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Crosslands Residents Association Meeting 
December 5, 2016 

 
Board members present: Dick Baxter, Chuck Gosselink, Peggy Jones, Juliet Lane, Lois 
Mulligan, Peg Parker, Elizabeth Rhoads, Randy Schofield, Thomas Swain, Elinor Thomforde, 
Phyllis Wenner, Lou Wonderly, Sam Wagner, Sara Jane Withers, Jack Yeatman. 
 
Administration: Meg Lemley. 
 
Residents: In addition to the board Members, there were approximately 39 residents present. 
 
Opening:  Elizabeth Rhoads called for a moment of Silence to remember those who have died 
since the October meeting: Virginia “Ginny” Ahrens, Eleanor Hayes, and Andrew Cope. 
 
Elizabeth then welcomed Charlie Reinhardt, KRA’s representative. Charlie spoke of Kendal 
residents’ concern about the quality of their food service. 
 
Elizabeth read the names of recent arrivals to Crosslands: Mildred “Tommie” Sanderson, Mary 
Jane “Janey” Lucine, Bill and Judy Heald, Joe Harkins, Paul and Diana Stevens. 
 
Our staff visitor was Therese Grahn, Insurance/Accounts Receivable Assistant. Therese, who 
has a background in accounting, has been at Crosslands for two years. She welcomed residents to 
come to her office just west of the Café, saying she can help with questions about Medicare 
coverage and doctor provider bills, as well as monthly Crosslands bills. It is Therese who posts 
payments to residents’ accounts. 
 
Approval of the Minutes: Secretary, Peggy Jones, thanked Thomas Swain for acting as 
secretary at the November meeting.  She stated that the Executive Committee had reviewed the 
Minutes; the only substantive correction was to the Treasurer’s report. It was changed to read     
“ ….contributions from the Woodshop ($500) and Ceramics ($375.94). The Copier revenue was 
$183.02.” The Minutes were approved as corrected and circulated. 
 
First Vice-President’s Report: Lou Wonderly called on Randy Schofield to report about his 
visit to the November KRA meeting where Kalli Butt of Environmental Services had been the 
staff guest. Randy said there had been 36 residents in attendance and the primary topic had been 
the unhappiness with food service. 78% of the residents completed the recent food survey with 
average satisfaction in the low 3’s (out of possible 5). Randy read a resolution from the KRA to 
the administration recommending the hiring of an executive chef.  
 
Lou reported that no concerns had come to the Concerns Session. The next Session will be on 
December 20 in the Music Room. 
 
Second Vice-President’s Report:  Peg Parker reported no changes in committee chairs; all the 
latest changes are currently posted on the bulletin board. 
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Treasurer’s Report: Juliet Lane said that everything is within normal expectations for five 
months into the fiscal year. She distributed a copy of the Balance Sheet and Income & Expense 
vs Budget sheet as of November 30, 2016. Juliet reminded residents that after depositing a check, 
a receipt should go to her. This will facilitate checks being recorded in the correct account. When 
submitting requests for reimbursement, Juliet urged residents to use the forms provided in the 
Copy Room. This too, will enable the Treasurer to keep the accounts in order. 
 
President, Elizabeth Rhoads, added that it is important for the person making the request for 
payment and the appropriate committee chair to sign the Request for Payment form.  The 
auditors check for these signatures. 
 
President’s Report: Elizabeth announced that the Area Council of Continuing Care Retirement 
Communities (CCRC) would be visiting tomorrow, December 6, for its quarterly meeting. She 
said that more than 40 persons are expected representing 14 retirement communities in the 
greater Philadelphia area. A committee of residents, chaired by Maggie McCaskey, has made the 
arrangements for the day which includes a meeting, tours, lunch, and a presentation by Mark 
Swick. Elizabeth reminded those who may be in the Center during the day to be warm, 
welcoming ambassadors. 
 
Administrative Report: Meg Lemley announced the hiring of a Director for Environmental 
Services; his name is Seth Beaver. Seth will begin working here on January 3, 2017.  We will 
have an opportunity to welcome Seth at a reception, probably in January. Meg also said the 
interviewing process is underway for a Move-in Coordinator with four candidates being 
considered. 
 
