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CROSSLANDS RESIDENTS ASSOCIATION BOARD MEETING 
October 3, 2016 

 
Board members present: Chuck Gosselink, Juliet Lane, Lois Mulligan, Peg Parker, Elizabeth 
Rhoads, Randy Schofield, Thomas Swain, Elinor Thomforde, Dick Voldstad, Phyllis Wenner, 
Lou Wonderly, Sara Jane Withers. 
 
Administration: Meg Lemley, Kalli Butt 
 
Residents: In addition to the Board Members, there were 43 residents present. 
 
Welcome: The meeting opened with a few moments of silence to remember those former 
residents who have recently died:  Claire Victorius, Dottie Wilson, Brunhild Tabachnick, and 
Joanna Savery. 
 
Elizabeth Rhoads welcomed the KRA representative, Margie Herbert, as well as the new 
Director of Environmental Services, Kalli Butt.   She also read the list of new residents and 
asked each present to stand.  New residents included Betsy and Walter Pusey, Mildred Sanderson 
and Eleanor Pages.  
 
The Minutes from the September 6, 2016 meeting were approved as circulated. 
 
Report by Director of Environmental Services: Kalli Butt spoke of her goal to “raise the 
cleanliness level.” She has created inspection forms and plans that 2-3 inspections of resident 
units will be conducted each day. Residents will get a call prior to this inspection. She also wants 
to give each resident more flexibility in choosing cleaning priorities, saying that sometimes the 
housekeeper and the resident have different expectations and priorities.  Kalli is currently 
looking for someone to fill a vacant supervisor’s position.  
 
First Vice President’s Report: Lou Wonderly said that Randy Schofield and Dick Baxter 
conducted the September Concerns Session, but no residents availed themselves of this 
opportunity to air concerns in a private setting. Lou emphasized that all discussions are 
completely anonymous; they give residents an opportunity to vent. In this way concerns, which 
are bothering residents, can be directed to the appropriate administrative channels for resolution. 
Lou reiterated the value of residents using this service to privately express concerns. 
 
 In Jack Yeatman’s absence, Lou read his report of the September meeting of the KRA. 
The entrance to Kendal has been completed and a digital checkout system has mechanized their 
library sign-out system. The administration is working on improved water collection system to 
alleviate water problems; with heavy rain this summer, some units experienced water problems. 
Other topics discussed were the repositioning of facilities and the coming visit of the Committee 
on Accreditation of Rehabilitation Facilities (CARF). This is an every five-year accreditation to 
be effective in 2017.   
 
Second Vice President’s Report: Peg Parker asked for the annual authorization of the list of 
Standing Committees “essential to the functioning of the community.” These committees are: 
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Audio-visual, Archives, Chronicle, Computer/Copier Room, Communications Review, Energy, 
Food Advisory, House, Library, Safety, Sunflower shop, Transportation, TV 8/TV9, Web Site, 
and Woodshop. The Board approved the authorization. 
 
Peg also announced three new committee chairs: Bulletin Board: Jane Krick, Memorial Services: 
Char and Chuck Gosselink, Silversmithing: Peter Krone. 
 
Because the Medical Liaison Committee has the need of additional members, Wendell Lofland, 
co-chair, agreed to share with us the duties and responsibilities of a liaison person. He said this 
person accompanies a resident of Audland or Firbank on a trip to a doctor’s appointment, or to 
the hospital for tests, etc. The primary responsibility is to handle the paper work and the 
wheelchair, thus taking the place of an aide. The time commitment varies from a few hours to 
sometimes an entire day. While the current list of liaison persons numbers 14, there is a need for 
at least 21 residents to volunteer. If interested in volunteering, Rosemarie Carpenter of Social 
Services is the person to contact. 
 
Peg announced that The Light and Lively Committee needs hosts for performers.  
 
Treasurer’s Report: Juliet Lane distributed copies of the financial report saying the finances 
“are about as expected for this time of year.” Current total assets are $100,182.34. 
 
President’s Report:  
 Betty Gordon reported for the Transportation Committee which she co-chairs with 
Grayford Gray of Kendal. Betty reported that new guidelines for residents who depend on either 
Crosslands’ transportation or on public transportation have been developed. The committee is 
presently planning to make presentations to review these guidelines.  Betty said the committee’s 
goal was to educate residents about how to use the services available and said that information 
on public transportation is available in the library. Betty added that the committee is in need of 
new members with computer skills. 
 
