
 
                                                                                                               
 
                                                                Crosslands Residents Association Minutes 
                                                                                Monday, May 6, 2019 
 
Alarm Sounds!  Fire Drill!  Everyone Evacuates!  Return to Wm Penn Rm:  Seth Beaver, Facilities Director, 
apologized for the interruption, but explained that we hadn’t had a fire drill in the Wm Penn Room since he could 
remember; unannounced to see how staff and residents responded. Let Seth know if any feedback.   

 
Attendance:     

Board Members: Sara Jane Withers, President, Thomas Swain, Barbara Pusey, Julie Knobil, Anne Batley. 
Peter Lane, Bobbie O’Sullivan, David Rhoads, Jo-anne Smith, Edie Cannon. Robin Harper, Peggy Newton. 
Members Excused: Nancy Crowe, Alice DelDuco.  Members Absent: Bill Wells, Howard Hart. 

President’s Remarks: Sara Jane Withers: 
 New Residents: Sue Squires. 
 Remembering residents that have passed: Blair Both, Raymond Chandler. 
 Kendal Representative: welcome Carole Smith.  

Transition Team- Thomas Swain, Sara Jane and team are meeting tomorrow afternoon. To keep us 
informed, one can go to two places: our web site at: Crosslandsres.org. Kendal One is the operating one. 
The team focal point, that you can contact are: Thomas Swain, David Rhoads, and Kay Edstene. All 
suggestions and questions are welcome.  

   CRA Administration: 
 CRA 01April 2019 Minutes - Barb Pusey -  no additions or corrections; board approved the minutes. 

Treasurer’s Report – copy of the budget report is posted on the bulletin board and in the library. The draft   
of the total monies collected to date is 71 %; the remaining amount needed will be taken from the reserve fund, 
for the budget for the years 2019-2020. Any questions or objections, see Julie after the meeting. Treasurers 
Report was approved. Sara Jane reminded us that it is not a good practice to continually count on the reserve 
fund to fulfill the needs for our budget monies. Finance Committee is responsible for the budget. 
Website Committee – Request for additional funds– Judy Heald asking, from this budget year, $3727.00. 
Updating the website; working with a firm in West Chester, “Internet Research & Development Co.”; 
Kendal uses this company.  The four communities will be able to share the same platform. We are very 
grateful to Don Scarborough and Kay Edstene for setting up the website 10 years ago, but updating is 
needed. A newly, updated website is expected to be available this fall. Ed Plascha reviewed the contract and 
was comfortable with it. Questions: The website, at this point, will make all the changes. The small 
committee is Ginny Connolly, Leo Gilmore, Val Suter and Judy Heald. Anyone interested in being on this 
committee is welcome. “R & D” will do maintenance next year; is estimated to be $2500. This item will be 
in the budget each year. Approval for the contract and $3727.00 from the budget was approved. 
Committees’ Report – Sara Jane reported for Nancy Crowe: New chair for bulletin board is Diana Stevens; 
Philadelphia Orchestra Bus Chair. is Ray Firmin and Linda Duffy. Safety Committee is looking for 
additional members. If interested in this standing committee, contact Val Suter or Jo-anne Smith. Reminder 
to all committee chairmen, their annual reports are due by May 30th. 
Concerns Report – Thomas Swain said that David Rhoads and Peter Lane were handling the concerns, this 
month. Peter Lane reported, 2 concerns: How are new residents informed, when medical emergencies come 
up; what do they do? Not knowing what to do on weekends, with the flu, they went to CVS mini clinic. 
Another resident fell. Whose responsibility is it to let new residents know what to do?  Administration’s 
response: move-in coordinators, on move in day to inform new residents and Resident Care has orientation 
meetings for each new resident. Another choice is our medical pull cords or personal medic alert necklaces.  
Also, in “THE BIG GREEN BOOK”!  
CRA Policies and Guidelines 2019 Revision – David Rhoads final report – everyone got the changes in 
their boxes. Review Committee: Allison Butler, Peter Lane, Toni Franz and David Rhoads. They reviewed 
two documents: the CRA Constitution and the CRA Policies; normally done every five years. 
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Three versions of each of two documents are available: the previous version, the proposed version and a 
document showing changes between the two. The two proposed versions are posted on the public bulletin 
board.  All six documents are at: http://crosslandsres.org. Any suggestions must be received by May 15th. 
KRA Board Report- Peggy Newton, the KRA meeting was held April 8th, it was very long! 
The KRA Nominating Committee presented board nominees for the coming year: President, Charles Hill; 
Pres. Elect, Susanna Davison; Treasurer, Rex DuPont; Assistant Treas., Tony Bosworth;  
Secretary, Florence Mini. Donna Taylor, Chief Health Services Officer reported that the Hand book had 
been updated and is available on the KCC website. Three employees of Corporate Fitness Works, an outside 
contactor, now will be on our payroll, June 1st. They are Suzanne Stevens, Health and Fitness Mgr., Jennifer 
Keil, Health and Fitness Coordinator and Casey Glowiak, Aquatics Coordinator. Antonio Sofia, Rehab 
Services Director, talked about the new Peleton Bike. Concern of Chris Poppe’s resignation as Nurse 
Practioner. Residents stating their appreciation of Meg Lemley’s work and sad to see her go. There were 
seven concerns “Listening Post”: Meg’s leaving; housekeeping training; nursing staff be provided with 
Tamiflu, other routine concerns. Due to time, our CRA report would be posted, instead of read. 
KCC Transportation Committee Report- Bill DeWitt, the committee is significant and has completed 
their survey, and have twelve action items ,was available on table. More members are welcome. They will 
meet in May and June, then not until September. Please let Bill know if you have questions or would like 
more information or become a member. 
New Business- 
Board Members -  None 
Residents in Attendance – None 

