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CROSSLANDS RESIDENTS ASSOCIATION BOARD MEETING 
November 7, 2016 

 
Board members present: Dick Baxter, Chuck Gosselink, Juliet Lane, Lois Mulligan, Peg 
Parker, Elizabeth Rhoads, Randy Schofield, Thomas Swain, Elinor Thomforde, Dick Voldstad, 
Phyllis Wenner, Lou Wonderly, Sam Wagner, Sara Jane Withers, Jack Yeatman. 
 
Administration: Phil DeBaun, Meg Lemley. 
 
Residents: In addition to the Board Members, there were approximately 52 residents present. 
 
Welcome: The meeting opened with a few moments of silence to remember those former 
residents who have recently died: Patricia “Patti” Smith, Ruth Bussiere, Eve Thompson, Bob 
Shaffer, Harriet Fitts.  
 
Elizabeth Rhoads welcomed the KRA representative, Art Goodkind, as well as Elizabeth Kautz, 
dietician. She also read the list of new residents and asked each present to stand. New residents 
included Margaret Higgs, Barbara Waters, Paul & Mary Lou Grinwis, Walter and Betsy Pusey, 
Mildred “Tommie” Sanderson, Eleanor Pages, Janey Lucine, Bill & Judy Heald. 
 
Report by Kendal/Crosslands Dietician. Elizabeth Kautz was introduced and reported on her 
work. She is a registered dietician. She is present at Crosslands on Mondays and Wednesdays 
and every other Friday; on other days she is at Kendal. Her chief responsibility is the nutritional 
well- being for residents. She is here for us and is also available for nutritional consultation for 
personal concerns. She helps with concerns with food allergies, weight gain or loss and other 
areas concerning nutrition. She provides help with our menus. She also helps in personal care 
since diet is essential for health. When moving into Firbank, whether short or long-term, she 
meets each person. She explained whether the concern is related to skin breakdown, body muscle 
functioning, balance, weight, or other medical concerns related to eating, she is available. There 
are dietary ways we can prevent these problems when meals are fortified with nutritional 
supplements in the food we eat. In some situations fortified baked goods help.  
 
Elizabeth Kautz explained her other responsibilities. She is under Dining Services and works 
with John Platt. Kendal Corporation designs our menus and Elizabeth takes them and delivers 
what works for the special needs of our residents at Crosslands. Vegetarian and low sodium are 
some elements she modifies for us. She ensures we comply with regulatory issues. She works 
with the program for the Resident Wellness Committee. Elizabeth works with Kendal 
Corporation for continuous quality improvements. She chairs the committee and looks at quality 
control issues. She works with employee wellness that is helpful with improving staff personal 
health, which is significant because KCC supports a self health insurance program. A “Five-
Point Plan” for staff encourages staff by giving discounts for employee responsibilities of 
insurance payments when goals like getting an annual physical, flu shots, and biometric testing 
for cholesterol and blood glucose are completed. The Plan encourages staff to engage in physical 
activity as a part of their wellness plan. There are 20 staff participating in an on-site Weight 
Watchers program. 
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Elizabeth Kautz invites self-referral by residents. Her Crosslands office is in the Dining Services 
suite, Monday and Wednesday 8-5. 
 
When asked about her training, Elizabeth said that she has an undergraduate degree as a 
dietician, completed a supervised residency program, and had many years experience as a 
professional dietician before coming to the Kendal-Crosslands Corporation.  
 
In response to a question about the calories in ice cream she said it varies with each flavor.  
Another question was whether there was concern for sugar as an ingredient in our menus. She 
responded she was watchful with carbohydrates, which is a better indicator for glucose intake. 
When asked about naming some of the common problems for Crosslands she indicated that we 
tend to be concerned with weight loss, diabetes (carbohydrates), and food allergies. She said that 
the Weight Watcher and Zumba staff programs were not open to residents. 
 
The minutes from the October 3, 2016 meeting were approved as circulated.with the following 
corrections: 
1. The name “Sam Wagner” was added to the board members present. 
 
