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CROSSLANDS RESIDENTS ASSOCIATION BOARD MEETING 
Tuesday, September 6, 2016 

 
Board Members Present: Dick Baxter, Chuck Gosselink, Juliet Lane, Lois Mulligan, Peg Parker, 
Elizabeth Rhoads, Thomas Swain, Elinor Thomforde, Dick Voldstad, Phyllis Wenner, Lou 
Wonderly, Sara Jane Withers. 
 
Administration: Meg Lemley, Phil DeBaun, John Platt 
 
Residents: In addition to the Board Members, there were 47 residents in attendance. 
 
Welcome: The meeting was opened with a moment of silence to remember those residents who 
have died since the June meeting: Dorothy Wilson, Brunhild Tabachnick, JoAnne Clingman, 
Kenneth Wilson, Rose Waterman, Betty Wiley, Anita Murdock, Clare Victorius and Joanna 
Savery. 
 
Elizabeth Rhoads welcomed the KRA representative, Terry Gonzalez and Food Service Director, 
John Platt. Elizabeth also read the list of residents who have arrived this summer and asked each 
to stand. They were: Renee Overholzer, Beverly Halchak, Peggy Newton, Robin Harper, 
Margaret Higgs, Mary Barlow, Gale Hamilton, Barbara Waters. 
 
The Minutes from the June 6, 2016 meeting were approved as circulated. 
 
Report by Director of Dining Services 
 John Platt described the work of the Strategic Dining Services’ Consultant, Jeff Kelly. 
For the past 14 months, Jeff and his associate, Matt Gamwell, have been spending two days at 
Kendal-Crosslands, working primarily with production, i.e., food preparation, in the kitchens. 
Working, one on one with long term staff, Jeff has been demonstrating new cooking procedures, 
new techniques. Prior to each visit, John and his staff determine the objectives they hope to 
attain. This consulting service’s original engagement was for two years, but as John said, “It 
takes a while for things to take hold.” 
 
In answer to Thomas Swain’s question, “Do you know what you do well?” John replied in the 
affirmative.  However, he said that he does not always have sufficient resources to accomplish 
some dishes. In other words, some dishes are too labor intensive for his kitchen and staff. When 
asked, “Where are we going from here?” John spoke of what other CCRC’s are doing, saying 
that table service is a consideration. David Rhoads asked if the coffee and ice cream made 
available by the Kitty Smith bequest would continue after the end of this grant.  In response to 
this, Phil DeBaun said he saw the Kitty Smith bequest as a bridge, a budget consideration to be 
discussed. Several persons expressed appreciation for the work John does, as well as for his 
willingness to set the mark for our dining service even higher. 
 
KRA representative: Jack Yeatman, our representative to the June 13, KRA meeting, chose two 
items to share from that meeting. 

1. The joint transportation committee reported that the 2014 survey continued to be 
valid. 40% of independent living residents drive only in the daytime; 16% do not 
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drive at all. The committee seeks a clear, clean statement of how all transport is 
provided by KCC to residents. It appears that residents are sometimes billed for 
medical transport inconsistently. The committee is trying to communicate with taxi 
services and has learned that Enterprise and National offer rental car discounts. 
Changes that have been made: evening trips between communities are available; 
transportation to Wilmington SEPTA/Amtrak and bus can be arranged by request; 
two accessible buses have been added with air ride suspension. 

2. The auditorium is being assessed to determine how it supports the functions for 
which it is used. The auditorium committee asked in lieu of “simple refurbishing,” 
that professionals in architectural design be engaged to help in the decision-making. 
There are many issues ranging from safety to stage limitations which need to be 
explored. 

 
 First Vice-President:  
 Lou Wonderly reported that the schedule for the Concerns Sessions had been posted on 
the bulletin board. The next Concerns Session will be held at 10:00 on September 20, staffed by 
board members Randy Schofield and Dick Baxter. Residents are encouraged to attend if they 
have matters that should be discussed privately. 
 
Second Vice-President:  
 Peg Parker is the board member responsible for our myriad committees. She listed the 
procedure for establishing new committees: a statement of purpose, a list of interested  
residents, a minimum annual budget, and contact with the second vice-president. 
Peg Parker noted the committee changes since June 11: 
 Bonnie Marcus is vice-chair of the Computer/copier Committee. 
 Jennifer Allock chairs the Nature Conservancy Committee. 
 Jack Williams of Coniston is chair of the Summer Music Committee. 
 New chairs are needed for the Bulletin Board Committee and for the Holiday Gathering.  
  Peg urged residents to volunteer for the bulletin board committee; it keeps the  
  boards neat and tidy. 
  
