
CRA Minutes 5/2/16  1 
 

1 
 

CROSSLANDS RESIDENTS ASSOCIATION BOARD MEETING 
Monday, May 2, 2016  

 
Board Members Present: Char Gosselink, Molly Kline, Julia Kennedy, Juliet Lane,  
Bonnie Marcus, Maggie McCaskey, Dot Mullestein, Betty Nathan,  Dee Nelson, 
Elizabeth Rhoads, Mary Lou Schack, Randy Schofield, Thomas Swain, Dick 
Voldstad, Phyllis Wenner, Jack Yeatman  
 
Administration:  Phil DeBaun, Meg Lemley, Casey Groff, Donna Taylor 
 
Also present:  Brigitte Alexander, Jennifer Allcock, Ruth Anderson, Loouise Bair, 
Jean Barker, Mary Lee Barker, John Batley, Carol Bossert, Alison Butler, Bernard 
Comber, Fanny Cracknell, Bob Crowe, Sandra Damari, Alice Delduco, Nancy Evoy, 
Ray Firmin, Joyce Gebhard, Phil Gilbert, Betty Gordon, Stephen Green, Connie 
Hill, Peggy Jones, Dale Kendall, Charmaine Kissinger, Dick Kline, Julie Knobil, Jane 
Krick, Cynthia LaPara, Marge Moretzsohn, Julie Noolan, Isabel Olmsted, Peg 
Parker, Trudy Reed, Barbara Rowley, David Rhoads, Karen Satterthwaite, Hollis 
Scarborough, Dick Scheldt, Denny Schreyer, Cele Sibinga,  Les Small, Mary Lou 
Thomas, Del Tweedie, Sally Tweedie, Sam Wagner, Betsy Walker, Joan Waller, 
Lou Wonderly, Jean Worley 
 
Welcome                                                                                                  Char Gosselink 
      
     The meeting was opened with a moment of silence to remember Bill Pepper 
and Franklyn Judson, who had passed away in this past month.  
     President Char Gosselink introduced and welcomed Charlie Reinhardt, the KRA 
representative, Julie Knobil, a new resident, and Casey Groff, the Grounds 
Department leader at Crosslands.   
     Casey has been at Crosslands for 5 years after working for many years at the 
Tyler Arboretum.  Casey has a group of 10 people to work on the grounds.  They 
maintain the campus – trees, plantings, and lawn.  He meets with the 
Horticulture Committee and the Arboretum Group to plan projects.  He works 
with the staff on turnover apartments for new residents to help with preparing 
for their garden plan. 
 
CRA Board Minutes of March 7, 2016                                                 Molly Kline 
 
    The minutes of April 4, 2016 were corrected to say that Maggie McCaskey Will 
be our Crosslands representative on the CCRC Area Council for 2 years.  The 
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minutes were also corrected to read that Kelly Gussler is the “Move-In 
Coordinator”. 
      
KRA Board Meeting                                                                          Allison Butler 
 
     The Kendal library has now transitioned to an Online Public  Library as a 
branch of what is now the Kendal-Crosslands Community Library.  Cathleen Szabo 
made the presentation and thanked the Crosslands library committee for the 
guidance and help they provided. 
     The KRA representative at our April 4, 2016 meeting commented that it would 
be a good idea for the KRA to invite members of the staff to speak at meetings as 
we do. 
     A group interested in offering help to residents with computer questions and 
problems has placed blank forms in two pigeon holes of the open mailboxes, one 
for people to indicate they can offer computer help, and the other for residents 
to describe what kind of help they need. 
 
Treasurer’s Report                                                                         Bonnie Marcus         
      
     Bonnie reported that the budget is doing well.  We are staying within budget. 
The Sunflower Shop has donated the remainder of the $5,000 it has made.  
      
Assistant Treasurer’s  Report              Juliet Lane  
 
     Juliet Lane reported that $39,000 has been contributed to the CRA Fund.  We 
would appreciate any help the residents can give to get to our goal of $45,000. 
     A copy of the budget proposal will be available.  There will be a vote to 
approve the budget at the annual meeting in June.   
     A question was raised about the $100 for the Philadelphia Orchestra as an 
expense.  That was a printing expense. 
 
First Vice-President’s Report                                                         Elizabeth Rhoads 
      
     Dot Mullestein was asked to report on the Concern Session.  There were no 
Concerns. 
  
Second Vice-President                      Maggie McCaskey 
       
1. Maggie made a request for the approval of two new Standing Committees. The 
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“TV8-TV9” Committee was approved.  The Computer-Copier Committee was 
approved. 
2.  The Kendal Crosslands Transportation Standing Committee has been 
requesting a Crosslands person as co-chair.  Betty Gordon has volunteered to 
serve in this position.  Her appointment as co-chair of this Committee was 
approved.  Thomas Swain asked if she would give a report to the Board in 
October on what the Committee goals are and how we could be helpful.  Betty 
Gordon said she would. 
3.  Jean Worley has submitted a request for a new committee entitled the 
“Choices Committee”.  This has been a subcommittee of the Health Education 
Committee but some of the programs and discussions are not exactly related to 
the Health Education Committee so they recommend they become an 
independent committee.  Approval for this Committee will be requested in June. 
4.  The Sunflower Shop needs a new chairman.  Mary Lou Thomas will be 
stepping down in June. 
5.  Maggie has requested the annual report of all the standing committees by 
June 16th with the records of what the committees have accomplished.      
                                          
