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April 2, 2018 

CROSSLANDS RESIDENTS ASSOCIATION BOARD MEETING MINUTES 

Monday, April 2, 2018 
 

Attendance: 
Board Members Present: Anne Batley, Dick Baxter, Alice Delduco, Chuck Gosselink, Julie 
Knobil, Peter Lane, Bonnie Marcus, Lois Mulligan, Bobbie O’Sullivan, Peg Parker, Jo-anne 
Smith, Elinor Thomforde, Sara Jane Withers, Louis Wonderly 
Excused: Manya Bean, Sam Wagner 
Administration: Phil DeBaun 
Guest: KRA representative – Art Goodkind 
 
Residents Present: Tonie Franz, Elizabeth Rhoads, Debby Kern, Jane Krick,  Jean Barker, 
Thomas Swain, Judy Heald, Bill Heald, Robin Harper, Maggie McCaskey, Denny Schreyer,  Paul 
Stevens, Dick Voldstad, Carolyn Wonderly, Phyllis Wenner, Diana Stevens, Valerie Suter, Del 
Tweedie, Brigitte Alexander, Anne Gross, Jack Yeatman, Sally Tweedie,  Betsy Walker, Spencer 
Ervin,  Gale Hamilton, Charmaine Kissinger, Fanny Cracknell, Elizabeth Bainbridge, Edie 
Cannon, David Rhoads, Sharon Sundial, June Wescott, Stephen Green, Sachiko George, Betty 
Gordon, Les Small, Mary Lou Thomas, Char Gosselink, Julie Noolan, Garry Stone, Delores 
Reeves, Alice Bucher, Harriet Selfridge, Peggy Newton, Lois Reid. 
 
Welcome and President’s Remarks:      Lou Wonderly 

 President Lou Wonderly called the meeting to order and remembered Dotty Sarr, Frances 
Taylor and Helen Reed who died during the past month. The Board welcomed Art Goodkind 
from the KRA Board.  
 
Staff Representative:        Alyse Slesinski 

 Alyse is the Director of the Child Development Center. She has been at Crosslands for 
14 years and has been the Director for 7 years. The Child Development Center is certified for 
20 children and is currently full; there are 7 staff members. The cost is approximately $50 per 
day. The Center has three rooms and three groups: infants - 6 weeks to 18 months; toddlers – 
18 months to 3 years; preschool – 3 to 5 years. The hours are 6:45 – 5:00 and the children get 
breakfast, lunch, and 2 snacks. The program is varied and customized, and there are 
intergenerational programs for the children and residents. 
Questions/Comments: 
Diana Stevens: Is there a wait list? There is a 1 year wait for infants and toddlers; the wait for 
pre-school is shorter. Currently, there are 4 infants, 5 toddlers and 10 preschoolers. 
Sharon Sundial: Is the $50 per day cost subsidized? Yes, and non-employee children are 
charged a higher rate. 
David Peacefull: The children participated in the Flag Day celebration and he was appreciative 
of that involvement. 
Jack Yeatman: Is there a security check for residents that participate in classroom activities? 
For those participants, there is a security check done; for those residents with incidental contact 
such as at group activities with Audland/Firbank there is no check. 
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Bonnie Marcus: Are employees given preference? Yes, currently, the program is 80% staff: 
some non-resident children are grandfathered in and, when those families have graduated, the 
Center will be for employees only. 
Brigitte Alexander: Do the children visit Kendal? Yes, they visit once per month. 
Phil DeBaun: Comments on the economic model. The net received from fees is less than the 
cost of the Center and the subsidy amount is approximately $15,000 to 20,000 per year. 
Additionally, there are scholarships from the Mullestein Fund to help employees with the cost of 
day care. 
 
Minutes:                   Lou Wonderly  

The corrected minutes from the March 5, 2018 Board Meeting having been circulated 
earlier and placed on the bulletin board, were approved.   

First Vice President’s Report:       Manya Bean 
 

Alice Delduco reported that no residents attended the March Concerns Session with her 
and Dick Baxter.  
 
KRA Board Meeting Report:       Jo-anne Smith 

 Jo-anne reported on the March 12, 2018 KAD meeting. The highlights of the meeting: 
• Safety: They are working on improving auditorium safety. 
• Communications Committee: They are moving to a paperless system with more and more 

information on their website.  
• There was a report by the K~C joint committee on ethics, infectious diseases and 

antibiotic stewardship. 
• They are looking at making changes in the hair salon. 

 
Second Vice President’s Report:      Peg Parker 

 Peg Parker reported no committee changes. She reminded everyone that a list of 
committees with the chairs and their contact information can be found on the bulletin board. 

Treasurer’s Report           Sara Jane Withers  

Sara Jane reported on the funds: reserves from previous years, restricted funds and net 
operating funds for the current fiscal year. The information was distributed to the Board and the 
attendees.          Julie Knobil 

A conservative draft budget that will require $43,000 in donations from residents to fund 
all of the committee requests has been established. To date, the response to the annual appeal 
has raised $39,951. The range of donations is $25 to $1000 with 46% of the solicited households 
donating (Crosslands independent living, Cartmel and Conniston).  
 
Repot on the CCRC Area Council Meeting     Maggie McCaskey 

The meeting was at Kendal on March 6, and Maggie and Jo-anne Smith attended. She 
reported on several issues that were discussed at the council: 
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Annual Fee Increase for 2018: The K~C increase is 2.70% and the average for all the 
CCRC communities was 3.00%. The Council maintains a spreadsheet from 2001 to date. The 
cumulative summary for the 18 years at K~C is 105.47%; the other CCRC average was 99.02%. 

