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March 5, 2018 

CROSSLANDS RESIDENTS ASSOCIATION BOARD MEETING MINUTES 

Monday, March 5, 2018 
 

Attendance: 
Board Members Present: Manya Bean, Anne Batley, Dick Baxter, Alice Delduco, Chuck 
Gosselink, Julie Knobil, Peter Lane, Bonnie Marcus, Sam Wagner, Bobbie O’Sullivan, Peg 
Parker, Jo-anne Smith, Elinor Thomforde, Sara Jane Withers, Louis Wonderly 
Excused: Lois Mulligan 
Administration: Phil DeBaun, Meg Lemley 
Guest: KRA representative – Charles Hill 
 
Residents Present: Tonie Franz, Elizabeth Rhoads, Barb Pusey, Debby Kern, Jane Krick,  Jean 
Barker, Jennifer Allcock, Dick Kline, Thomas Swain, Judy Heald, Bill Heald, Mary Lee Barker, 
Robin Harper, Nancy Evoy,  Ruth Galantino, Maggie McCaskey, Denny Schreyer,  Paul Stevens, 
Dick Voldstad, Carolyn Wonderly, Cynthia LaPara, Phyllis Wenner, Dale Kendall, Karen 
Satterthwaite, Diana Stevens, Valerie Suter, Del Tweedie, Mary Meese, Brigitte Alexander, Mary 
Lou Schack, Anne Gross, Dick Scheldt, Kay Edstene, Jack Yeatman, Helen Rowland, Sally 
Tweedie, Art Franz, Jean Worley, Elva Pepper, Evan Clingman, Don Reed, Tricia Reed, Betsy 
Walker, Spencer Ervin, Anna Marie MacKeand, Betty Nathan, Gale Hamilton, David Heckman, 
Barbara Hoke. 
 
Welcome and President’s Remarks:      Lou Wonderly 

 President Lou Wonderly called the meeting to order and remembered Pat O’Neill, Robert 
Cohen and Jordan Jacks who died during the past month. The Board welcomed Charles Hill 
from the KRA Board. New residents Don and Trish Reed and Pat Carty were welcomed to the 
community.  
 Lou thanked the administration for their response to the storm last week. 
 
Committee Representative:       Kay Edstene 

 Kay is Chair of the Communications Review Committee. This committee is on-going and 
keeps track of what committees do and to whom they report and is setting up a method of making 
sure that proper communication is maintained. They are preparing flow charts that will be a guide 
for stake holders to know who they have to keep informed about activities and needs. Once the 
charts are done, they will have one meeting per year to review them and additional ones if 
revisions or additions need to be done. 
 
Minutes:                   Lou Wonderly  

The corrected minutes from the February 5, 2018 Board Meeting having been circulated 
earlier and placed on the bulletin board, were approved.   

First Vice President’s Report:       Manya Bean 
 

Manya Bean reported that four residents attended the February Concerns Session with 
Chuck Gosselink and Jo-anne Smith. Chuck reported on the concerns: 
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Non-Safety Issues: 
• Concern that residents do not voice appreciation for work done by staff. A reminder was 

made to attendees to thank staff. 
• There was a request for a shredder at the center. Meg Lemley reported that commercial 

shredders are being investigated for Kendal and Crosslands. They would be in the 2019 
budget. 

• There was a question about the timing for updating the Green Book. Meg reported that 
they are currently gathering all of the current policies and hope to have the Green Book 
done in 2018. They will put it on the web and provide hard copies for the library and for 
residents without web access. Updating the book should then be easy. 

• A resident was concerned that the website is not user-friendly and out of date. Kay 
Edstene, the webmaster replied: Information on changes, additions, etc. must be received 
in order to keep the web up-to-date. She needs more input and more members to input 
data. Questions on this topic: Betty Nathan: Is it possible to advertise the website address 
in more places? The welcome committee gives out magnets to new residents; maybe 
they can be made available to all of the residents. Diana Stevens: Is there outside access 
to the web for potential residents? Yes, the site is not protected. Anne Gross thanked Kay 
and the committee for their work. Thomas Swain: How does one get information on the 
website? Send it to Kay Edstene or Dick Voldstad or use the Contact Us tab on the site. 
Jennifer Allcock: The latest version of the Green Book is on the website and the titles are 
searchable; the index needs to be kept up-to-date. 

Safety Issues: 
• A resident stated that access to the Audland lower level storage area was a problem due 

to the storage of walkers and carts stored in the aisles and hallways. Meg reported that 
the area is now clear. 

• An Audland resident fell and could not get to an emergency pull or telephone. Meg 
reported that to the nursing staff who will work with the residents. It was mentioned that 
the neck alerts that are worn are paid for by the residents, not Crosslands. 

• The protocol to be followed when a resident falls either in the center or the trails was 
requested. Donna Taylor has instructed staff not to move the person, and residents 
should not help either. The policy needs to be clarified and shared with residents. On the 
trails, it is problematic if the resident does not have a telephone with them. If a resident 
comes upon someone down on the trails, they should phone for help; if they do not have 
a phone, go for help. Del Tweedie: The only solution is to have a telephone with you on 
the trails. 

• Water collects in puddles on the path near Garrett at PL6 and could cause slips and falls. 
Meg referred the problem to maintenance. 