In other announcements, Meg said the current occupancy rate at Crosslands is 87.5% which is a 
little above budget. There have been 52 new residents move in this year. An Open House is 
planned for Thursday, December 8, for persons on the Wait and Ready lists; an occasion to 
encourage people to consider moving in. 
 
To make it easier for residents to secure packages during the holidays, the front desk will be 
open during the dinner hour on alternate days until January 5. 
 
Questions for Meg included a query about the Vitalize 360 fitness program. She said that Donna 
Taylor would be sending out information. Randy Schofield said that he hoped the occupancy 
statistics would mean residents should not expect major rate increases. Sara Jane Withers asked 
about signage on trails and marking of pavements for parking. Both are under consideration.  
Phyllis Wenner  spoke of the monthly birthday celebrations held at other retirement communities 
including Kendal; she wondered if we might have such affairs. 
 
Comments from attenders:  
 
Nicholas LaPara asked if a more flexible meal plan might not be available. Meg replied that at 
the moment, food quality was being addressed, and that while the flexible meal plan was in the 
budget, there was no implementation date. 
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Betty Nathan asked where dog feces were to be placed, saying there needs to be a plan, 
especially for visitors. She wondered about dog control signage. 
 
Garry Stone asked if a storm water management contract had been awarded. Meg replied, “No, 
there are more acute problems at Kendal to be addressed.” 
 
Jennifer Allcock asked about results from the physicians’ survey. 
 
Julie Noolan spoke of dogs running off-leash; she has observed persons parking on a little used 
lot near the 400’s and also questioned the purpose of cameras placed on a trail. 
 
Dick Scheldt noted that the flexible meal plan issue had been on the table for more than 3 years. 
He said the administration has the needed information and now needs to act. 
 
Sharon Sundial would like a monthly report on the progress of food plan options. She also 
requested a report on the recent quarantine at Firbank. 
 
Jack Yeatman reiterated that the food plan options are going nowhere. He asked for a series of 
public meetings. 
 
Mary Lou Schack asked if there is money for WiFi in the public areas. She also inquired about 
the repositioning process. Meg said it is in the very preliminary stage with architects looking at 
what is possible….both at Crosslands and at Kendal.  Before any decisions are made there will 
be resident meetings for input, but right now the stage is land planning. 
 
Lou Wonderly repeated to Meg, “Do have these meetings before the architect’s plan is set in 
stone.” 
 
Robin Harper asked if the Vitalize 360 program is a significant piece of the coming budget. Meg 
said that it is not, and she felt it was important that more information about the program be 
disseminated. 
 
Betty Nathan asked for a light along the playground; Meg replied that a light is planned. Betty 
also asked if Woolman were being marketed. It is not, just because comparable units are 
available closer to the Center. 
 
Nicholas LaPara said there is a need for reliable cell phone service in the Center. Meg said the 
administration is considering boosters, but added that some cell phone carriers provide better 
service than others. 
 
Allison Butler also asked about the Vitalize 360 program, wondering if the contracted services 
mean a reduction in staffing and programing. More information will be forthcoming. 
 
Dick Kline asked if there might not be a budget status meeting prior to the adopting of the 
budget. He would like to have such a meeting in December or January. 
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Brigitte Alexander wondered about priorities; would expanding the fitness program be at the 
expense of other budget needs. 
 
Jennifer Allcock asked who are Crosslands’ representatives on the budget committee? Meg said 
names would be posted on the bulletin board. 
 
David Rhoads announced a December 29 Community 5 o’clock Potluck in the William Penn 
Room. 
 
Thank-you: Elizabeth thanked John and Anne Batley for carrying the roving mikes and David  
Rhoads for managing the AV. 
 
Respectfully submitted, 
Peggy Jones, Secretary 
 
Next Meetings: 
 December 12, 2016….KRA Board Meeting (Chuck Gosselink, rep.) 
 December 20, 2016….CRA Concern Session (Phyllis Wenner & Elinor Thomforde) 
 December 26, 2016…..CRA Executive Committee Meeting 
 January 2, 2017….CRA Board Meeting. 
 
 
Residents are invited to attend CRA meetings. If a resident wishes to discuss an item not on the 
agenda, he/she should submit a request to the President at least 8 days in advance of the next 
Board Meeting. 
  
 
 
 
 
 
 
 
 


