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CROSSLANDS RESIDENTS ASSOCIATION BOARD MEETING 
Monday, December 7, 2015  

 
Board Members Present: Char Gosselink, Julia Kennedy, Molly Kline, Bonnie 
Marcus, Maggie McCaskey, Dot Mullestein, Betty Nathan, Dee Nelson, Elizabeth 
Rhoads, Randy Schofield, Dick Voldstad, Jack Yeatman 
 
Administration:  Phil DeBaun, Meg Lemley, Tracy DeFilippo 
 
Also present:  Brigitte Alexander, Jennifer Allcock, Ruth Anderson, Elizabeth 
Bainbridge, Jean Barker, Mary Lee Barker, Ben Cohen, Bernard Comber, Fanny 
Cracknell, Nancy Crowe, Alice Delduco, Harold deWolff, Nancy Evoy, Phil Gilbert, 
Chuck Gosselink, Stephen Green, Connie Hill, Dick Kline, Jane Krick, Cynthia 
LaPara, Nicholas LaPara, Marge Moretzohn, David Peacefull, Elva Pepper, Trudy 
Reed, David Rhoads, Dick Scheldt, Les Small, Sharon Sundial, Del Tweedie, Sally 
Tweedie 
 
Welcome                                                                                                  Char Gosselink 
      
     The meeting was opened with a moment of silence to remember Bob Dunn, 
Demetrois Cidis and Hope Martin.  President Char Gosselink welcomed Larry 
Kirwin, the KRA representative, and Tracy DeFilippo, Maintenance Coordinator. 
 
Report from the Maintenance Coordinator         Tracy DeFillipo 
 
     Tracy has worked at Kendal Crosslands since 1979 in many different capacities.  
In 1996 she started working in the maintenance department.  She is the voice on 
the telephone when you call Maintenance with a problem.  If you have a 
problem, be sure to call to report it for there is always an answer and a way to fix 
it.  The average day has 40 to 50 work orders, on Mondays there are about 70 
work orders. 
 
CRA Board Minutes of November 2, 2015                                                 Molly Kline 
 
     A correction was made to the final paragraph in the report of Chuck Mack to 
read:  “His new initiative is working on an electric supply contract for Kendal and 
Crosslands.  The competitive bid process has been completed and we have a new 
two year contract for 5% less than what we are paying today.  The energy used to 
produce electricity will be sourced from 100% alternative energy sources.” 
     The minutes were approved as corrected. 
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Treasurer’s  Report                    Bonnie Marcus 
 
     1. Bonnie reported we are way within the budget. 
     2. The Executive Committee recommended that the CRA Board approve a 
request from Les Small for the “Music Time Committee” for $50 for the purchase 
of music. This will be matched by a similar amount from Kendal.  The Board 
approved. 
     3. Payment requests from committees need counter signatures from the 
committee chair or treasurer. 
     4.  We do not make direct donations to non-profit organizations but if we have 
a speaker from a tax free organization and he/she does not accept the 
honorarium, these funds can be forwarded to the non-profit group. 
     5. In December we received $2500 from the wood shop, $2500 from the 
Sunflower Shop and $741 from the ceramic sales.  
  
First Vice-President        Elizabeth Rhoads 
 
     There were five concerns raised at the November Concern Session with Mary 
Lou Schack and Jack Yeatman. 
     1.  There was a concern about the process involved in choosing the hanging art 
work of residents.  There are three different committees and each committee has 
its own process.  It was asked that each committee make their process about art 
selection available to the public.  
     2.  A resident of Audland had a concern about medical care.  It was asked that 
this resident talk to Cathy Emig so she could follow through on the complaints. 
     3.  A resident reported that she had a “dirty” honey locust tree outside her 
door and she requested that the tree be removed or the debris be cleaned up 
faster.  Mark Swick would rather clean up often and not cut down the tree.  The 
resident is still not satisfied because it is still messy, 
     4.  There was a concern about the replaying so often the fire announcement 
evacuation procedure in the William Penn Room.  There has not been a final 
decision, but the Safety Committee agrees the announcement is too long and is 
intending to rewrite it.  It will have to be played more than once a month.  They 
intend to work on this issue in January. 
     5.  There was a concern about the replacement cost of the emergency and 
power generator replacement.  The generator failed on Father’s Day.  An 
assessment was done and the repair would cost in excess of $100,000 and to 
replace it would be in excess of $1,000,000.  The repair cost would come out of 
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the operating budget and to replace it would come out of the capital budget.  It is 
not an insurance issue. 
 
     The Concern Committee  is considering meeting on the first or second Tuesday 
of the month instead of the third Tuesday so they have time to get the answers 
to the concerns by the next Board Meeting.  They will still meet the third Tuesday 
of December and then will try to work out a new schedule with the Executive 
Committee. 
      
     Producing  the “Chronicle” is changing.  It is a very critical concern to produce 
the “Chronicle”.  The administration concluded that doing the reproduction of 
the “Chronicle” was damaging our copy machine. Outside production will take 2 
or 3 more days.  It is produced the 27th of each month.  If that is a weekend date, 
it will be produced on Friday the 26th.  The calendar items must be submitted by 
the 5th of the month and articles must be submitted by the 10h of the month.  It 
will be harder to make sure the “Chronicle” gets out on time.   
     If the “Chronicle” is to continue after June 2016 then someone must volunteer 
to be the new managing editor. 
 