Community Average Healthcare Tax Deduction: The monthly for K~C is 38.00% 
(average). The percent at K~C varies with the individual contracts and is supplied yearly. 

Employee Appreciation Fund: The amounts and method of collecting is varied. Amounts 
collected or recommended range from $400/per person/year to $1,100/per person/year. The 
frequency of fund raising ranges from once per year to four times per year. Some communities 
follow up their fund-raising letter with telephone calls; some communities have 
meetings/gatherings/parties at which employees are given their checks. Two communities saend 
letters and do follow up calls to the families of residents in Personal Care and Skilled Nursing.  

Next Meeting: June 19 at White Horse Village. Members of the Crosslands Community 
are urged to contact Maggie to volunteer to attend a meeting. 
 
President’s Report:        Lou Wonderly  

 Luncheon Meeting April 19: Lou requested that non-executive committee members bring 
ideas for increased involvement by board members. 
 Fund Raising: Thanks to all who have donated for their generosity and involvement. And 
it has been a pleasure working with the Treasurer and Assistant Treasurer as they work to secure 
funding for next year’s programs. 
 Political Season: Lou requested that everyone remember that everyone respect the 
differences of opinion within the community and continue to show civility as they exercise their 
civic responsibilities in determining our future political leadership. 
 

 Administration Report                       Phil DeBaun 

Occupancy: As of the end of February, the K~C occupancy is 88%, and we are. In the 
next 90 days, there are 4 move-ins at Kendal and 5 at Crosslands. 

Marketing: Recently, there have been financial incentives given in order to fill the 
traditional floor plans. That is being modified; starting this Spring, incentives will be done on 
certain units only. 

Other: John Platt has hired an Executive Chef: Steven Markowitz. He has worked as a 
chef and has trained chefs. He will be starting in April. 

On April 10 at 3:00 there will be a reception for the KCC Board and all residents. Come 
and meet the Board. 

 
Questions and Comments from Residents: 

 Diana Stevens: There has been trouble with the SARA system. In the first storm, they 
were not contacted and were told that outside area codes were not listed. It was fixed and they 
were contacted for the second alert, but again were not informed the third time. What is being 
done about this? Phil: All of the numbers are listed, but only a select range was used for the 1st 
and 3rd alerts. The system is being changed to make sure that all resident’s numbers are called 
for SARA alerts. 
 Anne Gross: Is it possible to get more information about the Employee Appreciation Fund 
such as the average contribution and the number of people donating to the fund? Phil: 
Considering the number of inquiries on the subject, it could be done. 
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 David Rhoads: Announcements – Thanks to the administration for the new projector in 
the WPR. Thanks to the woodshop for the nine new footstools (the blue ones). The % of the 
year reported by the Treasurer was wrong: 75% of the fiscal year has been completed. There 
will be a showing of the Villanova NCAA Championship game in the WPR at 7:30 tonight. Leaves 
are being tracked into the lower level of the Center; who is responsible in cleaning them away? 
Housekeeping and maintenance say it’s not their job.  
 Spencer Ervin: He has read that the sprinkler system at Barclay Friends was at fault in 
the fire. What learnings do we have from that incident? Phil: There is still no ATF finding and no 
confirmation on the sprinkler. K~C has a robust training program on maintaining the systems 
(wet and dry). 
 Betty Gordon: She is the Transportation Committee co-chair, and a new co-chair will be 
needed in June, as she has served her two years. She is hoping that someone will be willing to 
get some experience on the committee and then serve. It is an important committee and the 
appointment has to be approved by the CRA Board. The meetings are the second Monday at 
1:30 at alternating campuses. 

She also reported that the Choices Committee sponsored a program on when to stop 
driving. This should be investigated proactively by residents. 

Peggy Newton: Is there any follow-up on the electric cart situation at Longwood? Lou: He 
has been in contact with the Director of marketing at Longwood and to date, he has been hesitant 
to respond about the situation as they are still studying it. Crosslands has no leverage except to 
keep calling. 

Dick Voldstad: The AV Committee is questioning whether they need to continue to play 
the fire announcement. Bonnie: The request has been forwarded to Meg Lemley, Seth Beaver 
and Joe Deckman. Joe is checking to see if there are any state regulations that cover this. At 
this time, he is in favor of playing it. As a reminder, fire aisles and doors must be kept clear. 

Judy Heald: There was a truck idling outside of the pool and the exhaust fumes came into 
the pool. What can be done? Bonnie: This has been happening the last few months. It has been 
reported to Meg Lemley, Seth Beaver and Joe Deckman. Additional signage has been put up. 
John Platt has contacted SYSCO about the problem. Dining Services will be switching to a new 
depot, and that should help to resolve the issue. 

Del Tweedie: A continuing safety problem is the storage of luggage carts in the rear exit 
near the WPR. If there was an emergency, they would be an impediment to leaving the building. 

Paul Stevens: For the fund drive, 46% of the households have donated. What is the 
number of households? Julie: There are 353 in independent living, Coniston and Cartmel. Do 
Coniston and Cartmel contribute? Julie: Yes. Do they contribute to Kendal? Julie: Unknown. The 
Employee Appreciation Fund monies – what is the average donation and how many give? This 
has been asked previously and he would like the numbers from the administration/CRA. 

Diana Stevens: The Welcome Committee is updating the brochure they give to new 
residents and have gotten updated numbers from Sara Jane Withers. 

Chuck Gosselink: Considering the spaghetti-like wires, he would like to congratulate the 
AV committee for wonderful AV during the meeting. 
 
There being no further business, the meeting was adjourned at 11:10. 
 
Respectfully submitted, 
Bonnie Marcus, Secretary 


