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CROSSLANDS RESIDENTS ASSOCIATION BOARD MEETING 
Minutes 

Monday, October 5, 2015 
 

Board Members Present: Char Gosselink, Julia Kennedy, Molly Kline, Juliet Lane, 
Bonnie Marcus, Maggie McCaskey, Dot Mullestein, Betty Nathan, Dee Nelson, 
Elizabeth Rhoads, Randy Schofield, Thomas Swain, Dick Voldstad, Phyllis Wenner, 
Jack Yeatman 
 
Administration:  Phil DeBaun, Meg Lemley, Chuck Mack 
 
Also present:  Charmaine Kissinger, Dick Scheldt, Nicholas LaPara, Ben Cohen, 
Fanny Cracknell, Jean Barker, Jennifer Allcock, Connie Hill, Laura Tracy, Susan 
Beach (KRA Rep), Nancy Evoy, Dale Kendall, Helen Rowland, Brigitte Alexander, 
Sharon Sundial, Nancy Crowe, Maralyn Gillespie, Del Tweedie, Elva Pepper, 
Bernard Comber, Trudy Reed, Elinor Thomforde, Jean Worley, Jane Krick, David 
Peacefull, Ruth Anderson, Sally Tweedie, Betsy Walker, Julie Noolan, Dick Kline, 
Julie deWolff, Harold deWolff, Cynthia LaPara, Denny Schreyer 
 
Welcome                                                                                                  Char Gosselink 
      
     President Char Gosselink opened the meeting by welcoming Susan Beach, the 
KRA representative, Chuck Mack, the Director of Facilities, replacing Tom Kopach 
and Heather Willey of the Pharmacy.  
 
Report on the Pharmacy      Heather Willey 
 
     Heather reported that the pharmacy was for all the Kendal-Crosslands 
communities.  If the drugs requested are not on hand there will be a one day 
delay until about 9 or 10 a.m. the next day.  Heather is not an employee of 
Crosslands.  The pharmacy is a satellite pharmacy  and the employees get a 
monthly fee from “Contract Pharmacy Service” for managing the Crosslands 
pharmacy.  There are about 60,000 prescriptions per year.  Packing the 
prescriptions for skilled nursing is a big activity. 
 
     It used to be that Kendal Crosslands covered all drug costs for residents until 
12 years ago.  Those of us who came after 2003 do not have this coverage.  When 
there are no longer residents under this benefit then Kendal-Crosslands will 
rethink the pharmacy situation. 
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     Heather is the first of staff members the Board will invite to speak to the CRA 
about their work. 
 
CRA Board Minutes of September 8, 2015                                                 Molly Kline 
 
     The minutes were approved as written. 
 
Treasurer’s  Report       Bonnie Marcus 
 
     The expenditures of the committees are in general well within their limits.  
Scottish Dancing has gone over their budget because their recorder died and they 
need to get a new one.  The Ceramics Committee has given money from their 
sales to the CRA. 
 
     If we use the copier in the Computer Lab, the treasurer is tracking how much 
committees use it but they do not have to pay for it.  If we make copies through 
Ellen we do get charged per page.  Bonnie is trying to buy our copy paper through 
the administration because they have a much more favorable deal. 
 
     The AV committee needs a new computer. 
 
First Vice-President        Elizabeth Rhoads 
 
     Dick Voldstad and Julia Kennedy reported that no one came to the September 
Concern S 
ession. 
 
Second Vice-President                      Maggie McCaskey 
 
     There is a new list of the committees and a description of the committees on 
the CRA bulletin board and in the blue folder binder on the table in the library. 
 
     Residents do not have to be invited to become a member of a committee.  If 
there is an activity that is of interest, just call the chairman and see if there is 
anything you can do.  The committee activities are such an important part of our 
community life. Residents of Cartmel and Coniston join the committees. 
 
     In reference to the existing committees, Bill Pepper needs a replacement as 
the photographer of the residents.  The pictures he takes of the new residents 
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are vital as are the bios.  That book is the most popular book in the library.  We 
hope a new volunteer will step in. 
 
     The Tuesday Edition Committee has two more programs scheduled, but Carol 
Bossert wishes to retire as chair person. 
 
     The Short Trips Committee is planning a meeting of former members next 
Tuesday to see if they can get the committee going again. 
 
     The listing of committees is on the web site.  Kay Edstene has revised the web 
site – “Crosslandsres.org”. 
 
Report from the KRA meeting      Elizabeth Rhoads  
 
      Elizabeth reported for Mary Lou Schack, who was the Crosslands 
representative at the September 15th Kendal Board Meeting.  She reported that 
Kendal has a new website – KALres.org.  The residents are thrilled to have a dog 
park.  Dee Nelson will be the next representative. 
 