2. “Audio-visual, Archives” were added to the list of Standing Committees (Recommended by 
Executive Committee). 
 
3. Under President’s Report, second paragraph, was inserted “is in the process of” to read: 
“Phyllis said that Dunwoody has 420 residents with 98% occupancy. Built in 1974, it is in the 
process of a renovating project.” (Removing “has just completed”). 
 
4. “posted in the parking lots” was inserted under “Resident comments” in the second paragraph 
to read: “Jane Krick asked if maps posted in the parking lots of the community should be 
updated before we have an influx of visitors.” (Recommended by Executive Committee). 
 
5. In the third paragraph of the same section the work “weeks” was changed to “days” to read: 
“Eleanor Pages, who has been here, only a few days, said….” 
 
Bulletin Board Guidelines. The Executive Committee recommends that only approved minutes 
be posted on the bulletin boards. Approved. It was recommended that the Secretary is 
responsible for forwarding the approved minutes to the web site, library, archives, and bulletin 
board. Approved.  
 
First Vice President’s Report. Lou Wonderly asked Chuck Gosselink to report for the 
Concerns Session in October. 
 
Concerns Session – Chuck Gosselink reported for himself and for Thomas Swain, appointed 
CRA directors responsible for October’s Concerns Session. 

• 1. Safety issues in main parking lot – It would secure a safer parking lot if directional 
arrows were painted on the parking lot surface. It was suggested that the first handicap 
parking barriers be installed. The entrance to covered walkway is confusing because of 
the lack of signage discouraging parking directly in the access path to the walkway. The 
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administration’s response was that directional arrows have been painted and Mark Swick 
will follow through with the other suggested changes. 

• 2. Walkers on our busses. A concern was expressed that a resident was asked to leave a 
bus because her walker took an extra seat. The administration’s response is that the 
official policy is that all busses have room for walkers and no one is denied transportation 
because there is space provided on each bus. It is the Transportation Department’s goal to 
serve all residents. 

• 3. Dog problems. (A.) Some dog feces were not picked up and bagged feces were thrown 
under trees. This happens around public spaces and parking areas. (B.) A letter from a 
resident to our CEO was shared with us about unleashed dogs on our grounds. In a 
specific situation this resident was attacked by an unleashed dog that knocked her and her 
husband down and bit each of them and their leashed dog. The resident felt threatened 
and unsafe here and wrote a letter with no official response as yet. Her complaint is they 
do not feel safe. This resident also raised concern about the hours of safe walking on 
trails when hunting is allowed on our grounds. She expressed concern about open holes 
on the Overhill trail. We recommended that her concern for Trails be directed to the 
resident committee at Kendal since the Overhill Trail is their volunteer activity. Art 
Goodkind is one of the Co-Clerks of this Kendal volunteer committee. Administration’s 
response is that the plumbing holes on the trail are the responsibility of Joe Deckman and 
Maintenance.  

• The holes will be covered. Elizabeth Rhoads and Meg Lemley have drafted a letter for all 
Crosslands’ residents reminding them of our policy regarding pets and the Township’s 
ordinance about requiring leashes when walking dogs in public spaces. This letter is to be 
given to all residents through our open mailboxes. Phil DeBaun shared that the 
administration is working on appropriate and acceptable signage to remind residents and 
inform our visitors. 

 
• The next Concerns Meeting is planned for November 15 with Dick Voldstad  and Lois 

Mulligan. 
 
