
  
                                               Crosslands Residents Association Minutes 
                                                              Monday, January 7, 2019 
                   
Attendance: 
 Board Members: Sara Jane Withers, President, Thomas Swain, Nancy Crowe, Barbara Pusey, Julie Knobil, 
 Howard Hart, Anne Batley, Edie Cannon, Robin Harper, Peggy Newton, Bobbie O’Sullivan, David Rhoads, 
 Jo-anne Smith. Excused: Peter Lane. Absent: Alice DelDucco, Bill Wells. 

Residents Present: (No longer printing attenders’ names.) However, the meeting was well attended, with 
approximately 85 residents present. 

President’s Remarks: Sara Jane Withers, “Welcome to our first meeting in the New Year”. 
 Kendal Representative welcomed: David Nelson. 
 Remembering residents that have passed: Evelyn Fisher, Harrie Lewis, Sylvia Sherwood, Tovio Somer. 
 One new resident: Bev Marks, not present. 

Staff Report-Welcomed our “special guests” and favorite topic, “food”: John Platt, and Colin Moran from 
our culinary staff, and from our own food committee, Peggy Jones. John stated that they serve 275,000 meals 
a year at Crosslands, which is about 750 meals a day, includes catering and staff meals. Employees about 100 
staff, of which 35 are full time, operate 5:30AM to 8:30PM. Recycling: Sysco, their main food supplier, 
receive two deliveries a week, which runs about $8500 per delivery, about 150 cartons each delivery. 
Cardboard and aluminum are recycled: about 175-200 boxes per week; 150 large aluminum cans per week; 
recycle used frying oil, which is turned into bio-diesel. Replacing Styrofoam, using paper as our  alternative. 
Starting a “Discovery Program”, high school students with learning disabilities, starting a job exploration. We 
have three students from the Intermediate unit, also have  “Meals on Wheels”, delivering meals to needy 
seniors, about 15 meals per day. One of Colin’s jobs is: checking in with the staff; makes sure they are 
familiar with what they are doing. Colin has been with us since June 2018. Colin gave our staff credit, as 
being friendly and a very knowledgeable group. He checks and makes adjustments to recipes, on what he 
thinks residents would like to have, taste and appearance and he will suggest little tweaks. He checks on 
techniques and how the food is cooked; makes sure the food is at its best. Colin tries to make himself 
available, both at Kendal and Crosslands. Peggy is chairman of the Food Committee. This committee is an 
advisory committee for the residents. We make suggestions, sometimes positive and sometimes negative. 
Peggy gives the staff great credit. The Food Committee is made up of nine members (residents), all interested 
in food.  They try to make themselves known and aware of our food and service. If one is interested in 
becoming a member of the committee, contact Mary, John Platt’s secretary, about two member turn over a 
year. The comment cards are very important. We go over all of them, noting likes and dislikes. The comment 
cards are what determine our meeting agenda. Positive comments outnumber negative comments, 80 per cent 
positive. Our committee meets once a month; first Thursday of each month and we meet with kitchen staff. 
We do make a difference, red cabbage cut and cooked successfully, even having warm sticky buns! “John is a 
team builder”. 
Questions or Comments: Good new Salads (Smelts); Are our recipes proprietary? No. Can all ingredients be 
listed on the back of menus? Including all ingredients on backs of menus would be, almost, an impossible job; 
staff should have that information handy. How do we recycle food? Composting would be a challenge.  
Recycling food: we use leftover food later, (protein within three days) to make soups, etc. Food, left on plates, 
goes into trash cans. Compliments on the soups. Compliments on new recipes and new sauces on chicken 
breasts, however, chicken is sometimes tough. Colin says they should be tender, but sometimes they are dry, 
and they try to be careful how they cook it. Thank you for vegetarian soups. Job identification: Darlene 
oversees dining rooms, Colin oversees kitchen operations. The staff is, always, highly approachable. 

