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December 4, 2017 

CROSSLANDS RESIDENTS ASSOCIATION BOARD MEETING MINUTES 

Monday, December 4, 2017 
 

Attendance: 
Board Members Present: Manya Bean, Anne Batley, Dick Baxter, Chuck Gosselink, Julie 
Knobil, Peter Lane, Bonnie Marcus, Lois Mullligan, Bobbie O’Sullivan, Peg Parker, Jo-anne 
Smith, Elinor Thomforde, Sam Wagner, Sara Jane Withers, Louis Wonderly. 
Administration: Phil DeBaun, Meg Lemley 
Guest: KRA representative – Trudie Steel 
 
Residents Present: Phyllis Wenner, Tonie Franz, Del Tweedie, Sally Tweedie, Cynthia 
LaPara, Nicholas LaPara, Elva Pepper, Debby Kern, Connie Hill, Stephen Green, Julie 
Noolan, Jane Krick, Charmaine Kissinger, Jean Barker, Betsy Walker, Jennifer Allcock, Dick 
Kline, Thomas Swain, Bob Suter, Valerie Suter, Judy Heald, Bill Heald, Mary Lee Barker, Dick 
Scheldt, Robin Harper, Fanny Cracknell, Nancy Evoy, Laura Tracy, Joyce Hurt, Helen 
Rowland, Char Gosselink, David Peacefull, Dick Voldstad, Lois Reid, Alice Bucher, Alice 
Delduco, Cele Sibinga, Evan Clingman, Trudy Reed, Mary Anne Wagner, Sharon Sundial, 
Ruth Galantino, Beverly Halchak, Floy Ervin, Mary Lou Thomas, Renny Wood, Les Small, 
Annamarie Mackeand, Maggie McCaskey, Denny Schreyer, Betty Nathan, Sarah Lee 
Houston. 
 
Welcome and President’s Remarks:      Lou Wonderly 

 President Lou Wonderly called the meeting to order and remembered Ed Jordan who 
died during the past month. New residents, Diane and Herman Feissner, Angela Riley, John 
and Joyce Hurt, Lois Reid and Delores Reeves were welcomed to the community. He also 
welcomed Trudie Steel from the KRA Board. 

Staff Representative:        Kathy Emig 

 Kathy presented an account of the actions taken by K~C during and after the Barclay 
Friends fire. The timeline and actions: 

• 11:30 pm – Kathy received a text from a co-worker about the fire and contacted Donna 
Taylor and others and went to the fire scene. 

• Donna stayed at the scene doing triage, and Kathy went to the Goodfellows Fire Hall, 
one of two holding stations for residents; the other was West Chester University. Kathy 
and KCC representatives helped with staff and family members and provided 
companionship for the residents. 

• Kathy, her counterpart at Kendal and Donna determined the number of beds that could 
be available at K~C without affecting the needs of the K~C residents. It was determined 
that approximately 20 beds total were available. 

• Staff both on and off-duty arrived to prepare the rooms for occupancy. The night 
maintenance worker opened doors and obtained and put up cots. 

• 3:00 am - Seth Beaver organized buses and drivers for transportation appropriate for 
the patients. 

• 4:00 am – The first Barclay residents arrived. 
• James Craig, IT, made arrangements to access the Barclay’s computer medical records 

and was able to provide the files for the residents. 
• Heather Willey, Pharmacist, prepared the correct meds for each patient. 
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• 4:00 – 6:00 am – The PA Office of the Aging was notified to inform them what patients 
were at K~C. 

• The K~C doctors completed the entry physicals. Retired and current staff volunteered to 
work one-on-one with the residents to ease the shock of the change and the after 
effects of the fire. 

 
Ultimately, 10 residents were re-located to Kendal and 9 to Crosslands (six in Audland 
and three in Firbank). Normally, the intake of 19 residents would take three weeks – in 
this emergency, it was done in 12 hours through a fantastic team response from 
everyone in the K~C community. 
 
Subsequently: Tom’s TV donated TV’s, Elderdent helped with dentures and others have 
helped to try to put their lives together. Some of the residents do not have furniture and Kathy 
said that they are waiting to see where the residents finally are settled; some may stay here. 
The Barclay staff brought recovered personal items for the residents. About one dozen 
organizations accepted residents. 
Peter Lane is on the Board of Barclays and expressed their thanks for the response. 
 
SECRETARY’S NOTE: Many of the attendee’s question at the end of the meeting were about 
the fire, and they are reported there. 
 
Minutes:                   Lou Wonderly  

The corrected minutes from the November 6, 2017 Board Meeting having been 
circulated earlier, were approved.   

First Vice President’s Report:       Manya Bean 
 

Manya Bean reported that no residents attended the November Concerns Session. 
 
KRA Board Meeting Report:       Sam Wagner 

 Sam was in excellent verse about the meeting he attended on November 13, 2017. The 
highlights: 

• A working group of approximately 12 residents will be set up “to examine KCC Board & 
Kendal resident’s relationships and communication.” 