KCC:  
Bi-monthly KCC Board Meeting Report – Sara Jane Withers-At the April 9th meeting:  
Ed Plasha presented the financial audit and Meg Lemley reported on marketing. Sean Kelly, President & 
CEO, reported  on  Kendal Corporation’s System Review, which will pull together all of Kendal affiliates to 
identify the best ways to “see the best in each person”, staff and residents. He, also, reported on the planning 
of two new proposed communities, one in cooperation with the University of Pennsylvania and Ralston 
Center in Philadelphia and one in Sonoma, CA. 
KCC Communities- use: cartmelresidentsassoc@gmail.com to communicate Crosslands’ events to Cartmel 
and Coniston. 
Administration Monthly Updates – Phil Dean’s Report- Sara Jane said to Phil, “when we decided on the 
configuration of our board table, we wanted to include Phil; he is after all “One of Us”, so yes, he sits at the 
table with us. Phil, we’re delighted that you are “One of Us”. 
Phil stated that from the “Corporate Fitness Works”, we have hired three people, effective June 1st. From 
this move, by leaving out the middle man, there will be a modest earning surplus. Transition issues: Phil 
will not be participating with that. However, they are working on a durable transitional model, having a 
contract, hoping to have an interim CEO by the end of the month. This will supplement the works of 
department heads; not a permanent replacement.  This way, the Board will have more time to choose 
permanent leadership. They will send out surveys to give residents the opportunity to share their thoughts on 
how we access leadership.  Surveys can be done on line. 
Questions: Holleran survey? Will be done later. Compliments to Phil for our great Health Center. Phil 
stated that thanks goes to Cathy Emig, who managed the many moves during construction; also, thanks to 
John Platt for the many obstacles with food planning and deliveries. Phil was very proud of all the people 
that made things easier for him. We have good people. Question about Racquel Holcomb, is she part of the 
new employees from CFW; answer, she was already part of our staff.  Is the staff on board, without you? 
You can rely on all the team. One resident complimented that she came here because of the positive people, 
who were willing to listen. Hopes the Transition Team hears this! 
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Resident Responsibilities Reminders- 
 Board Members’ Suggestions:  
 Peter Lane- has a list or bag packed for perhaps a hospital stay: a book, pills, cell phone, etc.                                                    
 Bobbie O’Sullivan- Insurance; Renters’ Insurance; this is important; gives peace of mind. 

Robin Harper- Drivers’ Safety Course; AARP Program; take course every three years; auto insurance 
companies give a discount on your premiums. This is for those that are still driving! 
Bill Wells-Update Meds. Read expiration dates. If expired, take to Resident Care for disposal. Don’t flush! 
Anne Batley-“Going Away Forms” – before you go away, you need to fill out a form. Get the absentee 
form from Patti and return it to Patti. 
DeCluttering; 
Margit Novack- “Moving Solutions”-Down sizing revisited! What makes the cut: Rationalize, do I really 
need it? Things, like dishes, in a box, that have not been seen for years, get rid of them! Keep table tops 
clear. Photos can be put on discs. Complete one area at a time. Having a downsizing buddy to help, is good.  
Anything that goes, is a good thing! And you don’t have to do it all at once. 
AFSC Sale- Jennifer Allcock & Betsy Walker: showing photos on the screen: “mule” moving old shed to 
gardens. New shed, is twice the size of the old shed, 48’ long, weighs 15,000 lbs. and cost $15,000.00. 
Bob Suter and Paul Stevens took the pictures of the move. The new shed is where the old shed was, parking 
lot #6. AFSC is a Quaker organization which promotes lasting Peace. In 1977, when Crosslands opened, a  
resident, Elsa Fernsler, decided that she would collect unwanted household items from other residents, and 
then she sold them and gave the money to AFSC. Elsa grew up in Germany and after WWII, Elsa felt that 
AFSC saved her life from starvation and she wanted to give back. She continued this practice for over 20 
years. Helpful, welcoming and trusting is AFSC’s philosophy. Soon the committee will try something 
new: Practicing trustworthiness, the shed will be open at all times, for donations and sales. Small items are 
welcome; the committee will price them. If you cannot lift it, don’t bring it. You will be able to buy, at 
your convenience, and leave sales’ money in the box, in the shed. “Open House” for the new shed will be 
May 17th, between 10 and 12. To get rid of large items, there will be a list of options in the shed. 

Upcoming Events: 
 CRA Monthly Meeting & CRA Annual Meeting – 3June2019 
 CRA Executive Board Meeting (all board members welcome) – 27May2019 
 Concerns Session – 21May2019.  
 “Farewell” to Phil DeBaun – 28May2019 
Closing: Sara Jane Withers 
 Appreciation to Audio-Visual Team 

Appreciation to Bulletin Board Committee: Barbara Heckman, Jane Krick, Peg Parker(5 yrs of service), 
Diana Stevens, Beverley Halchak, Debbie Kern, Sharon Sundial, Trudy Warren, Delores Reeves,  
Mary Lou Grinwis, Nan Naeve, Carol Ann Baker. 
Thomas Swain speaks to Phil: noting the sadness of the empty chairs, Meg’s departure and next month, even 
more sadness, with another empty chair; recognizing the wonderful gifts that you have given us: Thomas said 
to Phil, “When I first came here, you became a personal target and I felt antagonistic, but I soon transformed 
and appreciated all that you do”. “You have a delicate way of saying things and a global prospectus of things. 
We have a deep appreciation of your gifts, as an administrator and a leader. Thank you. 
Adjourn 
 
 
Respectfully submitted, 
Barbara Pusey, Secretary 



 
 
 
 
 
 
 
 
 
 
 
 

            


