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Crosslands Residents Association Meeting 
January 2, 2017 

 
Board Members Present: Dick Baxter, Chuck Gosselink, Peggy Jones, Juliet Lane, Peg 
Parker, Elizabeth Rhoads, Randy Schofield, Elinor Thomforde, Dick Voldstad, Phyllis Wenner, 
Sam Wagner, Sara Jane Withers, Lou Wonderly. (Absent: Lois Mulligan, Thomas Swain, Jack 
Yeatman). 
 
President Elizabeth Rhoads asked for a moment of silence during which she read the names of 
those who have died since the last Meeting: Sally Christensen, Katherine “Kay” Sprunt, Ernest 
“Ernie” Stadtlander, Robert “Bob” Coleman, Donald Stryker, Bernard “Bernie” Comber. 
 
Elizabeth welcomed KRA representative, Frank Czeiner, as well as the newest residents: Janie 
Lucine, Joe Harkins, Paul and Diana Stevens. 
 
January 2 was a holiday for staff, therefore neither Phil DeBaun nor Meg Lemley were present 
and there was no report from a staff person. 
 
The Minutes were approved with some editorial changes. 
 
First Vice-President’s Report: 
 Lou Wonderly asked Phyllis Wenner to give the report of the Concerns Session she and 
 Elinor Thomforde had conducted. There were four concerns: 

1. A resident was stuck in Cadbury’s elevator, help came, no one was hurt, but debris fell 
from above. The cause was a failed switch which was replaced. We are in the second 
year of a five-year contract with Thyssen Krupp, the service provider that makes 
monthly on-site visits, checking on all elevators. 

2. A resident requested directories in apartment buildings be kept current and also that 
residents be notified when construction is to take place. The new Move-in Coordinator 
will be responsible for keeping directories up to date. Phyllis Wenner and/or Elinor 
Thomforde will follow up with Meg Lemley about construction notices. 

3. A resident requested that when someone has an accident, there should be better 
communication between Crosslands Health Care and the Billing Department. It was 
recommended that Donna Taylor be the one to ask for assistance. 

4. A resident said that after a four-year wait, nothing has been done to provide a cover 
over the walkway from Cadbury to the edge of the driveway. Wet pavement or ice can 
make this treacherous. Although at this time there is no plan to provide a covered 
walkway, Meg Lemley promised to consult Maintenance about feasibility and cost. 

 
Elizabeth expressed appreciation for the work of this committee. Lou announced that Jack 
Yeatman and Sam Wagner would conduct the Concerns Session in January.  
 
Chuck Gosselink gave a report of the December KRA meeting which he attended as our 
representative. Chuck confined his report to those issues he thought might have some relevance 
for us at Crosslands. He said that safety in the Auditorium was discussed, i.e., announcing safety 
procedures, moving chairs into the aisles. Phil DeBaun explained the policy and recommended 
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rate of remuneration if on off-hours, residents employ staff members for private work. The issue 
of greatest unhappiness was the Gnome Home, the stump of a beech tree which had been 
decorated with doors and windows…in the area reserved for Memorial trees. The Gnome Home 
has since been dismantled and will reappear in another location. The KRA president expressed 
concern that some issues had generated much heat, which had resulted in some personal attacks. 
He felt the community had fallen short of the value placed on treating each other with respect----
“a reminder Crosslanders might take to heart.” 
 
Second Vice-President’s Report: Peg Parker reported that Julie Noolan is stepping down from 
the chairmanship of the Welcoming Committee. Betsy Walker will be the new chair. This change 
has been noted on the bulletin board and recorded in the Library copies of the CRA committee 
list. 
 
Peg asked Les Small, chairperson of the Computer/copier Room Committee to report on his 
committee’s proposal to charge for the use of the printer in the Computer Room. The proposal 
asked for Board approval to charge users of the computer printers on the same basis as users are 
charged for using the copy machine. CRA committees are not charged for use of the copier, and 
they would not be charged for the use of the printers. This proposal was Approved. 
 
Treasurer’s Report: Juliet Lane observed that we are halfway through the fiscal year and 
everything is within the normal range.  
 
President’s Report: Elizabeth asked Maggie McCaskey to report on the December hosting of 
the CCRC Area Council. Maggie began by explaining that the Council was made up of 
representatives of 14 area CCRCs who meet four times a year at rotating communities. The goal 
is to learn about the different CCRCs and to share ideas. Maggie then described the ten person 
Crosslands’ committee which planned and executed the meeting here. Each committee member 
was responsible for a different aspect of the day…menu, table decorations, tours, invitations, 
programs, scheduling etc. She said that the success of the day was a result of many hours of 
planning which had begun in July and she expressed appreciation for her committee members’ 
time, talent and energy.  
 
