
1 
 Minutes 20160104 

1 
 

CROSSLANDS RESIDENTS ASSOCIATION BOARD MEETING 
Monday, January 4, 2016  

 
Board Members Present: Char Gosselink, Molly Kline, Juliet Lane, Bonnie Marcus, 
Maggie McCaskey, Dot Mullestein, Betty Nathan, Dee Nelson, Elizabeth Rhoads, 
Mary Lou Schack, Randy Schofield, Thomas Swain, Dick Voldstad, Phyllis Wenner, 
Jack Yeatman 
 
Administration:  Meg Lemley, David Toland 
 
Also present:  Brigitte Alexander, Ruth Anderson, Elizabeth Bainbridge, Jean 
Barker, Mary Lee Barker, Ben Cohen, Bernard Comber, Fanny Cracknell, Nancy 
Crowe, Bob Crowe, Alice Delduco, Bob Donecker, Chuck Gosselink, Stephen 
Green, Dale Kendall, Charmaine Kissinger, Dick Kline, Jane Krick, Nicholas LaPara, 
Ric Morris, Peg Parker, David Peacefull, Elva Pepper, Jean Perkins, Ed Phillips, 
Barb Pusey, Trudy Reed, David Rhoads, Hollis Scarborough, Dick Scheldt, Les 
Small, Sharon Sundial, Laura Tracy, Betsy Walker, Berdelle Wishart 
 
Welcome                                                                                                  Char Gosselink 
      
     The meeting was opened with a moment of silence to remember Ellen Blosser 
and Carl Christianson.   
     We were pleased to welcome several new residents to the meeting:  Ed 
Phillips, Spencer and Floy Irvin, and Ellen Billings.  President Char Gosselink 
welcomed Marg McCann, the KRA representative, and David Toland,  
Housekeeping Supervisor.   
 
Report from Housekeeping Supervisor                                               David Toland 
 
     David has been on the job for 5 months, having come from many years at 
Swarthmore.  He is enjoying his experience as he works with residents and 
housekeeping staff.  He has hired two new workers. 
      
CRA Board Minutes of December 7, 2015                                                 Molly Kline 
 
     A correction was made to include Mary Lou Schack in the Board members 
attending.  Dee Nelson corrected her report saying it was not “summer” 
programs but all the programs. 
     The minutes were approved as corrected. 
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KRA Board report Meeting                                                                      Dot Mullestein 
 
        Dot Mullestein reported that the KRA meeting talked about the addition of a 
sales position and that applicants for Health Services Director were being 
interviewed. 
     The Communications Committee is too busy to help individuals with their 
computer problems.  The alternatives are a list of residents who would be willing 
to help with problems, or request staff support or use KRA funds to hire someone 
from the outside.  This is a problem in many retirement communities.  The 
problem was not resolved. 
     The final issue was a safety concern with the entry road into Kendal.. 
 
Treasurer’s  Report                    Bonnie Marcus 
 
     Bonnie reported we are well within the budget.  Next month will be the appeal 
for contributions to the CRA fund. 
      
First Vice-President        Elizabeth Rhoads 
 
     There were no concerns for the December Concern Session. 
 
Second Vice-President                      Maggie McCaskey 
 
     1. Barb Pusey has resigned as chair of the Sunflower Shop in December.  The 
Executive Committee thanks her for all her work.  Mary Lou Thomas will be the 
manager/committee chair until June 2016.  There was a meeting to reorganize 
responsibilities.  There are 20 residents who serve as volunteers.   
     2. The “Chronicle” committee is still looking for a volunteer to be managing 
editor to replace Elizabeth Rhoads. 
     3. The Health Education Committee is presenting a series of programs on the 
end of life choices. 
     
President’s Remarks        Char Gosselink 
 
     1. February 15th,2016 there will be a CRA Board luncheon. 
     2. Please check your notebooks and make sure the constitution and guidelines 
enclosure is complete. 
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     3.  Dick Kline reported that the notice requesting nominations from Crosslands 
residents for the CRA Board members will be placed in your open boxes 
tomorrow. 
     4.  The Trinity Institute will discuss the concern on issues of racial justice on 
January 21st to the 23rd. 
     5.  Jack Yeatman reported as a follow up to a concern session that the cost of a 
power generator repair was $140,000 covering new parts, labor and a temporary 
one.  
 
Administration Report                                                                             Meg Lemley 
 
     1.  The occupancy rate hovers around 85%.  Seven moves are scheduled for 
Kendal/Crosslands this winter. 
     2.  Ricardo Nieves has resigned as Director of Environmental Services.  There 
are applications for that position but the interviewing has not begun.. They are 
still getting resumes. 
     3.  Interviewing for a Director of Sales and Marketing is proceeding.  When 
they get down to maybe two candidates, Meg would like to have some residents 
involved in an interview. 
     4.  The 2016 capital projects are to be discussed at the Dialogue. 
     5.  Meg asked for questions.   
Phyllis Wenner asked if anything had been done about the meal plan as 
requested at a concern session.  They are still looking into a way to make the plan 
more flexible. 
Bonnie Marcus noted that the Health Services Chair covers both communities.  
Could you have a “Chief Health Care Administrator” who runs the health center 
full time and reports to Phil?  They are trying to consolidate the reporting 
structure so they do not report to both Meg and Phil.  Bonnie would like an 
organization chart of who reports to whom for Meg and Phil.   
 Mary Lou Schack asked if there was anything new on the repositioning as a result 
of Love and Co.  The finance and property committees on the Board are a focus.  
They are looking to see what would be more competitive but there are no major 
positions.  Could we have a marketing person report to the board? 
                                                                                 
Comments and Questions from the Board and the audience 
 
1.  Dale Kendall said the movie committee had moved their program time to 7:15 
p.m.  Could other committees do the same? (The movie committee said they did 
it because movies are long.)  The Board will explore the issue.  Marg McCann 
from KRA said the 7:15 p.m. starting time works just fine at Kendal. 
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2.  Nancy Pereira would like a more flexible meal plan.  She is away for fourteen 
days in a month but not consecutively and it would be helpful if the meal plan 
could adjust to this. 
3.  Dick Scheldt was concerned about the rising cost for residents.  Is there “cost 
control”?  Meg was a new job and now there are two more jobs, is it cost 
effective?  What is the cost of new positions? Meg’s new position was a change 
of function with a new title but not necessarily more money. 
4.  David Rhoads inquired if there was progress toward getting the cable 
television in the William Penn Room.  Meg said, “Yes” and we should be able to 
get the Super Bowl. 
5.  Dick Kline reported that a group at Kendal under Lark Worth is suggesting 
“Going Solar” by using photovoltaic cells in the waste control area at Kendal.  
Panels would be put on the roof of a shed that needs a new roof and on the 
ground by the settling pond.  They were wondering if they should start an LLC of 
residents to fund the project and then they could study the feasibility.  It was 
suggested the administration doing this would be less complicated than an LLC. 
6.  Bonnie Marcus suggested we use photovoltaics  over the parking lot signs that 
are not lighted at night and therefore hard to read.  It would be practical at a 
reasonable price. 
7.  Dick Kline stated that on Tuesday, January 12th there will be an Energy 
Committee meeting in the Brook Worth room at 1:15 and interested people are 
invited to attend. 
   
There being no further business, the meeting was adjourned. 
 
Respectfully submitted, 
Molly Kline, 
Secretary 
 