• There is no light at the turn into the 400’s and it makes it difficult to see people walking in 
that area. Meg has referred it to maintenance possibly for solar lights. 

 
 
KRA Board Meeting Report:       Alice Delduco 

 Alice reported on the meeting she attended on February 12, 2018. The highlights of the 
meeting: 

• Discussion on preparing an evacuation plan for the auditorium.  
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• Eight new residents will be moving in in the near future. Each new resident will be 
provided with a sponsor who will provide any extra needed assistance. In addition, 
additional help will be available from a company named Home Services. 

• Interviews for a new head of Crosslands Dining Services to replace John Platt are being 
held. 

• One resident stated that he had experienced a very uncomfortable bus ride. He was 
informed that new air ride buses are now here, so future rides should be much more 
comfortable. 

 
Second Vice President’s Report:      Peg Parker 

 Peg Parker reported one committee change: The Painting Class will be co-chaired by 
Linda Duffy.  

Treasurer’s Report           Sara Jane Withers  

Sara Jane reported on the funds: reserves from previous years, restricted funds and net 
operating funds for the current fiscal year. It was noted that Reserve Fund is $364.20 higher 
after 2015-2016 uncashed checks were written off. 
           Julie Knobil 

Julie thanked committee chairs for their prompt submission of budget requests. The 
Finance Committee has established a conservative budget that will require $43,000 in donations 
from residents to fund all of the requests. The fund-raising appeal letter will be sent out shortly. 
 
President’s Report:        Lou Wonderly  

Report on KCC Board Meeting: The meeting emphasis was on re-positioning. Lou did ask about 
Woolman’s status. 
Longwood Garden electric cart charge: They are still deliberating as to what to do. We are not 
the only ones with concerns about the policy, and Lou will continue to monitor the situation and 
maintain contact. 
Communications: Lou mentioned that he feels that communications as to whom to go to for 
information about committees, etc. has increased. 
  

 Administration Report                         Meg Lemley 

 Crosslands is still on generator power and may continue to be until Thursday. Cartmel and 
Coniston have their power back.  
Meg reported that the occupancy through 1/31/18 overall was 88 - 89%. Conniston and Cartmel 
continue to be 100%. There are six move-ins scheduled through June 2018 at Crosslands and 
eight at Kendal.  

         Phil DeBaun 
Project Report: The cafe renovation lost momentum when John was promoted. The project will 
be back on track soon. 
Health Services: The go-live goal for Home Services is the second quarter of 2018, but it may 
slip due to the resignation of the Director of Resident Care at Kendal. 
Ad hoc committee on Resident / KCC Board communications has met and is discussing how 
residents interact with the KCC Board. 
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Budget: Ed Plasha will have his annual budget meeting on March 20. 
Crosslands Generators: Phil gave a history of the units: They are approximately 19 years old 
and were put in in response to Y2K. There are two diesel-powered 1.5mW generators. The cost 
was $1.5M of which $700,00 was received from Delmarva Electric; the payment was to allow 
them to turn on the generators during peak power loads and use the power. After one year, 
Delmarva voided the contract and allowed Crosslands to keep the generators. In the years since, 
Crosslands has sold approximately $100,000 -125,000 per year back into the grid. 
They are getting old and need repairs. The capacity is adequate but would be pushed by a strong 
demand. Currently, they are studying upgrading and perhaps switching to natural gas. 

 
Questions and Comments from Residents: 

Barb Pusey: The clocks seem to be running slower on the generator electricity. Phil said that 
that was due to Crosslands making time run slower keeping residents from aging. It is all based 
on the space/time continuum. 
Jack Yeatman: What will the Executive Chef do; what will the residents see? The EC will report 
to John Platt and will supervise both kitchens and the chefs; he will not be cooking but will strive 
for consistency and more ‘very good’ ratings. The community managers will be in charge of 
operations, not food. Residents will see a reconfiguration of personnel. 
Betty Nathan: She has seen the TV go on and off; that could be causing the clocks to lose time. 
AnnaMarie McKeand: The swimming pool was very hot today and this weekend. It will be 
referred to maintenance. 
Paul Stevens: Will Ed Plasha report on the funding for capital projects? There are different 
answers for different projects. 
Brigitte Alexander: A resident in IL at another community recently lost their life when they 
wandered at night and were not found until the next day. What are the differences in 
responsibility for residents at each level of care at Crosslands? In skilled nursing and personal 
care, there is a custodial responsibility and people are there because they need assistance. 
Independent living contract do not have responsibility clauses. If there are at risk residents in 
cottages, they are not forced to move out. Risk is assessed and monitored, but each resident is 
allowed to choose when (if) they move. 
Dick Scheldt: Thanks to the staff for the way that they worked together to mitigate the flu. 
Diana Stevens: Has there been a Vitalize 360 evaluation? Currently there are 40 residents at 
Crosslands enrolled. They would like to recruit more.  
Karen Satterwaithe: Is it possible to tell residents when the generator is in use so that they can 
cut their usage of electricity? Can it be put on TV 9? That is a good idea. 
Lou Wonderly: We are privileged to have the generator. 
 
Lou Wonderly thanked everyone who makes these meetings successful.  
 
There being no further business, the meeting was adjourned. 
Respectfully submitted, 
Bonnie Marcus, Secretary 


