 
takes place.  

o Website is terrific, bulletin board is not accessible to people with limitations.  
Does website intend to replicate bulletin board?  Judy replied that 
committees may submit events to the website. 

i. Showcase - Hollis Scarborough used an engaging PowerPoint presentation to highlight 
some past showcases and to outline what is needed 
• Showcase has been an important part of Crosslands for almost 40 years 
• Current committee (Janyce Broude, Ruth Cramer,  Anna Maria MacKeand, Carolyn 

Wonderly, and Hollis Scarborough) will probably disband early in 2020 
• Time commitment is approximately 3 hours per person per month for 10 months 

o All committee members should be: 
§ Good team players 
§ Interested in the world of “things” 
§ Respectful of residents’ items shared for showcase 

o One or more committee members should have: 
§  A good artistic “eye” for arranging displays 
§ Basic word-processing (create & cut/paste text) 
§ Calligraphy/illustration skills 
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§ Leadership& vision to take a fresh look at the committee’s mission and 
procedures 

j. New Business – none 
k. Diversion  - Thomas provided a little diversion by reading “Wayside Chapel”, a very 

funny story he attributed to Nancy Regenye  (the story is attached) 
 
3. ADMINISTRATION MONTHLY UPDATE –  

a. Kevin Jones  
• Occupancy: 91.8% for Kendal & Crosslands combined;  97.6% for all four 

communities 
• Move-ins scheduled through December: 6 at Crosslands, 4 at KAL, 1 at Coniston 
• Residents do not have to contact Verizon to enhance their service, our maintenance 

department will handle this.  Address questions to the maintenance office 
• CEO search – committee hopes to: 

o Interview off-site by Thanksgiving 
o Bring candidates here in December 

b. Donna Taylor  
• Flu vaccine is in 
• Upgrade to wander management system 

o Outside contractors are working in the Firbank Area – they have ID from their 
employer 

o Installation will take about two months 
• Resident advisory committee for home care reconvened in October to review the 

first year of the program (Jennifer Allcock, Florence Lim, & Jean Worley were able to 
attend) 
o Program has been in place for about a year 

§ Utilized by Residents in Independent Living, Personal Care, and Skilled 
Nursing 

§ Fee for service $26/hour  
§ Available in intervals as short as 15 minutes (currently the maximum 

utilization is 6 hours per day) 
§ 1004 visits since the program started 

o Recommendations include: 
§ Evaluate non-productive time (travel time as well as time between 

services)  
§ Hire some companions for non-medical services  
§ Explore use of Uber & Lyft for shopping trips 
§ Share information about the program in the communities 

• Miscellaneous  
o Raquel Holcomb proud new mother of Arthur Gene on Halloween 
o Suzanne Stevens & Jen Keil are filling in for Raquel in Vitalize 360; part-time 

employees filling in for Suzanne & Jen 
o Have identified a candidate for nurse at KAL – announcement will be made at the 

Nov. 11 KRA meeting  
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o December dialogue 
§ Antonio Sofia  – fall prevention program 
§ John Platt and Colin Moran to talk about dining services 

c. Seth Beaver   
• Auditorium at KAL 95% complete; they were able to hold most of their events during 

construction 
• A few weeks left for work on wastewater treatment 
• Brinton renovation – a few more weeks 
• Independent Living repositioning is being kicked off  

o This week the committee will choose from among 5 architects  
o Committee members include David Jones (K Corp), Ed Plasha, Helene Quinones, 

Kevin Jones, 2 KCC board members, & 3 residents each from KAL & Crosslands 
(Jennifer Allcock, Dick Kline, & Mary Lou Schack) 

o Develop master plan from working document presented by Phil last year 
o Will keep community apprised of progress and will provide opportunities for 

resident input  
d. Residents’ questions/comments 

• Solar field? Holding on solar field until we have a new CEO – still planned for 2020 
• How many staff for home care? – 2 full time + some per diem 
• Clarification that residents may take home food from the grill – YES 
• Kudo for renovations in downstairs bathrooms 
• What is repositioning? Industry term for rebuilding parts of a campus but not 

expanding the campus 
• Will we get one CEO for both campuses? Yes – we got that info about 2 months ago 

from KCC board; once the new CEO is in place there will be planning (with resident 
input) for the remainder of the administrative structure 

• Four Campus Transportation Committee announces advent of free transportation 
for dining and entertainment (details attached & on the website) 
 

4. UPCOMING EVENTS  
a. CRA Executive Board Meeting [All Directors welcome] 18 NOV 11 AM Crosslands 

Conference Room 
b. Concerns Session – 19 NOV 10 AM Music Room 
c. Kendal Residents’ Association – 11 NOV 
d. CRA board meeting - 2 DEC 10 AM Wm Penn Room & Lounge 

 

Respectfully submitted, 

Valerie J. Suter, secretary 
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Attachment to November CRA Minutes 
 

Energy Committee Position Paper- approved October 8, 2019             
The Climate Crisis is Arriving – The U.S. Government must Act! 