KRA Board Report. Lou Wonderly called on Elinor Thomforde for a report on the recent KRA 
Board meeting. Elinor Thomforde reported as our representative to the Kendal Residents 
Association held October 10, 2016. There were 15 board members and 45 residents present. 
Ernie Kimmel presided. The front entrance to Kendal is almost complete. The stone walls at the 
entrance were finished and capped with lighting to be installed by November 2. The Weaving 
Committee prepared a video that was well received. “Weaving” is a helpful metaphor for life in 
community at Kendal. One of the Kendal cooks retired and food is not always consistent for 
resident’s satisfaction. Sometimes food was not served hot. The KRA recommended that outside 
consultants be replaced with an executive chef. Phil DeBaun agreed with this assessment of food 
service at Kendal and said there was consideration of an executive chef that could help improve 
our meals. Kendal’s anniversary celebration is planned for October 20. Phil recommended that 
we respond to the food satisfaction survey that is currently circulating for resident’s response. 
Randy Schofield plans to attend next KRA meeting November 20, 2016 and report to us in 
December. 
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Second Vice President Report’s. Peg Parker reported that there were no new committee chairs 
to announce. She talked about the tidiness of our bulletin boards and came with a 
recommendation that updates our policy on bulletin boards. A draft was presented. 
APPROVED. A copy is attached to these minutes.  
     
Treasurer’s Report. Juliet Lane, Treasurer, reported that we are on target as of today. Several 
donations have been received including one from a non-resident. These will appear in next 
month’s statement. Appreciation was expressed for contributions from the Woodshop ($500) and 
Ceramics (375.94). The Copier revenue was $183.02. 
 
 President’s Report. Elizabeth Rhoads, President, presented several matters. 
 

• Elizabeth recommended Del Tweedy as chair of the Nominating Committee as required 
by our Constitution. They are eager to begin their work. APPROVED.  

 
• Elizabeth proposed these residents for the Nominating Committee: Char Gosselink, co-

chair, Dick Baxter, Connie Fleming, Betsy Walker, Jack Yeatman, Marge Moretzsohn. 
APPROVED.  

 
• A reminder: CRA will be hosting the CCRC Area Council on December 6. This is a 

group that is made up of Philadelphia metropolitan area CCRCs. She asked that board 
members be helpful by being present on that day. If we were in the lobby of the Main 
entrance we could help welcome visitor and give directions. 

 
• Elizabeth reminded and encouraged us that in November we contribute to the Employee 

Appreciation Fund. Elizabeth sent an employee appreciation fund letter encouraging us to 
be generous.  

 
Administration Report. Meg Lemley reported that a new Supervisor for Environmental 
Services was hired, Kristine Lilly. Kristine is to begin November 14. She comes from Lankenau 
Hospital where she works in environmental services. The administration plans to offer the 
position of Director of Maintenance to the best candidate. We will be informed shortly whether 
the selected candidate accepts our offer. As soon as it is accepted, Meg will share the name. Meg 
also reported that we are at 88% occupancy for both Kendal and Crosslands. 
 
Phil DeBaun. John Platt and Meg have been working on developing a design for refurbishing our 
Cafe. A resident advisory board has been appointed. The remodeling will cover the serving area 
as well as the dining area.  KDA Architects in Voorhees, New Jersey has been hired as 
consultants to help with repositioning plans for the next 10+ years. 
 
Staff member, Chief Health Services Officer KCC, Donna Taylor, is exploring the variety of 
home services program that are available in Chester County for its citizens. Some of our 
residents take advantage of the various governmental and private agencies that assist older 
citizens in Chester County. Donna is gathering information about current practices and what is 
available for in-home care. Their plans look forward to developing a program sometime in 2017. 
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Residents might be called on to volunteer in a focus group to help with this program from both 
Kendal and Crosslands. 
 
Phil reminded and encouraged us to attend the planned “What is a Crosslands designated 
friend?” program planned for Monday, November 14 in the William Penn Room. 
Planning for next year’s budget is progressing with the help of Ed Plasha. The intention is to 
grow resources for dining services, health services, and a new leadership structure that will have 
room for home service. Naturally, they are concerned with a healthy cash flow and a concern for 
minimal increases next year. Phil and Meg were thanked for their comments.  
 
Elizabeth turned to board members for any questions they might have for Meg and Phil. 
 
Jack Yeatman asked for further information about the Home Services plan. Some residents use 
outside services to help with errands and personal health. The Home Service study is designed to 
see how these public agencies might help older citizens at Crosslands and Kendal. 
 