President’s Remarks        Char Gosselink 
 
     The appointment of Dick Kline as the Nominating Committee Chair was 
approved. 
 
     The appointment of Del Tweedie to the Reserve Fund Committee was 
approved. 
 
     Thomas Swain, Betty Nathan and Char Gosselink were the Crosslands 
representatives to the CCRC meeting at Waverly Heights.  There are 14 
communities in the Council.  They are doing a transportation survey and a 
recycling survey.  There is an issue of the PA state tax being imposed on 
retirement communities’ charges, which is a contentious issue. 
 
     The annual meeting of Friends’ Services for Aging (“FSA”), which is a Quaker 
affiliate organization, was held.  They were discussing issues of leadership and 
homecare. 
 
     Elizabeth Rhoads has very kindly stepped in as Interim Managing Editor of the 
“Chronicle”, but it is very important to find someone to replace her as soon as 
possible. 
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     There is going to be a lunch meeting of the CRA Board on October 19th at 11:45 
in the dining room to discuss our goals for the year. 
 
     Char gets news letters from KCC affiliates.  If anyone wants to see them ask 
Char.   
 
Administration Report        Meg Lemley           

 
     Love and Company is doing a competitive analysis on dining and pricing 
structure and going to the KCC Board with the analysis.  
 
     In the sales and marketing area, there has been an increase in sales in 
Crosslands largely due to combining smaller apartments. 
 
     The gathering last week was for a group on the wait list for one bedroom 
apartments. 
 
     The occupancy is at 84.2%. 
 
     There have been 2 moves a month to the Health Center so those vacant 
apartments have to be filled. 
 
      Mr. Diffey is going to give a report on the “Home Swap” program on Thursday 
at Kendal.  It is coming to fruition that you could temporarily stay in another 
Kendal community.  
 
Administration Report       Phil DeBaun 
 
     There are several projects underway or completed.  The sidewalk outside the 
Health Center has been replaced.  Lighting is going to be added behind Resident 
Care.  They are working on a drainage project across the road from the Health 
Center and when that is complete then they will consider fixing the 
uncomfortable speed bump. 
 
     There are several lighting efforts.  There will be more lighting by Ellerslie and 
parking lot 11.  There will be a street light put up by the crossing from parking lot 
20 to lot 6. 
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     Kendal-Crosslands is trying to summarize all major projects for the next 5 years 
– like the auditorium project at Crosslands, refurbishing the craft and activities 
room (lighting and wall coverings) and Kendal would like to upgrade its health 
center. 
 
     They will consider a repositioning study of the 1970’s plan which had more 
than twice as many small apartments as most CCRCs.  What is the desirable mix 
that will be successful for the long haul and what is the physical plan.  There are 
192 small apartments of 625 square feet and today there would be about 80 and 
800 square feet. 
 
     Phil is having a Dialogue Meeting tomorrow, October 6 at 11:00.  Phil tries to 
have the Dialogue Meetings after the KCC Board Meetings so he can report on 
the meetings. 
 
     There is an issue that Governor Wolfe has proposed to increase the sales tax 
percentage and items which would affect CCRC fees and subject them to a 6.6% 
sales tax. 
 
     Sean Kelly is to become the new CEO of the Kendal Corporation and on Friday, 
October 23rd 10:30 a.m. he will be introduced at a meeting at Crosslands. 
      
     The Reserve Fund was established at the opening of the community to provide 
an opportunity to help people needing financial help.  It consists of $5,000,000.  
Three to four hundred thousand dollars get used each year.  There are 15 people 
using funds now.  Cases get presented by Phil anonymously to the committee and 
they come up with an appropriate amount of money. 
 
Comments and Questions from the Board and the audience 
 
Board 
     Jack Yeatman requested that no new buildings be put on the property.  Phil 
responded by saying we will mostly be adjusting the present buildings. Jack 
wondered what the ideal mixture of apartments is. 
     Betty Nathan requested that a light be put in along the dark stretch by the 
children’s playground. 
     Julia Kennedy reported that there was a substantial amount of rifle practice 
within hearing range.  Is it legal? 
     Bonnie Marcus reported that residents must let their guests know that this is a 
smoking free campus. 
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     Thomas Swain reported that the apartments at Waverly range from 800-1500 
square feet and rent for $4,000-9,000/month with 98% occupancy.  Fifty-two per 
cent of new residents come knowing present residents. 
 
Audience 
     Julie Noonan reported that the photocopying machine quality is bad.  Meg will 
have the administration look into this. 
     Bonnie Marcus said the floors in the pool locker room are dangerously 
slippery.  Meg said that maintenance is putting a treatment on the floor. 
     Gerry Daghir wanted to thank Heather Willey for the wonderful service the 
pharmacy gives. 
 
There being no further business, Char adjourned the meeting. 
 
Respectfully submitted, 
Molly Kline, 
Secretary 
 