 
Since the start of the Industrial Revolution we have been pouring greenhouse gases, mostly CO2, into 
the atmosphere and polluting our waters with industrial and agriculture discharges. The entire nation is 
feeling the effects of our hotter, more stormy, more violent weather. Our coastal areas are being 
flooded like never before. Our scientists have been telling us we have got to change our approach, our 
habits.  
 
In the face of this crisis, the current Administration has adopted policies that actually work in the wrong 
direction. Unless we change course NOW, we will have a global catastrophe that even our grandchildren 
can’t fix. We have to realize that a costly and dramatic shift in our society now is, in the long run, the 
least costly way to avoid an otherwise dangerous and unfathomable future. We need to define a set of 
sound policies that turn us toward a sustainable future for the U.S. and for our planet. 
 
Who will lead us? 
Within the Government, the Office of Science and Technology Policy should provide leadership. 
Expertise in the departments of Energy, Interior, Defense and State, plus the National Oceanic and 
Atmospheric Administration, and the National Aeronautics and Space Administration can make 
important contributions. The goal should be to create an effective national climate control policy, and 
support an effective international program.  
 
What specific actions should be taken?  
There need to be short term actions, many of which are within the term of the next president. There 
also should be some investment in long term technology development. 
 
Short Term actions 

• Restore the U.S. leadership role in the Paris Climate Accord 
• Institute conservation, Carbon Tax, release limits, agriculture modifications, etc. 
• Reinstate efficiency standards on motor vehicles 
• Improve monitoring and control of pollution (air, sea, and land) 
• Design and implement climate offsetting infrastructure (flooding avoidance, etc.) 
• Create an economic picture of existing trends and highlight opportunities for investment in ways 

to correct the current trajectory. 
Long Term actions 

• Revitalize R&D of potentially promising environmental energy sources, power distribution and 
energy conservation. Selection and prioritization should be made by an objective organization 
such as the National Research Council. 

• Carry out long term energy conservation techniques such as diet changes (less meat, more 
sustainably harvested fish), local food products, and telepresence to reduce travel. 

 
     The Climate Crisis is upon us and we can’t afford to delay!    
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Attachment to November CRA Minutes 
 

WAYSIDE CHAPEL 
 

There was a little old school teacher* looking for a room in Switzerland*. 
She asked her hometown travel agent to help her. A place that suited her was 
found, and the lady returned to London for her luggage. She remembered she had 
not noticed a bathroom as she called it a WATER CLOSET. She wrote the travel 
agent* and she asked whether or not a WC was in or near the house. The initial 
WC never dreaming she was talking about a bathroom puzzled the travel agent 
who did not know the English expression. He finally sought the parish priest’s 
advice, and they concluded that WC must mean a Wayside Chapel. The lady 
received the following letter a few days later: 
 
Dear Madam, 
 
 The WC is located 9 miles from the house in the heart of a beautiful grove 
of trees. It will seat 350 people at one time and is open on Tuesdays, Thursdays, 
and Sundays of each week. Some people like to take their lunch and make a day 
out of it especially Thursdays when there is organ accompaniment. The acoustics 
are very good, and everyone can hear the slightest sound. It may interest you to 
know that my daughter met her husband at the WC. We are in the process of 
making a donation to purchase plush seats. We feel this is a long felt need, since 
the present seats have holes in them. 
 
 My wife is rather delicate therefore she hasn’t been able to attend 
regularly. It has been six months since she went. Naturally it pains her very much 
not to be able to go more often. I will close now with the desire to accommodate 
you in every way possible and will be happy to save you a seat either down in 
front or near the door, which ever you prefer. 
 
 

- Grand Circle Cruise Line 
 

* Modified by Thomas Swain to describe a prospective Crosslands Resident 
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