Administrative Report: Elizabeth read a report from Phil DeBaun who was on vacation. Issues 
he addressed were: 

1. Residential Redevelopment Plan….Dick Kline and Lou Wonderly will serve on an 
oversight committee for the project; they will meet with the architect the 2nd week of 
January. 

2. Occupancy Update…Crosslands’ occupancy rate as of November was 87.5 % with 
six new resident contracts in December. During 2016, there were fifty-one new 
households between Kendal and Crosslands. 

3. Budget FY2017…In a few weeks, Ed Plasha, director of finance, will conduct budget 
disclosure meetings. The proposed budget has a rate of increase modestly less than in 
recent years. It includes additional resources for dining programs and for initiatives in 
health services like a new home services program.   

4. Facilities Director…Seth Beaver will join us on January 3 as KCC’s new Director of 
Facilities. His most recent employer was Brethren Village in Lancaster County, PA. 
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5. Martin Luther King, Jr. Celebration…as in the past, KCC is a sponsor of Kennett 
Square’s MLK community breakfast and day of service on January 16, 2017. 

 
Announcements: Donna Taylor will hold a meeting about health services on January 23, at 
10:30 in the William Penn Room. 
 
Lou Wonderly announced the upcoming 40th Crosslands anniversary in October and asked if 
there were someone who would be interested in chairing a committee to plan for this event. He 
also asked that anyone with ideas of how to celebrate, contact him. 
 
Comments from Attenders:  
 
Paul Stevens asked if the occupancy rate represented an improved number. David Rhoads 
responded that it has steadily improved from the downtime of 2008-2009. (There was a time 
when occupancy was at 100% with a waiting list.) 
 
Dick Kline said that for four years, residents had asked for a cover for the walkway from 
Cadbury. Accidents have happened, and the walkway is deemed dangerous in wet weather. 
Elizabeth promised to follow-up with Phil DeBaun. 
 
Julie Noolan asked what does the CRA do when the administration does not take action on 
concerns. She was referring to the problem of dogs off leash, speaking of residents’ fear for their 
safety. Debbie Kern and Betty Nathan also spoke to this problem of dogs, possibly belonging to 
neighbors or visitors, running off leash on trails and in the meadow which some dog owner 
referred to as “public land.” The consensus was that at the very least, there needs to be a sign 
saying All Dogs On Leash. 
 
Julie Noolan also asked that more specific information, such as providing a range for charitable 
giving, be provided for new residents. Elizabeth said that the Philanthropy Committee was 
currently reviewing guidelines for the three funds. 
 
Jane Krick reminded residents that the bridge at Pocopson is being rebuilt and there will be a 
detour on route 926. 
 
Dick Scheldt asked that the Board meet with the administration to resolve the meal plan 
question. Sharon Sundial said the Board should ask for a monthly report on this issue.  Anne 
Gross and Cecilia Sibinga reiterated this concern. 
 
Maggie McCaskey asked why residents can’t have input into the budgeting process?  Elizabeth 
said this would be considered for next year. Brigitte Alexander told of how a decade or so ago, 
there was a budget event in which staff members manned tables, and individual residents could 
walk the room and speak to someone about their concerns. She said we need to solve our own 
problems; “there is no higher up.” 
 
Betty Nathan asked…again…that a light be placed along the walk by the children’s playground. 
This is a black dark area and dangerous for walking at night. Elizabeth promised to inquire. 
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Del Tweedie asked that people wear nametags every day. The last comment was from Elizabeth 
Rhoads who remembered seeing a sign at Kendal that said, “Clothes optional; nametags 
required.” 
 
Respectfully submitted, 
Peggy Jones, Secretary 
 
 
 
Meetings: 
 January 9, 2017….KRA Board Meeting (Dick Baxter representing CRA) 
 January 17, 2017….CRA Concerns Session (Jack Yeatman & Sam Wagner) 
 January 30, 2017…..CRA Executive Committee Meeting 
 February 6,  2017….CRA Board Meeting. 
 
 
Residents are invited to attend CRA meetings. If a resident wishes to discuss an item not on the 
agenda, he/she should submit a request to the President at least 8 days in advance of the next 
Board Meeting. 
  
 
 
 
 
 
 
 
 
 
 

 
 
 