Auditors’ Report: Ed Moll reported that he and Gerard Smith had examined the financial records 
of the Wood Shop, the Sunflower Shop and the CRA and found them to be in good order. The 
two looked at the checking and saving accounts from June 2015 to June 2016. Ed expressed 
appreciation to the Treasurer for help with questions. 
 
Treasurer’s Report:  Juliet Lane reported that the CRA is financially secure.  She distributed 
copies of the report on Income and Expense vs. Budget as of September 5, 2016, saying CRA 
tries to live within its budget. Juliet pointed to the shared profit from the Woodshop and the 
Sunflower Shop. 
 
President’s Report:  Elizabeth asked for and received approval to appoint Ed Moll and Gerard 
Smith as auditors for the 2016-2017 fiscal year.  
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She announced that Maggie McCaskey would be visiting Dunwoody on September 7, as our 
representative to the CCRAC Area Council. Elizabeth noted that Crosslands would be hosting 
this CCRC Area Council on December 6. 
 
Last year CRA president, Char Gosselink, began the practice of inviting a staff person to speak at 
each CRA meeting. Elizabeth asked if we wished to continue and if so would residents please 
suggest names of staff persons. There was approval for this practice to continue. 
 
Elizabeth announced a board luncheon meeting on October 17….for open discussion. 
 
Administrative Report:    
 Meg Lemley said that while the Café serving area had originally been slated for 
renovation, that the seating area, as well, is now to be part of that project. By the first of the year, 
residents will probably be involved in the planning process.  She also announced that the 
administration is near a decision on hiring a sales and marketing person, but that thus far, they 
have not found a facilities director. Occupancy in Kendal-Crosslands currently stands at 86% 
with two move-ins expected this month. 
 
 Phil DeBaun said that although there are no large projects here, the Kendal entrance 
should be completed within the next six weeks. He said that with new signage and lighting, 
Kendal will be more visible, more prominent to passersby. He also noted that at Kendal, there is 
a problem of drainage during heavy rainfall; this water runoff is now being addressed. 
 
Phil announced a General Satisfaction Survey which occurs every two years. This survey 
consists of 40 questions that will be analyzed by an external agency, the results to be compared 
to some 400 other communities. He spoke of working around HIPPA regulations, by placing 
names of those hospitalized on the bulletin board. In this same vein, he noted that new 
information forms are being developed in which residents may name a “designated friend” who 
will be notified if medical issues keep a resident away from Crosslands. The “designated friend” 
will be notified in order to feed pets, water plants, or to undertake other tasks previously agreed 
upon between the two residents.  
 
In the Spring of 2017, Kendal-Crosslands will undergo a peer review which is a re-accreditation 
exercise. (KCC were two of the twelve CCRA’s which in 1984, invented the accreditation.) Phil 
announced that the KCC Board has chosen an architectural firm which over the next 4-6 months  
will develop a repositioning plan. Residents will have opportunities to learn of this during 
community meetings. 
 
Questions and Comments from Board and audience 
 

1. Dick Volstad asked that he be contacted and supplied with e-mail addresses if residents 
wished to receive the Chronicle via e-mail. 

2. Barbie Pusey, speaking for George Gillespie, asked if anyone had seen a plastic bag 
placed outside the Woodshop door. 
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3. Hollis Scarborough asked if a designated friend was different from an emergency 
contact. Yes, however, a resident will have to authorize release of some HIPPA 
information to the “designated friend.” 

4. Brigetta Alexander reminded all of the Harvest Show in progress in the Audland activity 
room. She also asked the name of the architectural firm to be engaged for the 
repositioning. The response was that it is not yet confirmed. 

5. Dick Baxter suggested that a stoplight be placed at the Crosslands’ entrance, to be 
activated only when a car is leaving the community. Betty Nathan and Barbie Pusey 
“seconded” the idea. 

6. Betty Nathan expressed concern for speeding within the community; she suspects it is 
staff hurrying, either to get to work or to leave. 

7. Maggie McCasky thanked John Platt for all the “extras” his staff provides….for special 
events, family affairs etc. She said this is one of the reasons Crosslands is such a special 
place to live. 

8. Betty Nathan said there is a problem with neighbors’ dogs who run off leash in the 
meadow. Such dogs have attacked some residents’ dogs. 

 
Elizabeth thanked David Rhoads for AV services and Peter Lane and Jennifer Allcock for 
carrying the roving mikes. 
 
Immediately after the rise of the meeting, David Rhoads took a photograph of the board 
members.  
 
Meeting adjourned. 
Respectfully submitted, 
Peggy Jones, Secretary 
 
Next Meetings: September 12…. KRA Board Meeting (Jack Yeatman representing CRA). 
    September 20….CRA Concern Session (Dick Baxter & Randy Schofield). 
    September 26….CRA Executive Committee 
    October 3…CRA Board Meeting     
 
 
 
 
 
 
 
 


