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   CROSSLANDS RESIDENTS ASSOCIATION BOARD MEETING MINUTES 

Monday, May 4, 2015 
 

Board Members Present: Jerry Daghir, Bob Donecker, Maralyn Gillespie, Charlotte Gosselink, Steve 
Green, Dave Heckman, Dale Kendall, Julia Kennedy, Bonnie  Marcus, Maggie McCaskey, Dot  
Mullestein, Betty Nathan, Mary Lou Schack, Dick Scheldt, Del Tweedie.   

Not present:  Dee Nelson  

Also present:  Elizabeth Bainbridge, Jean Barker, Dick Kline, Molly Kline, Fanny Cracknell, David 
Rhoads, Elizabeth Rhoads, Phyllis Wenner, Jean Worley, Hollis Scarborough, Nancy Evoy, Carol 
Bossert, Randy Schofield, Barb Pusey, Andy Palmer, Mary Lee Barker, Bernie Comber, Jennifer 
Allcock, Sharon Sundial, Charmaine Kissinger, Jack Yeatman, Ernie Peck, Linda Duffy, Mike Duffy, 
Nicholas LaPara, Cynthia LaPara,  Jane Krick, Andy Palmer, Julie Noolan, Louise Bair, Peter Lane, 
Juliet Lane, Julie deWolff, Connie Hill, B. Alexander, Rick Morris, Dave Peacefull, Dan George, M. L. 
Thomas. 

 Welcome          Del Tweedie 

 President Del Tweedie called for a moment of silence.  Following the silence Del noted the 
deaths of Don Pusey, Robert DeBaun, and Emily Ow since the last meeting of the CRA.  He welcomed 
two new residents, Bill and Catherine  Wells.  He also welcomed Susanna Davison from the KRA. 

Treasurer’s Report                                                                                                             Bob Donecker 

 Bob called attention to recent gifts to the CRA Fund which now total $3700.  He hoped 
residents will continue to put checks in the locked box by the Bulletin Boards.  Expenditures for the 
month just past are in line with this year’s budget. 

Assistant Treasurer’s Report         Bonnie Marcus 

 Bonnie explained there is a new simplified form for the 2015-2016 CRA Budget, and she went 
through the numbers, noting several places where the figures were lower than this current year.  In 
part those figures represented the lower receipts in this year’s fund raising effort.  But the Budget 
Committee was also able to cut some of the expenses without reducing the amount requested by 
any CRA sponsored program.  Bonnie also went over the three restricted funds, pointing out that the 
Nature Conservancy and the Music Committee have spent down their funds, while the Library 
Committee would be advised to spend more of its allotted funds before prices might rise. 

 The final budget figures will be presented for approval at the CRA Annual Meeting in June. 

CRA Board Minutes of April 6, 2015                                                                           Char Gosselink 

 The minutes were approved as written. 
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First Vice President        Maralyn Gillespie 

 Maralyn called on Betty Nathan and Dick Scheldt for the Report of the April Concerns 
Sessions, which turned out to be rather busy (in contrast to last month).  (Attached) 

Second Vice President         Maggie McCaskey 
 Maggie expressed appreciation to those committee chairs who have completed year-end  

 reports.  The Transportation Committee needs a new co-chair from Crosslands to work with Grayford 
 Gray at Kendal.  This committee has responsibility for all the scheduling of buses and vans for in-
 house activity and special trips. 

  Maggie singled out Helen Rowland for her years of leadership of the evening hymn sings. 

 Report from April 13 KRA Meeting       Dot Mullestein 

  The KRA had a full agenda for the meeting on April 13.  Among the issues discussed 
were the Coffee Shop renovations, the meeting of the Kendal Affiliates on April 24, and new cameras 
which have been placed at the Exit doors to identify residents whose bracelets cause the doors to 
lock.   In addition a Dog Park at Kendal was approved in principle, the Energy Conservation Report 
(the same report that Dick Kline presented to the CRA a week before) was highly praised, and a long 
discussion followed the announcement of a request for large addition to the Library budget. 

