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CROSSLANDS RESIDENTS ASSOCIATION BOARD MEETING 
Monday, November 2, 2015 

 
Board Members Present: Char Gosselink, Julia Kennedy, Molly Kline, Juliet Lane,  
Maggie McCaskey, Dot Mullestein, Betty Nathan, Dee Nelson, Elizabeth Rhoads, 
Randy Schofield, Thomas Swain, Dick Voldstad, Phyllis Wenner, Jack Yeatman 
 
Administration:  Chuck Mack 
 
Also present:  Brigitte Alexander, Ruth Anderson, Elizabeth Bainbridge, Jean 
Barker, Mary Lee Barker, Carol Bossert, Ben Cohen, Bernard Comber, Nancy 
Crowe, Anne Curtin, Jerry Daghir, Harold deWolff, Julie deWolff, Nancy Evoy, 
Chuck Gosselink, Stephen Green, Connie Hill, Dale Kendall, Charmaine Kissinger, 
Dick Kline, Jane Krick, Cynthis LaPara, Ric Morris, Barb Pusey, Trudy Reed, David 
Rhoads, Dick Scheldt, Les Small, Vergie Spiker, Garry Stone, Sharon Sundial, Del 
Tweedie, Sally Tweedie, Betsy Walker 
 
Welcome                                                                                                  Char Gosselink 
      
     President Char Gosselink opened the meeting by welcoming Tricia Dewey, the 
KRA representative, and Chuck Mack, the Director of Facilities, replacing Tom 
Kopach. 
 
Report from the Facilities Director              Chuck Mack 
 
      Chuck Mack has been with Kendal-Crosslands for two months.  The transition 
was from 30 years in the oil industry.  He is a mechanical engineer by degree in 
1985.  He lives in Westtown Township.  He wanted to transition to a more 
personal occupation.  His wife found the advertisement for the Kendal-Crosslands 
position and he eagerly applied and was accepted for it.  He stated that the art of 
maintenance has the same issues in the oil industry and a retirement community 
with the effort to keep the costs reasonable. 
     As Director of Maintenance and Facilities, his office is in the maintenance 
center at Kendal. 
     His new initiative is working on an electric supply contract called “direct 
energy”.  He has negotiated a 3 year 100% low energy – cost neutral contract. 
 
CRA Board Minutes of September 8, 2015                                                 Molly Kline 
The minutes were approved as written. 
Treasurer’s  Report                    Juliet Lane 
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     Juliet reported that the main use of the CRA funds is by the committees.  She 
had nothing unusual to report. 
 
First Vice-President        Elizabeth Rhoads 
 
     Dot Mullestein and Randy Schofield reported on the October Concerns 
Session.  There were three concerns. 
     1.  A feeling that residents who had been at Kendal-Crosslands for 15 years or 
more should not have fees raised.  The response was that the problem was 
understood but there is not a general solution.  If you did this everyone else 
would have to pay more.  The Crosslands Reserve Fund is a good resource for 
residents in need. 
     2.  There was a safety concern about people shortcutting across the parking lot 
and roadways, particularly at night.  The Safety Committee will ask residents to 
stay on the walkways as much as possible. 
     3.  It was requested that all the wait staff be properly informed of all menu 
choices.  John Platt will try to make sure they do. 
 
     Elizabeth reported that she has just established a running spread sheet of all 
the concerns and will keep up to date on the resolutions.  The spread sheet is 
going into effect as of now.  The Concern Session practice is to have the Board 
representative meet with the administration and then report back to the 
concerned individual.  Elizabeth requested that with the new system, please 
report back to Elizabeth whether the concerned person is comfortable with the 
conclusion. 
 