CRA Administration: 
 CRA Minutes from 03December 2018 approved – Barb Pusey, Secretary 
 Treasurer’s Report-Julie Knobil, Treasurer reports: “on target!”  Approved. 
 Committees- Nancy Crowe reports one change: Sunflower Shop, new Chairman, Florence Lim.  
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 Concerns- Thomas Swain, December- Alice DelDucco and David Rhoads, David reporting, 9 concerns: 
 The concerns reported that they met with Meg, 26Dec so not much time for remedies.  
 1) Personal rubberized mats inside Evans, a safety hazard for walkers; notified Antonio Sofia on concern. 

2) Community dog policy needs to be reviewed. Meg reported that listening sessions now posted.3) Speed in 
400’s excessive, maybe a speed bump. 4) Noticed a staff member texting while driving. This will be addressed 
by Administration. 5) Walkway between Ellerslie and parking lot nine a hazard, not enough lighting Joe 
Deckman will check. 6) Need street light going to the 400’s. 7) KC vehicles left running while no attendant in 
sight. 8) Two residents reported that another shed is needed in carport pk#6, need another shed for AFSC. 9) 
Fitness Center, 4 residents report unpopular schedule change; also,  need a staff member to set up equipment 
correctly; residents felt there was inadequate staffing; notified Donna Taylor and Antonio of this concern.  
Meg reports personal mats in Evans are a concern. Pet policy will be reviewed and adhere to it. Lighting- 
would like to meet with residents that feel they want more lighting, Joe Deckman and Rob thought the issue 
had been solved. Thomas Swain commended the directors for their time and work spent on these concerns; 
David had to meet with three different staff members on these concerns. 
CRA Policies and Guidelines Review Update-David Rhoads hopes to get on this next month. 
CRA Reserve Fund-Sara Jane Withers- Executive meeting reviewed the draft last month; extra monies 
usage. Funds divided between two funds: 1) A Contingency Fund, to be maintained at a level of $15,000. 
2) A Distribution Fund. When approved by the Board, funds may be distributed for worthy causes that 
conform to the following criteria: a)Fund must benefit the CRA. b)The use should not fall in the purview of 
normal operations of an individual CRA committee. c)The Fund should not be used for something that would 
be covered by the KCC Administration. d)The Fund may be used for anticipated operating budget shortfalls, 
at the discretion of the Board. 
None of the Board members had anything to add to the policy. David questioned the $15,000. and what is the 
mechanism to add or subtract to the Contingency Fund. Sara Jane stated that extra monies from the budget go 
into the Fund. We will wait until next month to approve the Policy. 
KRA Report-Thomas Swain reporting for Peter Lane, Meeting 10December2018. Margie Herbert, President 
reflected on the pain and grief of the resignation of Chris Poppe, their nurse practitioner. The board approved 
seven residents to serve on a collaborative Health Care Task Force to listen to concerns about health care and 
learn from present turmoil. The committee members are: Ruth Greenberger, Pete Hillyer, Ernie Kimmel,  
Neil Kruger, Margaret Rovner and Barbarajean Williams. The Board approved a recommendation from their 
November Listening Post, a safety assessment of craft spaces on the ground floor of Kendal Central, to be 
conducted using an outside expert, with leadership from Seth Beaver, Director of Maintenance, and 
representation from each of the craft groups using the space. The Board approved the following nominations 
to the Health Center Renovation Committee: Fran Beer, Frank Cleaner, Susanna Davison, Terry Gonzalez, 
Karen Halsted, and Joanne Sencindiver. This committee will represent the resident point of view as changes 
are planned to the Health Center. The board approved nominations to the Nominating Committee: Cynthia 
Kuespert, Chr., last year’s KRA President, Susanna Davison, John Gould, Lazlo Szabo and Gail Van Wie. 
Charles Hill, their President-Elect, introduced Melody Hammond, who described the work of the Flower 
Arranging Committee. Charlie, also, introduced Lazlo Szabo from the Sound and Light Committee, who 
described the present development of a dedicated TV channel to broadcast Auditorium events and Health 
Center news to Health Center residents. Peter Hillyer gave a detailed report on Kendal Home Care, a new 