 Phyllis Wenner reported on a recent visit to Dunwoody Retirement Community to attend 
the quarterly meeting of the CCRC Area Council on September 9. Maggie McCaskey and 
MaryLou Thomas accompanied her. The CCRC Area Council represents 14 communities not 
unlike Crosslands and meets quarterly, each time at a different community. Phyllis said that 
Dunwoody has 420 residents with 98% occupancy. Built in 1974, it has just completed a 
renovation project. Comparing Dunwoody to Crosslands, Phyllis spoke of the flexible meal plan 
and also of amenities such as having mail delivered to each unit’s door. 
 
 Maggie McCaskey is the chair of the committee for Crosslands’ hosting of the CCRC 
Area Council on December 6.  About 45 persons are expected to spend the day, when they will 
not only have a Council Meeting, but will also have tours, lunch and a talk by Mark Swick about 
the beauties of Crosslands. The goal is to have all the visitors, who are residents of other 
communities, take away glowing reports of Crosslands. 
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 Elizabeth Rhoads told of attending a meeting of the Friends Services for the Aging 
(FSA). FSA, which is in its 25th year, provides staff and board training for Friends organizations 
and provides a forum in which these organizations can share innovative ideas.  
 
 Elizabeth also shared a message from Cathy Elder, who is head of the resident 
association at Cartmel. Cathy asks that in the interest of saving paper, that communications be 
electronic. She requested that only eight (8) hard copies of notices be placed in the Cartmel 
mailbox. 
 
Administrative Report:  
 Meg Lemley said Helene Quinoines has been hired as the new Director of Sales and 
Marketing. Although a reception for Helene will not be held for a couple of weeks, we can greet 
her when we see her. The administration is interviewing for the Director of Facilities position 
with three strong candidates from whom to choose. Meg announced that Crosslands is now at 
87.8 occupancy with a Kendal-Crosslands’ average of 88%. Six residents are expected to move 
in between October and December. The budgeting process for 2017 has just begun. In response 
to questions, Meg said that while a high occupancy rate is desirable, because of many budget 
demands, high occupancy is not necessarily reflected in reduced resident charges. 
 
On other topics, Meg reported that the committee for refurbishing the Café is in place. She also 
spoke of plans to redecorate the Conference Room with new carpet, etc. In six months the 
Repositioning Study is expected to be complete.  
 
Resident Comments: 
 
Nicholas LaPara wondered if TV ads for Crosslands are planned. Meg responded in the 
affirmative and said that digital advertising was also a good goal. 
 
Jane Krick asked if maps posted in the parking lots of the community should be updated before 
we have an influx of visitors. 
 
Eleanor Pages, who has been here, only a few weeks, said that she had come from a distance 
where her friends asked her, “Why Crosslands?” She wished she had been able to show them 
pictures of the campus and building interiors. Apparently instead, the Crosslands website is 
replete with many smiling faces….also an indicator of residents’ lives.  Meg said that changes 
are in progress. 
 
David Peaceful asked if there were a plan if a “shooter” should appear on campus. Meg 
responded that the administration is concerned and considering hosting a speaker on the topic. 
She said she believes the Health Care wing to be the most vulnerable. 
 
Betty Nathan asked that residents who have dogs obey the guidelines….keep dogs on leash and 
pick up dog droppings, do not take dogs into the Café or Dining Room. Betty has observed that 
there are persons who are not observing these guidelines. 
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David Rhoads asked what would happen to the budget if there were a higher occupancy rate.  
The answer is that because of averaging probably there would be no windfall. 
 
Thomas Swain spoke, expressing hope that the administration is aware of residents’ concern 
about the yearly 1% rate increase. On another topic, Thomas said we should recognize fear and 
need to know how to address it, what resources should give us comfort. 
 
In concluding the meeting, Elizabeth thanked John Batley and Betty Nathan for the two roving 
mikes, and Ray Firmin for AV assistance. She also said, “Thank you,” to David Rhoads for 
taking the board picture. This has turned out to be a much larger task than anticipated and we 
should again say, “Thank you,” to Bill Pepper who was for many years, the official 
photographer. 
 
Meeting adjourned. 
Respectfully submitted, 
Peggy Jones, Secretary 
 
 
 
Next Meetings: 
 October 10….KRA Board Meeting (Elinor Thomforde representing CRA) 
 October 10, 2016….CRA Concerns Session (Thomas Swain & Chuck Gosselink) 
 October 31, 2016….CRA Executive Committee Meeting 
 November 7, 2016….CRA Board Meeting 
 
Residents are invited to attend CRA Meetings. If a resident wishes to discuss an item not on the 
agenda, he/she should submit a request to the President at least eight days in advance of the next 
Board Meeting. 
 
 
   
 
 
 
 