Second Vice-President                      Maggie McCaskey 
 
     Maggie is happy to report that David Peacefull is the new chair of the Movie 
Committee and Julie deWolff is the new chair of the Day Trip Committee.   
     The Day Trip Committee is planning a trip to Valley Forge and in December 
there will be an evening trip to Herr’s Potato Chip Factory.  The Committee has 
sent out a form asking about the top ten places you would like to visit just to get 
an idea of what people want to see.  Julie does go away for periods of time so she 
would appreciate more help on the Committee. 
     After the Board meeting Kay Edstene and Dick  Voldstad will present a 
program on the new Crosslands website – crosslandsres.org.  Maggie is now able 
to update the information on the committees. 
Report from the KRA meeting           Julia Kennedy  
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      Julia Kennedy was the Crosslands representative at the October 12th Kendal 
Board Meeting.   
     She reported that the Board was pleased to announce their annual budget 
appeal was over expectations.   
     The entrance promenade, the auditorium and the craft room are being 
considered for renovations. 
     82% of the units are occupied. 
     They have established a new committee called Kendal Chimes for residents to 
play handbells and enhance the chorus. 
 
President’s Remarks        Char Gosselink 
 
     A Board luncheon  on October 19th was held to discuss the goals of the Board. 
The issues raised were to follow through on the concerns, to help fund raising for 
the CRA, discuss the issue of changing meal options and focusing on the goals of 
the committees.  Committees are open to volunteers.  There are a few 
committees that are limited in size but the meetings are open and people can 
listen to proceedings. 
     Tracy Difilippo, the K-C Maintenance Coordinator, will be our guest and 
speaker at the next Board Meeting. 
     On December 1, 2015, there will be a CCRC Council Meeting at Beaumont. 
Mary Lou Schack, Randy Schofield, and Jack Yeatman have volunteered to be the 
Crosslands representatives. 
     A letter requesting contributions to the Employee Appreciation Fund has been 
sent to residents by Char.  There was a concern that it was hard to know what 
amount to donate.  Char suggested that we just think of the fact that we do not 
give any tips here and think of how much that might have been. 
     Meg Lemley and Phil DeBaun were unable to attend this meeting because they   
were attending a meeting in Boston.  They wrote a project update report: 
     1. Maintenance still plans to install some lighting starting this week. 
     2.  There is a plan to retile the floor of the main kitchen shortly.  This will                             
require a modification of meal times. 
     3.  Crosslands has 84% occupancy.  Kendal has 86% occupancy. 
     4.  The budget for 2016 has been prepared.  This is a new fiscal year for 
Kendal-Crosslands to begin in January.  The resident rate increases will be in April 
as usual. 
 
Comments and Questions from the Board and the audience 
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     Jack Yeatman suggested that new residents should be invited to come to the 
Board Meeting.  He also wanted to know how much committee coordinating is 
done with Kendal so we could get new ideas. 
     Julie deWolff wanted to stress that committees are open to resident 
participation.  Again, the Day Trip Committee would welcome new members. 
     David Rhoads wanted to know the status of getting cable service in the William 
Penn room and the Webb-Savery room.  Chuck Mack said the hardware is ready, 
we just need to get it turned on.  Verizon and KCC are working on this issue. 
     Les Small reported that he could not find the posting of the CRA budget. 
     Dick Kline reported that the Energy Committee wants people to work with the 
Committee.  There is a meeting on November 10th. 
     Julia Kennedy asked if there was a mission statement for the Energy 
Committee available with the goals and objectives. 
     Jack Yeatman is concerned that there are so many lights on all the time.  What 
should we do about that? 
     Sharon Sundial said the mission statement for the Energy Committee would be 
reposted on the bulletin board. 
     Brigitte Alexander requested that we consider how to get a list of available 
helpers for computers.  Could the administration have someone we could get?  
Then we would feel secure with them coming to our apartments.  It was 
suggested she go to Phil or Meg for a discussion.  Westtown students come every 
Wednesday but they don’t go to apartments.  Julie deWolff said many CCRCs rent 
one bedroom apartments to students and then they could help. 
     Dee Nelson reported a problem with getting a room assignment for a 
scheduled program.  There is some confusion with priorities for ongoing 
programs that needs attention. 
     Thomas Swain asked what the pay structure was for electricity.  Chuck Mack 
reported that it is a flat fee for all electricity, less than the residential rate.  
Beginning in January for 36 months, it is going down from $.06/KWH to $.055.  
There will be no peak impact. 
 
There being no further business, the meeting was adjourned to be followed by 
the talk on the new website for Crosslands. 
 
Respectfully submitted, 
Molly Kline, 
Secretary 
 