Randy Schofield congratulated the administration for increasing the occupancy rate from 84 to 
88% with seven or eight new residents. He offered that the administration might “either 
discontinue our monthly fee or decrease it.”  There were 52 new sales during 2016 and it looks 
promising for the future. Phil recognized that this accomplishment was mostly from the work 
that Meg has supported. The goal is to steadily increase our occupancy which impacts financially 
on our budget.  
 
Chuck Gosselink asked whether the new wellness fitness director is official and might we know 
his name. Phil did not know and he will follow through with finding out whether it is an official 
appointment. 
 
Elizabeth asked if any resident had questions or comments: 
 
Julie DeWolff was supportive of the new Bulletin Board policy we approved today hoping it 
would help with the appearance of the bulletin boards. With 91 committees our messages 
sometimes can get scrambled. She wondered whether a calendar of planned events could be 
done. Elizabeth Rhoads and Peg Parker will look into this. A grid from Firbank could be a 
model. 
 
Betty Nathan asked for a sign about walking dogs on a leash be considered and that residents 
would clean up after their pets. She also reminded us that night lighting near the day care center 
is needed. Please have staff check it out. Residents who have guests who visit with dogs should 
make their guests aware of our pet policies. 
 
David Rhoads asked whether a Director of Sales has been hired. Helene Quinones has been hired 
for this position and a reception was recently held to welcome here. Meg also noted that a Move-
In Coordinator job has been posted. David also asked how many units are vacant. There are 32 
open units including Woolman. 
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Julie Noolan encouraged us to respond to residents who feel unsafe and a simple solution might 
be to post signs at the entrance and at the Native Reserve area. She asked whether contraception 
darts have been considered as a way to control deer population. This is safer than hunters with 
guns. She also asked whether shorter time limits for hunting would increase longer hours for 
residents to use trails. Meg Lemley reminded us that there is no hunting allowed on Sundays. 
Julie also asked who residents should call when there is an attack by a dog. She also pondered 
whether the wording from Pennsbury Township ordinance is helpful for signage. Phil responded 
that he is concerned for us to use appropriate signage that look appealing and is careful in its 
wording. He commented that it is difficult to set boundaries for deer population since we 
coordinate a complex arrangement with Longwood Gardens. This makes a contraception 
program difficult.  
 
Harold De Wolff spoke to the renovation plans for the Cafe and asked that hearing concerns be 
incorporated into plans to help residents who have hearing loss. Phil said that we are looking to 
include this in design. 
 
Betty Nathan stated that the house on the corner of 52 and 926 is for sale and wondered would it 
be helpful for Crosslands to purchase this building. Phil responded that we do not have active 
thoughts to purchase it. 
 
Les Small commented that all trails are open throughout the day and closed in the mid-afternoon 
and evening during hunting season. They are open all day Sunday. 
 
Julie Noolan commented that some residents are off campus working from the 8-5 and some 
work on Sundays 9:30 to 2 PM and cannot take advantage of the trails. 
 
Phyllis Wenner asked if a resident is attacked whom should we call. Phil said that any staff 
member is the right person to call. On the weekends the receptionist, when available, is one 
person to call at 610.388.1441. The Medical Emergency number to call during the day is 
610.388.1440 and after hours calls 610.388.5622. The desk at Firbank as well as Maintenance is 
suitable to call. Phil said we could call him in an emergency at 610.388.5614.  
 
We adjourned at 11:29 AM planning to meet December 5, 2016 at 10 AM in the William Penn 
Room. 
 
Respectfully submitted, 
Thomas Swain, Acting Secretary 
 
 
Next Meetings: December 5----CRA Board Meeting  
                 December 12----KRA Board Meeting (Chuck Gosselink) 
    December 20----Concerns Session (Phyllis Wenner & Elinor Thomforde) 
    December 26----CRA Executive Committee Meeting 
    January 2------CRA Board Meeting 
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Residents are invited to attend CRA meetings. If a resident wishes to discuss an item not on the 
agenda, he/she should submit a request to the President at least eight days in advance of the next 
Board Meeting. 
 