        President’s Report:         Del Tweedie  

  The Health Education Special Committee seeks approval of the CRA Board for two new 
 members, Lowell McMullin and Lois Mulligan, and a one year appointment for Elizabeth Rhoads as 
 co-Chair.  Board members expressed strong approval for these three people. 

  Del would have announced the names of those nominated as officers or Board members for 
 the next CRA, but he was reminded by the Chair of the Nominating Committee that a notice with 
 those names would be distributed to all residents later this week.  

  Del spoke of attending the Kendal  Affiliates meeting in April and how impressed he was with 
 the high regard others in the Continuing Care Retirement Communities business have for the Kendal 
 system. 

  In the past month there have been efforts by means of a resident survey and an open 
 meeting to determine whether or not Crosslands residents favor a Dog Park.  Neither proved to be 
 conclusive, and the issue has been divisive.  Therefore the Executive Committee of the CRA brought 
 forth the suggestion that there be  a series of small group ‘listening sessions’.  Once a list of the   
 sessions is posted on the bulletin board residents would sign up for one where the CRA Board 
 members would lead and take notes.  This plan stimulated quite a discussion pro and con, and in the 
 end was approved.  Del and Char will work out the logistics for these gatherings. 
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 Administration Report                          Meg Lemley 

• The slate from the floor of the lobby is available should residents want to make use of 
it.  

• The renovations to the Community Center are on schedule, and should be complete  
(except for additional hall lighting) by the first week of June. 

• In Meg’s marketing report she noted there will be five new residents moving into 
Crosslands in May and six more by August. 
 
         Phil DeBaun 
 

• Phil reported that John Diffey, CEO of the Kendal Corporation, will retire by the 
summer of 2016.  A Search Committee is in place, chaired by a resident of Kendal. 
 

• Phil also spoke of the meeting of the Kendal Affiliates and how favorable it was. 
 

• The Annual Relay for Life has always been strongly supported by our communities by 
sponsoring teams, and this year is no exception.  It will take place at Unionville High 
School. 

 
• Ed Plasha will hold the annual discussion of the Crosslands budget disclosure soon.  

Phil reminded us that the fiscal year has been shifted to the calendar year, and this 
necessitates changes to the usual schedule. 

 
There  was applause for the good work of the staff during this time that the center is 
undergoing major renovations. 
   

 Questions and comments from the audience 

• There was a strong plea to the residents to support the CRA Fund Drive, so that it 
would not be necessary to take money from CRA reserves. 

• Referring to other occasions when contentious issues appeared to divide the 
community we were reminded that it was Phil DeBaun who managed to lead small 
group discussions and bring about the positive results. 

• One resident felt that the style of decision making should be made clearer to people 
considering moving to Crosslands (or Kendal). 

• Responding to that comment Phil DeBaun stated that  the principles which guide 
Kendal CCRCs, and particularly in matters of decision making, are carefully spelled out 
in all the promotion materials and conversations with potential residents.  Often it 
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may appear to take a long time before the community is ready to make a decision on a 
difficult issue, but that is time well spent.   

• Another resident asked whether the minutes of the Kendal Crosslands Board meetings 
were available.  This is not the practice of that Board according to Phil, nor are visitors  
encouraged to attend those meetings.  There is an attempt made to utilize those 
people who are appointed to serve on the  Board  and its committees that are most 
knowledgable. 
 

• Is it true that petitions  are discouraged at Crosslands?  

   Yes.  Phil explained  that generally petitions are less helpful than a more inclusive  
   dialogue.  Sometimes people are pressured to sign something they don’t really   
   support but don’t wish to offend the holder of the clipboard. 

• Another resident gave strong support to the strength of the resident involvement in 
decision making here at Crosslands.  He and many others strongly favor this. 

 
• It is good that the geese population has been greatly diminished.  Also noted is that TV 

access capability has not yet been attained In the William Penn Room.   A third 
comment was the estimate that it would take 20 - 25 newly occupied  units each year  
to keep the Crosslands population at the same number.  This resident also wanted to 
know if the person who reported in a concerns session that health care was slow to 
respond was the same person who previously had raised that concern. 

 

 There being no further business, Dell adjourned the meeting at 11:45am. 

 Respectfully submitted, 

Charlotte P. Gosselink, 
Secretary 
 
 

 