President’s Report                                                                            Char Gosselink 
 
1.  Dick Kline presented the nominations for the CRA Board for the 2016-2017 
term.  The Committee asked all residents of the Crosslands community for their 
recommendations and then the Committee put together this recommended 
slate.  If someone wishes to add a name to the slate, please get 25 signatures 
endorsing this nomination and it will be put to a vote.  Dick will put a copy of the 
slate in each of our open boxes.   
2.  Will the Board members who are retiring please bring their notebooks to the 
next Board Meeting to pass on to the new members of the Board 
3.  Please support the Employee Appreciation Fund.  The donation box is opposite 
Patty Chapin’s desk in the hall. 
4.  Thomas Swain thought we were going to get a report from the Welcoming 
Committee.  He feels we should give some guidance to help and support the 
Committee.  It was suggested we make a request that the Welcoming Committee 
meet and bring their issues to the June 6th Board Meeting. 
     
Administration Report                                                                  Meg Lemley 
     
1.  There are still open positions. 
     a.  There is not a strong candidate for Director of Facilities. 
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     b.  We are close to making a decision on the Director of Environmental 
Services. 
     c.  We have identified a candidate we feel good about for Director of Sales and 
Marketing.  He will come back for a second interview. 
2.  The sales pace has picked up.  We have 85% occupancy with 9 new residents 
coming in April, May and June. 
3.  With Love and Company we are working on marketing efforts, particularly the 
digital internet market and facebook marketing to make us more visible. 
4.  Ninety people came for the marketing luncheon at 3 different lunches of 30 
people on three different days.  Residents and staff ate with them and could 
answer questions and  show them about.  It was a productive and more personal 
gathering than the one large gathering in the past. 
      
                                                                                                                         Phil DeBaun 
 
1.  Thomas Swain asked what the status was of an in house psychiatrist was.  We 
are working on finding a replacement for our in house psychiatrist.  Our present 
doctor is changing his work pattern so he will not be doing external practice.  
Finding a new replacement is hard because fewer psychiatrists are willing to do 
this.  We are beginning to set up interviews with candidates.  We are working 
with Crozier-Chester Hospital. 
2.  The Kendal entry work from Route 1 will begin in June and take eight weeks 
for completion.  They will not close the entry but it will be inconvenient.  They 
wish to make it wide open and easier to navigate. 
3.  The solar panel project is still under discussion.  There would be several 
hundred feet of solar panels by the sewage treatment plant. We would commit 
to buying power for 20 years at a fixed price. 
     This is only feasible if we create a limited liability corporation so there can be 
tax incentives and depreciation abilities.  The discussion continues and the 
financing is the big issue.  
4.  The Board of Directors is discussing their financing for projects costing up to 
$15,000,000, weighing the balance of loan debt to cash on hand. 
5.  Phil introduced Donna Taylor, the new Chief of Health Services officer.  Her 
credentials, knowledge and experience sound like wonderful assets for the 
community. 
 
Questions and comments from the Board                          
                                                                                                              
 1.  Jack Yeatman asked  how Donna Taylor fit into the organization chart.  She 
reports to Phil.  She is part of the Senior Leadership team.  Cathy Emig will report 
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to Donna.  Anything health related is her responsibility.  She will be expected to 
keep up with Health and Welfare programming ideas and evaluating procedures.   
2.  Betty Nathan asked if there was any more progress in improving the move-in 
experience.  Meg referred to the 2015 and 2016 surveys sent to new residents 
asking about the satisfaction in the “move-ins” for Crosslands.  She will follow up 
personally with the problems.  The condition of the apartment appears to be the 
greatest concern. 
3.  Thomas Swain asked If we borrow $10,000,000 for renovations will it affect 
our fees?  Everything affects our fees.  There are so many financial variables.  Phil 
will tell us at the next meeting what the ramifications will be to the fee.  
     Thomas also asked if we could have a full report on the repositioning study.  
Phil replied this would not be a Board Meeting report.  We could bring the 
parameters we set and used to interview professionals on the project. 
 
Presidents Announcements                                         
                                                                                                                          
1.  The next CRA Board Meeting will be June 6, 2016. 
2.  The next KRA Board meeting is May 9th with Randy Schofield as our 
representative. 
3.  The next Concern Session is May 17th with Dee Nelson and Dick Voldstad as 
Board representatives. 
4.  The Executive Committee meeting is May 30th.  
5.  The Annual CRA Board Meeting is June 13th at 7:30 in the Wm. Penn Room. 
 
Questions and comments from the Residents 
 
1. Isabel Olmsted thanked the Board for approving the two new committees:  
TV8-TV9 and Computer-Copier Committees.  She thanked Phil Gilbert for serving 
as chair of the Copier Committee.  They need volunteers for the new Computer-
Copier Committee. 
2.  Ray  Firman thanked the administration for the replacement of the AV equip-
ment. 
 
As there was no further business the Meeting was adjourned.      
Molly Kline     
Recording Secretary                                                                                                                  
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