• The KCC Board has a focus on increasing diversity. 
• The KRA budget is $63,000 and resident contributions are expected to be $45,000. 

 
Second Vice President’s Report:      Peg Parker 

 Peg Parker reported one committee change: Bonnie Marcus is now Chair of the Day 
Trips Committee. She also reported that she is working on getting a current list of Crossland 
residents serving on the various KCC Board committees in response to a request at the 
November Board meeting. When complete, it will be posted on the bulletin board. 

Treasurer’s Report           Sara Jane Withers  

 Sara Jane reported on the funds: reserves from previous years, restricted funds and net 
operating funds for the current fiscal year. Sara Jane presented a request from the woodshop 
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for funds for a new mortising device ($1,241.14). The Executive Committee recommended that 
the funds be taken from the reserves from previous years rather than having the woodshop 
decrease their donation. The Board approved. 
 Lou Wonderly reported that Julie Knobil has agreed to serve as Assistant Treasurer. 
The Board unanimously approved the appointment. 
  

 Administration Report                         Meg Lemley 

  Meg reported that the conference room is now open for use, but the new furniture will 
not be arriving until January. 

  The dining room will be closed for three days while work is being done in the kitchen. 
 From 1:30 to 3:30 on December 5th, there will be a holiday reception for wait and ready 
list people. Parking at the center will be limited. 

         Phil DeBaun 
 The budget development season is here. The capital/operating budget recommendation 
will be presented to the KCC Board and the budget will be available after they approve a final 
version. New resources that have been added to the budget include home services and 
increased dining expectations; these have to be balanced by the desire to keep rate increases 
approximately the same as last year. 
 The ad hoc communications committee mentioned in the KRA report above has been 
expanded to include both communities. Names have been solicited and submitted to the KCC 
Board. 

 Another two-community committee to be established is a Health Services Committee. 
Currently Crosslands has such a committee and Linda Duffy is our representative; Kendal 
does not have one. The joint committee will be a sounding board and provide additional input 
with Donna Taylor facilitating about health services. Names have been submitted. 

A resident Financial Committee meets with Ed Plasha about board finances. 
Barclay’s fire: He is thankful that everyone involved was willing to help and felt 

empowered to use resources without questioning whether it was OK. They did the right thing at 
the time and are continuing to do that. The residents’ final placement still has to be 
determined. There is a possibility that the skilled nursing portion of Barclay may be able to re-
open in the near future since it was not as badly damaged. Financially, KCorp has very 
favorable insurance terms; all of the members use one insurer – CNA. CNA has allowed the 
value of all of the communities to be stacked: i.e. the value of the properties is added together 
to determine the liability limit and that limit is shared. The current limit is approximately $1 
billion and that limit is available to each community. Business disruption insurance is also 
carried by KCorp. 
 
Questions and Comments from Residents: 

• Steve Green: If there are fire code violations will insurance still cover damage? The 
violations mentioned at Barclay were minor. Facilities such as ours and Barclay are 
frequently inspected. Any question such as this would require a formal insurance ruling, 
but Phil feels we are OK. 

• Mary Lou Thomas: Are there fire walls, are we stick-built (built with wood)? Our assisted 
and skilled living areas fully meet modern standards.  

• Debbie Kern: What about the cottages and two-story buildings? The two-story buildings 
were originally built with cocklofts (common attic space). They have been retrofitted with 
barriers at about one half the length in order to increase fire safety. In the cottages as 
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there are unit combinations, fire walls are being added. Also, the heat rise and smoke 
detector systems that we have are higher than the standards. 

• Sarah Lee Houston: She reminded residents that they should have renter’s insurance to 
cover the loss of possessions in a fire. 

• Bonnie Marcus: When the Wander Guard system locks a door, does the fire alarm 
override it? Yes, the alarm opens the doors. 

• Sharon Sundial: Is the cause of the Barclay’s fire known? The cause is not known at 
this time. 

• Robin Harper: It was reported that the sprinkler system failed. Is ours tested? It’s not 
known if the system failed. Our system is tested on a regular basis; Phil does not know 
the exact schedule. 

• Dick Kline: Thanks to Phil and staff in response to the Barclay’s fire. He wants them to 
continue to do the right thing and continue to determine what that is. 

• Nicholas LaPara: If people are unable to get down the stairs in a two-story building will 
they be safe? The stair towers are fire and smoke compartments. Residents will be safe 
until staff arrives to help them. 

• Dick Scheldt: What is the effect of the new tax law on us? It is serious for us, but at this 
time we will have to wait to see what the bill actually says and how the two bills are 
reconciled. 

• Bonnie Marcus: One safety issue is the storage of carts in the hallways of two-story 
buildings. They would be a problem if the building has to be evacuated. Can anything 
be done to stop it? They are not supposed to be stored there, and administration will be 
sure that that is communicated to residents. 

 
President’s Report:        Lou Wonderly  

  Lou closed the meeting by wishing everyone the best at this season and thanking them 
for their support of the CRA. 

 
There being no further business, the meeting was adjourned. 
Respectfully submitted, 
Bonnie Marcus, Secretary 