program. He and Phil DeBaun reassured residents that nothing currently cared for by Resident Care will be 
switched to Kendal Home Care (which is a fee for service). Phil DeBaun reported occupancy is at 89.9% 
overall. Phil reported property issues: storm water construction, plans to build a solar plant and the 
Auditorium, where they are getting permits. Donna Taylor reported on plans to address the combined 
challenges of Chris Poppe’s departure and holiday schedules. She assured residents that their doctors are 
always on call for the nurses in Resident Care, who can assess a patient’s condition. Job descriptions have  
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been posted and three applications have been received. Donna’s goal is to find someone with good skills and 
shares Kendal’s values and has experience working with older adults. 
Nominating Committee-approved of committee members- Elizabeth Rhoads, Chr., Peg Parker, Vice Chr., 
Dick Baxter, Julie Knobil, Ray Firmin, Maggie McCaskey, and Alice Stryker. 
New Business-No new business from Board or residents in attendance. 
KCC Bi-monthly Board Meeting-December 2018- Sara Jane Withers reported on Quality Measurers 
for skilled nursing care services at Crosslands and Kendal at Longwood. Area of focus within the Quality 
Assurance Performance improvement plan include: Reduction of Antipsychotic and Psychotropic medications,                               
fall prevention, pain management, weight loss, and antibiotic stewardship. Audland received The Daily Local 
News Readers’ Choice Award for Best Personal Care Facility in 2018 and received national recognition by  
US News & World Report. 
KCC Ethics Committee and KCC Diversity & Inclusion Work Group- Sara Jane Withers had asked 
residents interested in serving on these committees. A number of residents are interested and their names were 
provided to Phil DeBaun to take to the KCC Board for selection. 
Employee Appreciation Fund Report-Sara Jane reported that Kendal gave $40,000; Crosslands $46,000; 
Cartmel & Coniston $10.000. Total $96,000; Less SS taxes; $89,000 was distributed to 562 employees. 
Four-Communities Communications-all four met; topic communications; next month will report. 
CRA Activities-CCRC Report- Florence Lim, accompanied by Larry Flood and Carolyn Morell, went to 
Lima Estates. Lima Estates is a non-profit, “Acts” Community; Open land, 54 acres, backyard is Tyler 
Arboretum; it’s a Class A facility, as we are.  It is a gated community, which opened in 1979. It has 265 units 
consisting of 1, 2 and 3 bedrooms. Skilled care unit accommodates 60 residents. It hosts American Legion. 
Voted best nursing care home from US News and World Report. Amenities: they have a bocce court, shuffle 
board, billiards, in-door pool, putting green, 2 formal dining rooms, and full time chaplain. 24 hr security. All 
in one big building, shaped like a U, fitness center smaller than ours. Outsiders, not residents, staff their gift 
shop and not like ours, more like a CVS. ADA (American Disabilities Act) has had an impact on them. 
Administration Monthly Update-Meg Lemley-Rushmore and then Brinton on calendar for renovation; the 
bathrooms next to beauty shop due for renovation; house committee was busy with new art work in the 
conference room and, mostly, furniture in Ellerslie. Marketing is 90%. Phil DeBaun-“repositioning”- located 
four architectural firms, asked for 1st proposals. Holleran surveys delayed. Firbank won award, best nursing 
home facilities, from US News and World Report; both Audland and Cumberland won best in Chester County, 
in assisted living. We are fortunate, our age average is about 77, the younger age seems to give us more 
vitality. Questions: how many new residents coming in the next three months? Answer 9.  
Statement: Architectural firms are for the 1st phase. 
Upcoming Events:  

Concerns Session-15January2019 
CRA Executive Board Meeting- (all board members welcome) 28January2019 
CRA Meeting- 04February2019 (all about our natural areas) 

 Closing: 
  Appreciation to Audio-Visual Team- Ray Firmin and the microphone volunteers. 
  Appreciation to Art Exhibit Committee-Nancy Pereira, chr., Julia Kennedy, Assistant chr., 
  Mary Lee Barker, Ellen Billings, Ray Firmin, Paul Grinwis, Joel Jamison, Pat Koedding, 

Roger Parrish, Sam Wagner, Lou Wonderly, Renny Wood, and Jean Worley. 
Adjourn 

 
 
 Respectfully submitted,  
 Barbara Pusey, Secretary 
   



           
 
 
 
 
  

 