Second Vice-President                      Maggie McCaskey 
 
     Residents want the names of committees, what the committees do, where 
and when they meet, and who to contact if you are interested.  A list of the 
committee descriptions is on the bulletin board.  A new list of when and where 
they meet was to be posted today (December 7).   
     A new “Communications Review” standing committee of the TV/AV 
committee will clarify the committee information.  Kay Edstene will report any 
new additions.  “Crosslandsres.org”is the best place to go for the information.  
Committees should read their entry, check if it is correct and go to the web to see 
what other committees use for describing themselves and see if it can be 
improved.     
     All committees are open and, if there is not room for a new member, you can 
always go as an observer. 
 
Report from the KRA Board Meeting      Betty Nathan 
 
     No report. 
 
President’s Remarks        Char Gosselink 
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1.  A reminder that the Employee Appreciation Fund is still receiving 
contributions at a box on Patti Chapin’s desk. 
2. There was a request from Dick Kline, chair of the CRA nominating committee, 
to approve 6 names on the slate for the Nominating Committee:  Del Tweedie as 
co-chair, Bob Donecker, Jane Krick, Maggie McCaskey, Elva Pepper, and Dick 
Scheldt.  They were approved by the Board. 
3.  The CCRC meeting at Beaumont was attended by Mary Lou Schack, Randy 
Schofield, and Jack Yeatman.  Residents own their own dwellings.  Occupancy is 
100%.  Residences do get passed to the next generation.  The average age is 79.  
There are 240 residents, 90% are from the Main Line.  Units cost from $250,000 
to $1,400,000.  It is on a 50 acre tract. 
     The CCRC Board needs a president.   
4.  Dee Nelson reported there had been a problem with scheduling summer 
programs.  Events that have paid performers have to schedule way ahead and 
then find that date taken when they sign up in November.  There is now a 
provision that room reservations for the next calendar year will be made in 
November except when there is advanced booking for paid performers in the 
William Penn room and the lounge. 
    Also,If a group has an evening performance and there has been an afternoon 
activity before, the room may be in disarray for the evening event.  Make sure 
housekeeping gets a form for each activity so the adjustment in seating will be 
made. 
    Patty has the list of regularly scheduled meetings.  The new Communications 
Review Committee is the place to go to update the list.  Maggie has ultimate 
responsibility but she must be updated. 
 
Administration Report                                                                             Meg Lemley 
 
     We have 84.9% occupancy in independent living with an additional 3 people 
coming in December.  Kendal has an 86% occupancy rate with 4 people moving in 
in December. 
     There has been a sales and marketing and admission department change.  
Nancy Regenye will be a full time sales person which she does so well and 
Michelle Birardi will be full time marketing and they will not have to do 
administrative work.  They will report to a new manager.  Next week they will 
begin to interview for a director of sales and marketing. 
      
                                                                                                               Phil Debaun 
 
     The outdoor lighting projects are coming to fruition. 
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     In the repositioning study the primary challenge has been to have the 
appropriate sized apartments.  The inventory states that 40% are in one bedroom 
apartments and that should be 20%.  This would bring us into better alignment 
with the demand.  We need to decide how to do this in each community and 
make a plan for what we will do when the opportunity comes for construction.  
We do not wish to enlarge our community but to reposition our inventory. 
     The budget for 2016 is just about complete.  We are making new investments 
in marketing such as hiring a new director.  And we are working on a strategic 
dining program. 
 
Comments and Questions from the Board and the audience 
 
     David Rhoads wanted to know the status of getting cable service in the William 
Penn room and the Webb-Savery room.  Meg said she was meeting with Verizon 
this week on that subject.  David also wanted to know how much additional 
income would come from an increase of 1% occupancy.  Phil replied that it would 
depend on what kind of units were involved. 
     Nicholas LaPara was concerned about the Health Center concern.  When it is 
recommended that they go to the staff then they lose their anonymity.  Phil felt a 
health care individual really can’t use a concern session because it is a medial 
issue and the health care provider has to be involved.  You can only help to 
navigate the process.  With a medial issue you might identify someone to be your 
advocate or ombudsman.  An anonymous process is not good because you are an 
individual and you need specifics.  You need mutual trust. 
     Brigitte Alexander inquired what the cost of outsourcing the printing and the 
“Chronicle” job would be.  It will be $75/hour and about a 20 hour job. 
     Steven Green observed that $92,000 of CRA funds were in the money market 
and wouldn’t there be a better CD rate.  Phil said they are working on it. 
     Phil Gilbert of the computer and copier committee reported that committees 
do not report how much they use the copier.  He requested that the committees 
write down their use. 
     Sharon Sundial wondered if it was possible to split the job of managing editor 
of the “Chronicle”.  Elizabeth responded that it would be difficult.  She does the 
layout and how it all fits together and that would be difficult to divide.  You might 
have one person responsible for the calendar.  Bonnie says that division would be 
awkward. 
     Ben Cohen suggested that the health education committee get a speaker to 
make a presentation about ombudsmen. 
     Dale Kendall encouraged people to give their e-mail address so they did not 
require a hard copy of the “Chronicle”and they could get it in a timely manner. 
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     Cynthia LaPara said that if you can’t get a managing editor for the “Chronicle” 
we must have someone to do the calendar of activities. 
 
     There being no further business, the meeting was adjourned. 
 
Respectfully submitted, 
Molly Kline, 
Secretary 
 


